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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The 2023 Annual Action Plan describes activities which will be undertaken by the City of Gary for the
program year beginning January 1, 2023. The City will use funds granted by the U.S. Department of
Housing and Urban Development (HUD) under the Community Development Block Grant (CDBG), Home
Investment Partnerships Program (HOME) and Emergency Solutions Grant (ESG) programs.

The City of Gary began preparing its five-year Consolidated Plan in 2020. This plan was submitted to
HUD and approved in 2021. The 2023 Action Plan is the third-year implementation of this five-year plan.
The 2023 Annual Action Plan details the activities the City of Gary will undertake to address housing,
homeless and community development needs and local objectives using CDBG, HOME and ESG funds.
Programs and activities funded in the Plan intend to primarily benefit low- and moderate-income
residents of the City of Gary. The activities that are funded meet the objectives established by the
Consolidated Plan and support its priorities. The City’s Department of Community Development is the
lead agency in implementing the 2023 Annual Action Plan.

Annual Action Plan 2
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)



2023 ANNUAL ACTION PLAN

City of Gary

Jerome A. Prince, Mayor

Department of Community Development

Arlene Colvin, Esq. Director

August, 2023

Inside Page

Annual Action Plan
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)



JEROME PRINCE CITY OF GARY

Mayor DEPARTMENT OF COMMUNITY DEVELOPMENT ARLENE D. COLVIN
Director
401 Broadway, Suite 300
Gary, IN 46402
(219) 881-5075 ~FAX: (219) 881-5085

August 12, 2023

Ms. Danielle D. Tinsley, CPD Director

Office of Community Planning and Development
U.S. Department of Housing and Urban Development
575 Pennsylvania St., Suite 655

Indianapolis. IN. 46204

SUB.JECT: 2023 GARY ANNUAL ACTION PLAN

Dear Ms. Tinsley:

I am pleased to submit our 2023 Annual Action Plan for your review and approval. This plan
represents the third-year request of our 2021-2025 Consolidated Plan. The Plan was developed
using the requirements of 24 CFR 91.220 and guidelines set forth by the Department of Housing
and Urban Development. The Plan contains proposed activities, goals, and expected
accomplishments for our three (3) grant programs funded under CDBG. HOME and ESG. These
funds will be used in 2023 to address many issues in the City of Gary and deliver services to our
residents particularly those of low to moderate income.

We look forward to working with you and Ms. Dimick in the implementation of our 2023 Plan.
Should you require further information, please do not hesitate to contact me at 219-881-5075.

Sincerely;

e Catyin)

Arlene Colvin, Esq.
Director

¢: Ms. Lori Dimick, CPD Representative
File

Cover Letter
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2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

Recognizing the national objectives of the CDBG and specific program regulations, the City intends to
use CDBG, HOME and ESG funds to coordinate programs, services, and projects to create a decent and
suitable living environment to benefit low- and moderate-income households and those with special
needs. Use of these funds will focus on some of the most critical needs in Gary, based on the following
goals and priority needs identified in the 2021-2025 Consolidated Plan:

Priority Goal Areas

The City has established priority areas within each goal. The priority areas that the City will pursue
during the time covered by the current Consolidated Plan are outlined as follows:

Goal 1: Housing

e Provide direct and indirect assistance to expand homeownership

e Support homeownership opportunities, education and financial literacy

e Promote diversity of housing stock through new construction for homeowners and renters,
including for those with special needs.

Goal 2: Affordable Housing

e Support development and rehabilitation of owner and renter-occupied housing units
e Support development and rehabilitation of mixed income affordable housing in strategic areas
in the City.

Goal 3: Community Development

e -Foster neighborhood stability and enrichment by supporting code enforcement and removal of
substandard structures.

e Invest in infrastructure and public facility improvements to maintain neighborhoods quality of
life.

e Promote revitalization in strategic areas by supporting housing development, infrastructure
improvements, spot demolition, code enforcement and other targeted actions.

e Employ green and sustainable practices in all aspects of community improvement and
revitalization.

Goal 4: Economic Development
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e -Support business development and expansion, particularly in those area that such investment
will help increase availability of jobs within the City.

e Promote revitalization by supporting re-use of vacant land and infill development.

e Support activities which enhance employment opportunities and skill development

Goal 5: Public Services

e Support programs and services which ensure availability of a safety net for the underserved
particularly for the, youths, elderly and those with special needs.

e Increase local capacity to promote fair housing, outreach and education

e Expand availability of home improvement loans and mortgages in partnership with financial
institutions.

e Support programs which assist needy families to become self-sufficient, such as education, after
school program or daycare.

Goal 6: Homeless

e -Assist local organizations to provide services and supportive housing to the homeless,
particularly victims of family violence.

e Support Continuum of Care Network to maintain coordination and adequate safety net for the
homeless families and individuals in the City.

e Support services which ensure outreach, reduce risk of homelessness and support rapid
rehousing.

Goal 7: Planning and Administration
e Ensure efficient and coordinated implementation of the Plan

In 2023, the City will fund a variety of housing and community development activities aimed at
expanding availability, maintaining affordability, improving quality of housing, and stabilize
neighborhoods. Collectively these activities are expected to benefit more than 5,447 individuals or
households.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

In addition to regulating funds, the City also had carry-over balances from the CARES ACT grants. The
City’s 2022 funding, however was released late in the fourth quarter of its fiscal year. Due to this fact,
the allocated funds were not available to the City for the majority of the fiscal year. The City, however,
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relied on other funds to implement several programs. The accomplishments for different programs are
outlined below. Collectively these activities benefited about 3,778 individuals or households:

Clearance

e The City demolished and/or cleared 18 structures.
e Code enforcement cited 1,140 properties in eligible areas.
e One vacant parcel was maintained for future redevelopment

Housing

e 28 households received rehab funding from the Housing Repair, Senior Rehab and the
Emergency Repair Programs.

e one (1) vacant property was rehabilitated.

e Four (4) families received funding to improve accessibility.

e HOME funds, assisted NWI Habitat for Humanity to construct two (2) new single-family homes.

e HOME funds assisted 3 very low-income families with rent or security deposit assistance (TBRA).

e With Hardest Hit Funds and Indiana Foreclosure Prevention Network, funds for foreclosure
assistance and through the assistance of 2 Counselors, 449 referrals were received. Out of
those, 10 received trial/permanent loan modification assistance, 5 files in pre-eligible review, 24
files in process or under review, 56 borrowers sending their documents, 35 files were closed for
non-response or other reasons.

Housing Counseling

e CDBG funds assisted 3 households with pre- and/or post- purchase homeownership counseling.

e 51 persons were assisted with fair housing and employment rights counseling services

Homeless

e Utilized CDBG and ESG funds to support the Continuum of Care (CoC) and homeless prevention
efforts.

e ESG funds were used to assist homeless shelters providing housing for 208 homeless persons.

e  With ESG-CV CARES Act funding, assisted through Rapid Rehousing program, 18 households with
63 persons were provided services. In addition, 10 households including 20 persons;

e  With ESG-CV Cares funds Food Bank of NWI provided Street Outreach to 252 homeless persons.

e ESG-CV Cares funding assisted Rebuilding the Breach Ministries' Lydia House with renovation of
their 21 bed shelter facility.

Public Facilities and Infrastructure Improvements
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e CDBG funds assisted improvements in three community centers, Tolleston, Glen Ryan and
Roosevelt.

e With CDBG and ESG funds, rehabilitation of the Gary Commission for Women'’s public facility
continued.

e CDBG funded the purchase of Fire Emergency Rescue Equipment for the Fire Department
including Turnout Gear Coats and Pants, 2 ambulances, and thermal imaging cameras.

e Four (4) streets in low- to moderate-income areas of the City were improved, benefiting 12,120
persons.

Public Services

e CDBG funds assisted local agencies to provide a variety of services to 1,463 low- to moderate-
income persons.

e With CDBG-CV CARES Act funding, 77,670 persons were reached out with public services
responding to the COVID-19 pandemic.

e CDBG provided assistance to 1,123 persons engaged with the Gary Health Department COVID
outreach program.

e Gary Health Dept. provided COVID-19 testing, vaccines, and incentives to 1,058 persons.

e With CDBG-CV CARES Act funding, the Catholic Charities Utility Assistance Program provided 64
families with utility assistance, and the Community Development Department's Mortgage
Assistance Program provided one (1) household with mortgage assistance.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.
Summary of Citizen Participation Process and consultation process

o Announcement of Availability of Funds; where the City informed previous subrecipients and
potential interested agencies to apply for funds. About 19 organizations requested applications
after this announcement. The City further made Application for Funding available to interested
citizens, local and regional institutions, the Continuum of Care, other organizations (including
nonprofit, philanthropic and faith-based); interested agencies, and groups.

e Availability of Funds; The City announced availability of funds by advertising on October 17,
2022. The advertisement was posted on the City’s website as well as advertising in one local
newspaper, The Times. During this solicitation process, the City provided assistance to those
groups in need of assistance. These groups included low-income residents, minorities and non-
English speaking groups. Applications were accepted by the City from October 17, 2022 to
November 16, 2022. A total of 15 applications were received.
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e Consultation with Continuum of Care and shelter providers; in which the City discussed funding
needs and priorities. This meeting was held on February 28, 2023, 10:00 a.m. at City Hall which
included a formerly homeless person.

e Public Review of Draft Documents: A summary of the draft Action Plan and a full listing of the
activities proposed for 2023 were made available at the public meeting. A digital version of the
Summary was also posted on line on the City’s website. Copies of the draft Action Plan were
further made available for the public review at the following locations:

City of Gary Community Development Department, 401 Broadway Suite 300, Gary, IN 46402
City of Gary Public Library, Main Branch, 220 West 5th Avenue, Gary, Indiana 46402

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

The City of Gary's extensive public and community outreach resulted in numerous valuable comments
which shaped the goals and priorities for the Plan. Comments received during the conversations with
applicants or meetings showed the several needs and gaps that exist in the City of Gary for a variety of
services. Most important issue expressed was the need for public services and the need for facilities for
the homeless in the City. The City did consider these comments in development of Plan and formulation
of strategies for 2023 funding distribution. During the final public hearing, several questions were asked
about the plan approval process and release of funds. The City will provide additional information
related to these topics to the Citizens.

6. Summary of comments or views not accepted and the reasons for not accepting them

All comments and suggestions that were received during the public meeting or written comments
received have been accepted and incorporated into the Action Plan document.

7. Summary

The 2023 Action Plan represents the third-year progress of a five-year plan adopted by the City and
approved by HUD in 2021. In 2023, the City will continue its priorities and will aim to further its goals by
proposing 26 different activities. In development of the third-year plan, the City has consulted
stakeholders, community groups and citizens. The Third-year activities aim to benefit low- to moderate-
income individuals and families and expand opportunities for a wide range of residents consisting of the
youth to the elderly. As a whole, the plan is expected to benefit about 5,447 individuals and households
in the City, 70.25% of which are low- and moderate-income individuals and families.
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The plan was made available for 30 days for public comment beginning July 11, 2023 until August 10,
2023. Draft copies of the document were available in the Department of Community Development
offices, in the Library, and online for review. During public comment period, the City received one email
requesting information about the plan process and availability of funds. The City plans to provide
additional information about the funding and release of funds to citizens.
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PR-05 Lead & Responsible Agencies — 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.

Agency Role Name Department/Agency
Lead Agency GARY
CDBG Administrator GARY Department of Community Development
HOPWA Administrator
HOME Administrator GARY Department of Community Development
ESG Administrator GARY Department of Community Development
HOPWA-C Administrator

Table 1 — Responsible Agencies
Narrative (optional)

The City of Gary’s Department of Community Development is the responsible agency within the City for the overall administration of the CDBG,
HOME and ESG programs and for preparation of this Annual Action Plan. The three programs are administered by the Department of Community
Development. The Department Director handles housing, community development, and community facilities related activities and reporting
requirements, while most public services, homeless and redevelopment activities are implemented by the subrecipient agencies.

Projects are evaluated by the Department of Community Development Staff and other community stakeholders to ensure eligibility and
compliance with the Consolidated Plan objectives and priorities and City’s overall revitalization strategies.

Consolidated Plan Public Contact Information
Ms. Arlene D. Colvin, Esq., Director

Department of Community Development
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401 Broadway, Suite 300
Gary, IN. 46402

Phone: (219) 881-5075
Fax: (219) 881-5085
E-mail: acolvin@gary.gov
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AP-10 Consultation —91.100, 91.200(b), 91.215(l)

1. Introduction

In preparation of the 2023 Annual Plan, the City engaged in a variety of consultation activities with
residents, social service agencies, neighborhood groups and housing provider organizations. The City of
Gary also continued its efforts through the NWI Action Council (NWIAC) which is acting as the local
Continuum of Care Network to ensure coordination with different service providers and agencies
involved in housing, homeless and public health related activities. The input the City received through
these efforts have all influenced funding decisions for the proposed 2023 activities.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(l))

The City of Gary consulted with public housing, governmental health, mental health, private non-profits,
and other community stakeholders throughout 2022 and 2023 on issues related to housing, homeless,
and general community development. These consultations comprised of one-on-one conversations,
group discussions, or community gatherings for project development and implementation. Specifically,
the City engaged in the following activities to enhance coordinated between the City and assisted
housing, health services providers, and mental health agencies.

e Coordination with the assisted housing providers in the City is an ongoing process that the City
is regularly engaged. A good example is the City is in continued communications through its
Rapid Rehousing program with housing providers to ensure availability of suitable housing for
different individuals and families.

e The City regularly meets with assisted housing providers, CHDO’s and developers to encourage
development of affordable housing. In 2022 and 2023 several of such meetings took place by
different departments including Community Development Department.

e The City held several meetings with different organizations providing a variety of services and
programs. These meetings occurred in 2022 and 2023.

e To ensure coordination with the public and assisted housing providers, the City has engaged
with the Gary Housing Authority (GHA) in several housing revitalization initiatives that GHA is
contemplating as a part of its transformation process. Other collaborations with GHA may be
pursued once other projects come on board with GHA.

e The City will assist NWI Reinvestment Alliance in 2023 with $40,000 in ESG funding. Through the
efforts of this agency, the City ensures coordination among different service providers including
those providing assistance to the homeless, elderly, health agencies, foster care, mental health
and discharged persons.

e The City continues to fund or be a resource for several public and health services agencies to
create a minimum level of social safety net in the City. In 2023, the City will fund three agencies
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which provide social, food, and health services to children, the youth and families. These
agencies are; 1) Gary Health Department, 2) Gary Youth Services Bureau, and 3) Meals on
Wheels of NWI.

e The City will continue to work with local health agencies to ensure continued services for lead
hazard protection and screening. The City will fund the Gary Health Department in 2023 for lead
poisoning screening.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The NWI Action Council (NWIAC) is currently acting as the local Continuum of Care agency. The agency
serves as the local coordinating body for the annual Homeless Point-in-Time Count for Sheltered and
Unsheltered residents. The “Council” includes emergency shelter providers, transitional housing and
supportive service providers, as well as a host of temporary and permanent housing providers. The local
providers and support agencies provide a variety of services and programs. They include agencies such
as medical and hospital, law enforcement, foster care agencies, legal advisors, Community Development
Housing Corp. (CHDO), Indiana University, Lake County Recorder Office and Human Relations Agency.
Through funding of the Continuum of Care Network, the City ensures coordination among these
agencies, consisting of more than 60 different services providers including those for families, veterans
and unaccompanied youth. The Coordinated entry process was instituted to help our community
prioritize assistance for the homeless based on vulnerability and severity of service needs.

The City will fund NWI Reinvestment Alliance to coordinate homeless related activities which includes
Homeless Prevention, Rapid Rehousing and HMIS reporting. The Alliance is the local agency for
development, planning, and coordinating the homeless needs, including those with chronic
homelessness. Continuum of Care was consulted on February 28, 2023 for the distribution of homeless
funds and selection of agencies to receive such funds.

The Continuum of Care Network’s coordination activities in 2023 is expected to include:

e Regular meetings with the members to exchange information.

e Technical support and assistance to the membership, including (a) HMIS support training
through the Statewide Balance of State (Continuum of Care), and (b) Super NOFA technical
project support and workshops

e Point-In-Time Count in January 25, 2023

e Coordination of funding requests for member agencies

e Engage Continuum of Care Network to participate and provide input in the decisions for
allocating funds for homeless service providers

e The Continuum of Care Network continually updates its assessment plan. This plan aims to
provide a coordinated process for housing the homeless including establishing a priority
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vulnerability list, that identifies chronically homeless and those families and/or individuals who
have episodic homelessness. In development of this plan, the Gary’s need is fully considered.

e The Continuum of Care Network participates in several Statewide Committees (i.e., McKinney
Vento Housing Committee, Inter-Agency Council, and HMIS-Advisory).

The City also regularly participates in meetings, committees and work groups of the NWI Action Council.
These activities expand opportunities to better coordinate housing and support services needs of the
Gary’s most vulnerable populations such as chronically homeless individuals and families, homeless
families with children and veterans. The City further provides technical assistance to different agencies
to apply for funding from agencies outside the City to expand availability of resources. Lastly, the City
makes efforts to align its annual objectives with the goals of the Continuum of Care Network to address
the needs in a most effective manner.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

Annually, the City of Gary issues a Request for Proposal (RFP) for funding to inform agencies of
availability of funding. As a part of this process, the City holds meetings with service providers to get
input for allocation of available funds. The City also provides technical support to potential applicants to
broaden opportunities for funding of new applications. Any agency that is eligible may submit an
application without regard to community or faith-based status so long as they comply with HUD
eligibility requirements. The City also meets with previously funded agencies to answer questions and
inform them of availability of funding. The Continuum of Care regularly participates in these meetings.

For ESG funded projects, the City’s project review committee schedules one or two review meetings
with the Continuum of Care Network to review all requests for funding. Continuum of Care Network
representatives, typically consist of the Executive Director and a homeless or formerly homeless person,
are requested to participate in review of all applications for funding. This meeting occurred on February
28, 2023. The joint committee reviews all applications for eligibility and other program requirements.
Eligible applicants are then selected and further reviewed for their level of needs and impact. The
committee selects a list of potential agencies for funding and makes recommendation to the
Department for final approval. In 2023, the City elected to assign about 60% of its ESG funds to shelter
operations and the remaining for homeless prevention and rapid rehousing.

Performance standards and outcomes for the Emergency Solutions Grant (ESG) were established by the

City through a collaborative process at the beginning of ESG program. This process included consultation
with the Continuum of Care Network. The standards are annually reviewed and modifications may be to
better align the Continuum of Care goals with the regulatory requirements of the ESG program.
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2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization Gary Housing Authority
Agency/Group/Organization Type Housing
PHA
Services - Housing
What section of the Plan was addressed by Housing Need Assessment
Consultation? Public Housing Needs
Redevelopment
Briefly describe how the Agency/Group/Organization | Review of the Housing Authority's five-year plan. Review of strategic plan and
was consulted. What are the anticipated outcomes of | progress on its transformation plan and needs. Assistance in demolition of public
the consultation or areas for improved coordination? | housing units. Collaboration for development of new housing community in the
City and particularly in Downtown area.
2 | Agency/Group/Organization CONTINUUM OF CARE OF NWI

Agency/Group/Organization Type

Services-homeless
Publicly Funded Institution/System of Care
Regional organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The Continuum of Care of NWI was consulted to address the housing and social
and health services needs of the homeless, those in need of health and mental
health services, and discharged persons from institutional or foster care programs
in the City of Gary. The consultation aims to coordinate regional homeless
prevention efforts and provisions of services.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Agency/Group/Organization

Habitat for Humanity of Northwest Indiana

Agency/Group/Organization Type

Housing
Services - Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Affordable Housing

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Habitat for Humanity of Northwest Indiana was consulted to address affordable
housing needs. Outcome: 1-2 affordable housing units.

Agency/Group/Organization

Gary Commission for Women/Ark Shelter

Agency/Group/Organization Type

Services-Children
Services-Victims of Domestic Violence
Services-homeless

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The Gary Commission for Women was consulted to address the homeless needs
particularly those that are victims of family violence. Outcome: Protection of 200
homeless families and children

Agency/Group/Organization

Gary Health Department

Agency/Group/Organization Type

Services-Health

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs
Lead-based Paint Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The Gary Health Department was consulted to address social and health needs of
families and children for health and lead based paint related issues. Outcome:
Protection 1500 of individuals.
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Agency/Group/Organization

Gary Youth Services Bureau

Agency/Group/Organization Type

Services-Children

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The Youth Services Bureau was consulted to address recreational needs of the
youths in the City of Gary. Outcome: Education and mentoring of 200 youths.

Agency/Group/Organization

CRISIS CENTER

Agency/Group/Organization Type

Services-homeless

What section of the Plan was addressed by
Consultation?

Homelessness Needs - Unaccompanied youth

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The Crisis Center was consulted to address homeless needs of the runaways and
unaccompanied children. Outcome: Prevention of homelessness, 300 youths.

Agency/Group/Organization

Rebuilding the Breach Ministries (Lydia House)

Agency/Group/Organization Type

Services-homeless
Transitional Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Rebuilding the Breach Ministries was consulted to address women homeless
needs and provide services. Outcome: Transitional Housing and support for up to
24 people.
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10

Agency/Group/Organization

BROADWAY AREA CDC

Agency/Group/Organization Type

Housing
Community Development Organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Affordable Housing

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Broadway CDC was consulted about the Washington Manor development and to
address affordable housing and housing construction.

11

Agency/Group/Organization

Gary Human Relations Commission

Agency/Group/Organization Type

Service-Fair Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Fair Housing

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

GHRC was consulted to affirmatively furthering fair housing and to remove
discrimination in areas of housing, employment, education, and public
accommodation. Outcome: Up to 110 people will be provided with counseling and
fair housing education.

12

Agency/Group/Organization

NORTHWEST INDIANA REINVESTMENT ALLIANCE

Agency/Group/Organization Type

Housing

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

NW!I Reinvestment Alliance was consulted for homeless needs and rapid
rehousing. Outcome: 100 persons assisted with housing.
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Identify any Agency Types not consulted and provide rationale for not consulting

The City's outreach for input and consultation included about nineteen agencies or organization. Agencies that have been directly consulted for
this plan are identified in previous section. No interested agency was excluded.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Continuum of Care

Continuum of Care NWI
(NW!I Action Council)

The Strategic Plan for the City of Gary includes goals of the Continuum of Care. These
goals are written to support the efforts of the community that serves our homeless
neighbors.

PHA Plans, 2020 Five
Year Plan

Gary Housing Authority

PHA Plan is incorporated in the Five-Year Consolidated Plan and the Annual Action Plans.
The goals of the Strategic Plan are compatible with the Housing Authority of the City of
Gary's Five-Year Plan.

Gary Comprehensive
Plan

Gary Planning Commission

Different elements of the 2019 Comprehensive Plan were incorporated to ensure
compliance with zoning and future land uses.

NIRPC 2050 Plan

Northwest Indiana Regional
Planning Commission

NIRPC's 2050 plan is incorporated in both economic development as well transportation
and accessibility of different neighborhoods in the City of Gary

NIRPC Ecommerce
Plan

Northwest Indiana Regional
Planning Comm.

Redevelopment and economic development opportunities in the City of Gary,
particularly those related to redevelopment of vacant lands along major corridors.

2022 Analysis of
Impediments (Al)

City of Gary, Community
Development

Fair housing, exclusionary practices, employment opportunity and lending practices.

Narrative (optional)

Table 3 — Other local / regional / federal planning efforts

The City’s consultation efforts were broad and not limited to the above list of agencies who participated in the process.
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The City throughout the year made outreach and consultation efforts to ensure participation. These consultation efforts include:

e The Department of Community Development maintains close coordination with other City departments, Continuum of Care, social
services organizations and regional planning and business development organizations. The CDBG projects are coordinated with the
Building Department, Parks and Recreation Department, Department of Redevelopment and Zoning, Public Works/Safety, and many
social services agencies that are either local or operate on a regional basis but provide services in the City of Gary.

e Qutreach and invitation to participate were sent to about 30 different agencies through emails or direct invitation.

e Conversations with different neighborhood groups particularly those in the target areas.

e Consultation and conversation with housing providers including Gary Housing Authority, CDC’s, private housing providers and landlords

e Communication with the business groups, Chamber of Commerce and business establishments about needs.
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AP-12 Participation —91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

For the 2023 Annual Action Plan, the City made efforts to broaden the outreach to gain insight on housing and community development needs
and priorities and to set annual goals to be met with HUD funding. The efforts consisted of the following activities:

e A Neighborhood survey was posted online to reach the community at large. In addition, the City used different occasions to distribute
the survey to get input from agencies or citizens. These surveys were used to establish funding priorities. The tabulated results of this
survey is attached in the Appendix. The results of this survey indicate that the citizens see the largest need in the City is for public
services.

e The City announced availability of funds and sent requests for proposals (RFP’s) for CDBG, HOME, and ESG funding to agencies to
encourage participation. (October 17, 2022)

e The City directly contacted and provided application packages to 19 different agencies.

e The City offered technical assistance and meetings with agencies/organizations on how to complete the Application and submit forms.

e Interviews and community discussions with various stakeholders and interested agencies to encourage participation.

e The City held a public hearing for review of the 2022 Consolidated Annual Performance and Evaluation Report (CAPER) and to request
comments on the draft CAPER. This meeting was held on March 13, 2023.

Above activities contributed to the funding decisions and establishment of goals for 2023 by the City of Gary. The City held a public hearing for
review of the plan and to request comments on the draft Action Plan. This meeting was held on July 11, 2023. Eight (8) individuals attended this
meeting in addition to four (4) City staff.
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Citizen Participation Outreach

Sort Orde | Mode of Outreac | Target of Outreac Summary of Summary of Summary of comment URL (If
r h h response/attendanc | comments receive s not accepted applicable)
e d and reasons
Minorities
Non-English
. g . The City held a public
Speaking - Specify . . There was two
hearing for review of .
other language: comments during
) the plan and to .
Spanish the meeting. Both
request comments
. of these comments
) on the draft Action All comments were
Persons with ) . related to process
. . L Plan. This meeting accepted and https://gary.go
1 Public Hearing disabilities of release of funds. | | .
was held on July 11, . incorporated into the v
. Please see public .
2022. About nine (9) i Action Plan.
Non- Lo hearing comments
individuals attended )
targeted/broad . o in the Attachments
. this meeting in )
community Section of the

Residents of Public
and Assisted
Housing

addition to four (4)
City staff.

Action Plan.
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Sort Orde
r

Mode of Outreac
h

Target of Outreac
h

Summary of
response/attendanc
e

Summary of
comments receive
d

Summary of comment
s not accepted
and reasons

URL (If
applicable)

Newspaper Ad

Minorities

Persons with
disabilities

Non-
targeted/broad
community

Residents of Public
and Assisted
Housing

No responses
received

No responses
received

No responses received

Internet Outreach

Minorities

Non-
targeted/broad
community

No responses
received

No responses
received

No responses received
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Residents of Public
and Assisted
Housing

meeting.

Sort Orde | Mode of Outreac | Target of Outreac Summary of Summary of Summary of comment URL (If
r h h response/attendanc | comments receive s not accepted applicable)
e d and reasons

Minorities

Non-English

Speaking - Specif

P § - opectly Review of 2022
other language:
) Annual CAPER and to

Spanish

request comments
i on the draft. report. All comments were
Persons with . 5 comments
. . L The meeting was ) ) accepted and no https://gary.go
4 Public Hearing disabilities received during the )
held on March 13, . further action was v
meeting .
N 2022. About fourteen required.
on-

(14) individuals

targeted/broad i

. attended this
community
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Expected Resources

AP-15 Expected Resources —91.220(c)(1,2)

Introduction

The Action Plan is the annual plan which the City prepares pursuant to the goals outlined in the 2021-2025 Consolidated Plan. The Action Plan
details the activities the City will undertake in 2023. These activities will aim to address the housing, homeless and community development
needs of the City using CDBG, HOME, ESG funds.

During the third year of the Plan (Program Year 2023), Gary is expected to receive an allocation of $3,410,692 in CDBG funding for housing,
public services and community development activities. The anticipated funds from HOME Program is expected to be about $715,992. Emergency
Solutions Grant (ESG) is planned to receive $298,265 for 2023 program year. The City also expects to collect about $13,803 in program income

through the HOME program. These dollars are typically rolled into another HOME funded Program (First Time Home Buyer) and expended as a
part of that activity.

Anticipated Resources

Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description

of Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: S Available

S S S Remainder

of ConPlan

$
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Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
CDBG public - | Acquisition Expected Amount Available for
federal | Admin and Planning remainder of ConPlan estimated at
Economic an annual grant of $3,355,000 with
Development no program income annually.
Housing
Public
Improvements
Public Services 3,410,692 0 0| 3,410,692 | 6,542,924
HOME public - | Acquisition Expected Amount Available for
federal | Homebuyer remainder of ConPlan estimated at
assistance an annual grant of $558,000 with
Homeowner rehab 14,000 program income annually.
Multifamily rental
new construction
Multifamily rental
rehab
New construction
for ownership
TBRA 755,992 13,803 0 769,795 646,097
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Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description

of Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
ESG public- | Conversion and Expected Amount Available for
federal | rehab for remainder of ConPlan estimated at
transitional housing an annual grant of $280,000with no
Financial Assistance program income annually.

Overnight shelter
Rapid re-housing
(rental assistance)
Rental Assistance
Services
Transitional housing 298,235 0 0 298,235 512,319

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

CDBG funds will leverage other federal funds from Equal Employment Opportunity Commission, Fair Housing and Equal Opportunity for fair
housing efforts for an amount about $74,180. CDBG funds will further leverage federal funds for food assistance as well as state funds for
housing and social services activities among others. Collectively, public service agencies will leverage about $1,145,903 from other sources.

CDBG fund will further leverage local investment, for different housing projects that are privately owned. CDBG funds will leverage local Tax
Increment Financing (TIF) funds for demolition and redevelopment activities ($150,000). HOME funds are expected leverage private funds in the
form of private equity as well as anticipated construction of eight (8) homes by local organizations.

The required 100% match for ESG program is projected to be in the form of in-kind/volunteer labor, cash, private donations, Anderson
Foundation, Mortar Net Solutions, Trinity Lutheran Church, and other local foundations and agencies.
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The CDBG and HOME programs do not require a match, however ESG funds require match funding. The City of Gary often makes attempts to
augment federal funds with local, private and other sources. In 2023, the City will partner with five (5) agencies using CDBG funds. Similarly, the
City will partner with at least two (2) agencies using HOME funds to develop or rehabilitate housing in the City. The total investment of these
organizations is estimated to exceed $1,636,111. Sources of funding by different agencies is estimated to consist of the following:

e Federal Funds $102,612
e State Funds $371,060

e Local $863,148

e Private $193,864

e Others $105,427

Total $1,636,111

For the ESG program, the City requires funded organizations to provide match as required. These organizations typically use such funds to
support the funded activity with at least equal amounts of local funds. Other funding is expected to be pursued for redevelopment and for land
banking and related development projects.

Agency ESG Funding Match Amount Source

Crisis Center $148,941, Match $115,000 Anderson Foundation, $33,941 Mortar Net Solutions

Rebuilding the Breach Ministries $30,000, Match $30,000 Trinity Lutheran Church, Judson and Linda Salmon
NWI Reinvestment Alliance $40,000, Match $40,000 NWI Reinvestment Alliance

NWI Reinvestment Alliance $56,927, Match $56,927 NWI Reinvestment Alliance

Administration $22,367, Match $22,367 Community Development Block Grant

Total $298,235, Match $298,235
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

The City of Gary typically sells or makes available publicly owned land for development or
redevelopment. All properties sold through the City’s programs typically benefit low- or moderate-
income families or must support one of primary goals of the City’s strategies for affordable housing or
economic development. The City mostly acquires these properties from the County at no or limited cost.
The properties are land banked by the Redevelopment Commission for future development of housing,
commercial or industrial uses.

In recent years, the City has developed partnership with the Gary Housing Authority by which City-
Owned properties are transferred to GHA and in return GHA properties are assigned to the City for
redevelopment. The City anticipate similar actions to continue in the next five years, as several GHA
properties are proposed for demolition.

Similar to GHA, the City also has engaged with the Gary Community School Corp. and either acquire or
facilitate acquisition of vacant school properties for redevelopment. Since most of these properties are
generally located in neighborhoods, development of housing is often the best use. However, the vacant
land often can support other uses. The City will work with other public and private partners to redevelop
these sites for more productive use, based on the needs of community and land use suitability. The City
views such practice a sustainable effort to maintain the community or preserve the neighborhoods. The
City also pursues ownership of properties where demolition occurs. These properties are often used for
infill development or land banking for redevelopment.

Discussion

The City of Gary plans to invest available resources in 2023 in projects that can maximize impact in the
community by creating synergy and leveraging other funding resources. The City of Gary’s primary focus
will be to address the needs of low-and moderate-income families and support activities that garner
additional resources and partnerships to implement the program.
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

Sort Goal Name Start | End Category Geographic | Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Housing 2021 | 2025 | Housing CITYWIDE | Housing CDBG: | Public service activities for
Affordable $30,000 | Low/Moderate Income Housing
Housing HOME: | Benefit: 20 Households Assisted
$61,403 | Direct Financial Assistance to
Homebuyers: 4 Households Assisted
2 Affordable 2021 | 2025 | Affordable CITYWIDE | Housing CDBG: | Homeowner Housing Added: 8
Housing Housing Affordable $1,150,000 | Household Housing Unit
Public Housing Housing HOME: | Homeowner Housing Rehabilitated: 35
Non-Homeless Non-Homeless $632,793 | Household Housing Unit
Special Needs Special Needs
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Sort Goal Name Start | End Category Geographic | Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
3 Community 2021 | 2025 | Non-Housing CITYWIDE | Non-Housing CDBG: | Public Facility or Infrastructure
Development Community Community $1,188,485 | Activities other than Low/Moderate
Development Development Income Housing Benefit: 1405 Persons
Assisted
Businesses assisted: 36 Businesses
Assisted
Buildings Demolished: 40 Buildings
Housing Code Enforcement/Foreclosed
Property Care: 1050 Household
Housing Unit
Other: 1 Other
5 Public Services 2021 | 2025 | Non-Homeless CITYWIDE | Non-Housing CDBG: | Public service activities other than
Special Needs Community $390,049 | Low/Moderate Income Housing
Non-Housing Development Benefit: 2575 Persons Assisted
Community Public Services
Development Non-Homeless
Special Needs
6 Homeless 2021 | 2025 | Homeless CITYWIDE | Homeless ESG: | Homeless Person Overnight Shelter:
$275,868 | 174 Persons Assisted
Homelessness Prevention: 100 Persons
Assisted
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Development
Economic
Development
Public Services
Homeless
Non-Homeless
Special Needs

Sort Goal Name Start | End Category Geographic | Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
7 Planning and 2021 | 2025 | Planning and CITYWIDE | Housing CDBG: | Other: 3 Other
Administration Administration Affordable $652,158
Housing HOME:
Non-Housing $75,599
Community ESG: $22,367

Goal Descriptions

Table 6 — Goals Summary

1 | Goal Name

Housing

Goal
Description

and development of modern mixed uses for diverse income groups.

Provide direct and indirect assistance to expand homeownership

Support homeownership opportunities, education and financial literacy

Promote diversity of housing stock through new construction for homeowners and renters, including for those with

special needs.

Housing goal aim to support opportunities for housing development which expand diversity of housing choice, rehabilitation
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Annual Action Plan

2023

35




2 | Goal Name

Affordable Housing

Goal
Description

A high priority needs exists to maintain and improve housing conditions for homeowners and renters in the City of Gary. The
old age of current housing stock, requires assistance to existing homeowners to maintain their homes and provision of
affordable housing to renters in the form of rehabilitation or construction of new housing. Affordable housing strategy
supported include:

e Support development and rehabilitation of owner and renter-occupied housing units

3 | Goal Name

Community Development

Goal
Description

Non-housing community development priority aims to remove influences of blight and promote neighborhood livability.
Priorities will be placed on strategies which support infrastructure and public facility improvements, redevelopment and
activities which maintain the fabric of neighborhoods.

e Foster neighborhood stability and enrichment by supporting code enforcement and removal of substandard
structures.

e Invest in infrastructure and public facility improvements to maintain neighborhoods quality of life.

e Promote revitalization in strategic areas by supporting housing development, infrastructure improvements, spot
demolition, code enforcement and other targeted actions.

5 | Goal Name

Public Services

Goal
Description

Availability of a safety net ensures community stability and wellbeing. Priority is placed to maintain adequate level of public
services that will support activities which promote self-reliance, assist people with special needs, assist families, and ensure
housing choice in the community.

e Support programs and services which ensure availability of a safety net for the underserved particularly for the,
youths, elderly and those with special needs.

e Increase local capacity to promote fair housing, outreach and education
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6 | Goal Name

Homeless

Goal
Description

Eliminating the causes and risks of homelessness will reduce the incidents of homelessness. Strategies which provide support
services, outreach, rapid rehousing and supportive housing will be primary actions under this goal.

e Assist local organizations to provide services and supportive housing to the homeless, particularly victims of family
violence.

e Support Continuum of Care Network to maintain coordination and adequate safety net for the homeless families and
individuals in the City.

e Support services which ensure outreach, reduce risk of homelessness and support rapid rehousing.

7 | Goal Name

Planning and Administration

Goal
Description

Provide program management and oversight for HUD entitlement funds, CDBG, HOME and ESG, and for the successful
administration of Federal, state, and local funded programs, including planning services, environmental clearance, fair
housing, and compliance with all Federal, state, and local laws and regulations. Specific goal will aim to:

e Ensure efficient and coordinated implementation of the Plan
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Projects

AP-35 Projects — 91.220(d)

Introduction

The City of Gary proposes to fund 25 different activities in 2023. All proposed activities aim to advance

seven goals identified in the previous section (AP-20), and to address housing and community
development and homeless needs of the community for Program Year 2023. The following Table, lists

proposed Program Year 2023 activities (projects).

Projects
Projects

# Project Name
1 | Street Improvement Project
2 | Gary Health Department - Sexually Transmitted Diseases
3 | Gary Health Department (Lead Poisoning Prevention)
4 | Gary Human Relations - Fair Housing and Employment
5 | Youth Services Bureau (YSB)
6 | Homeownership Opportunity Network (HON)
7 | Meals on Wheels of NWI
8 | Emergency Repair Program
9 | Housing Repair Program

10 | Senior Rehab Program

11 | Neighborhood Rehab Program

12 | Accessibility Program

13 | Housing Rehab Administration

14 | Redevelopment Division (Demolition)

15 | Neighborhood Conservation/Code Enforcement

16 | Temporary Property Management Program

17 | Gary Micro Enterprise Initiative (GMI)

18 | Payment of interest for Section 108 Loan

19 | General Administration

20 | CHDO Set-A-Side

21 | First-Time Homebuyer Program

22 | Affordable Housing

23 | Habitat for Humanity of NWI (Field of Dreams Project)

24 | Administrative Reserve
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# Project Name
25 | City of Gary Emergency Solutions Grant Program

Table 7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

Priority Needs Allocation

Goal Area Funded $ %
Administration $ 652,158 19.1%
Affordable Housing $1,782,793 31%
Infrastruc. & Pub. Facilities $ 150,000 4.4%
Public Services $ 420,049 12.3%
Demolition and Revit. S 658,295 19.3%
Economic Development $107,448 3.2%
Homeless S 275,868 6.1%
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AP-38 Project Summary

Project Summary Information
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Project Name

Street Improvement Project

Target Area

CITYWIDE

Goals Supported

Community Development

Needs Addressed Non-Housing Community Development
Funding CDBG: $150,000
Description CDBG funds will be used for the repaving of several blocks and ancillary

street improvements in areas of 9th -11th Avenues and Madison Street
that are primarily low to moderate income. Approximately 1,405 person
will be assisted.

Target Date

12/31/2024

Estimate the number
and type of families
that will benefit from
the proposed activities

Approximately 1,405 persons of low to moderate income will be assisted.
(0-80% MFI)

Location Description

9th -11th Streets and Madison Avenue in Midtown Neighborhood

Planned Activities

The national objective is Low/Mod Income Area Benefit (LMA).
The project matrix code is 03K, Street Improvements.

Project Name

Gary Health Department - Sexually Transmitted Diseases

Target Area

CITYWIDE

Goals Supported

Public Services

Needs Addressed Public Services
Funding CDBG: $49,962
Description CDBG funding will provide for the promotion of healthy living through

education, prevention, protection, and intervention of sexually
transmitted diseases. Approximately 1,500 low/mod. income (0-80%)
persons will be assisted.

Target Date

12/31/2024

Estimate the number
and type of families
that will benefit from
the proposed activities

Approximately 1,000 Low to Moderate income persons will be assisted.
(0-80%)

Location Description

1145 West 5th Avenue, Gary, IN.

Planned Activities

The national objective is Low/Mod Income Clientele Benefit (LMC).
The project matrix code is 05M, Health Services.
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Project Name

Gary Health Department (Lead Poisoning Prevention)

Target Area

CITYWIDE

Goals Supported

Public Services

Needs Addressed Public Services
Funding CDBG: $48,000
Description CDBG funding will provide for the testing, monitoring, and

documentation of lead levels of children and/or adults at risk.
Approximately 200 low income (0-80%) persons will be assisted.

Target Date

12/31/2024

Estimate the number
and type of families
that will benefit from
the proposed activities

Approximately 200 Low to Moderate income persons will be assisted. (0-
80%)

Location Description

1145 West 5th Avenue, Gary, IN.

Planned Activities

The national objective is Low/Mod Income Clientele Benefit (LMC).
The project matrix code is 05P, Screening for Lead Poisoning.

Project Name

Gary Human Relations - Fair Housing and Employment

Target Area

CITYWIDE

Goals Supported

Public Services

Needs Addressed Housing
Affordable Housing
Economic Development
Funding CDBG: $85,000
Description CDBG funds will be used for human rights counseling services to Gary

residents who feel that they have been discriminated against in areas of
housing, employment, education, and public accommodation. Also,
promotion of fair housing awareness to housing service providers and
community leaders with specific emphasis on the disadvantages and
barriers in housing for disabled persons, veterans, and homeless
individuals. Approximately 150 persons will be assisted which will include
30 extremely low income (0-30% MFI, 10 very low income (31-50% MFI),
and 70 low income (51-80% MFI).

Target Date

12/31/2024
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Estimate the number
and type of families
that will benefit from
the proposed activities

Approximately 150 low- and moderate-income persons will be assisted
(0-80%)

Location Description

455 Massachusetts St., Gary, IN 46402

Planned Activities

The national objective is Low/Mod Income Clientele Benefit (LMC).
The project matrix code is 05J, Fair Housing Activities.

Project Name

Youth Services Bureau (YSB)

Target Area

CITYWIDE

Goals Supported

Public Services

Needs Addressed Public Services
Funding CDBG: $87,087
Description YSB will offer Tutoring, Martial Arts and Boxing classes that will allow

youth to refocus their thought patterns in a positive way and mentor
them to potentially succeed in life. Estimated 200 low to moderate
income persons will be assisted (0-80%).

Target Date

12/31/2024

Estimate the number
and type of families
that will benefit from
the proposed activities

Approximately 200 low to moderate income persons will be assisted. (0-
80%)

Location Description

Citywide

Planned Activities

The national objective is Low/Mod Income Clientele Benefit (LMC).
The project matrix code is 05D, Youth Services.

Project Name

Homeownership Opportunity Network (HON)

Target Area

CITYWIDE

Goals Supported

Housing
Affordable Housing

Needs Addressed Housing
Affordable Housing
Public Services

Funding CDBG: $30,000
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Description

CDBG funds will be used for a one stop housing shop that assists
homebuyers & existing home-owners with services relating to
homeownership loan products both for purchasing a home or home
improvement loans through education and post counseling.
Approximately 20 low to moderate income (0-80% MFI) persons will be
assisted.

Target Date

12/31/2024

Estimate the number
and type of families
that will benefit from
the proposed activities

Approximately 20 low to moderate income persons will be assisted. (0-
80%)

Location Description

Citywide

Planned Activities

The national objective is Low/Mod Income Clientele Benefit (LMC).
The project matrix code is 05U, Housing Counseling.

Project Name

Meals on Wheels of NWI

Target Area

CITYWIDE

Goals Supported

Public Services

Needs Addressed Public Services
Funding CDBG: $120,000
Description CDBG funds will be used for a Gary meal delivery program to serve

elderly homebound residents by delivering a healthy meal with a
wellness check and visit to them each day. It is anticipated that 95,810
meals will be delivered to 525 low-income Gary elderly residents 62 yrs.
of age.

Target Date

12/31/2024

Estimate the number
and type of families
that will benefit from
the proposed activities

Approximately 525 low to moderate income persons will be assisted. (0-
80%)

Location Description

Citywide

Planned Activities

The national objective is Low/Mod Income Clientele Benefit (LMC).
The project matrix code is 05A, Senior Services.

Project Name

Emergency Repair Program

Target Area

CITYWIDE
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Goals Supported

Affordable Housing

Needs Addressed Affordable Housing
Funding CDBG: $125,000
Description CDBG funds will provide for grants to address the needs of low to

moderate-income income eligible Gary owner-occupied homeowners to
eradicate conditions which may be an imminent threat to their health,
safety, and/or welfare. The program provides funds for emergency repair
assistance when it is determined to be necessary to alleviate unsafe,
hazardous, and/or unsanitary living conditions and provides a maximum
limit of up to $10,000 for those income eligible Gary homeowners who
would otherwise be financially unable to improve their own dwelling
conditions. Eligible items include: HVAC, water heater replacement, and
potentially hazardous electrical and plumbing repairs. Approximately 12
low to moderate income (0-80% MFI) households will be assisted.

Target Date

12/31/2024

Estimate the number
and type of families
that will benefit from
the proposed activities

Approximately 12 low to moderate income families will benefit. (0-80%)

Location Description

Citywide

Planned Activities

The national objective is Low/Mod Income Housing Benefit (LMH).
The project matrix code is 14A, Rehab; Single-Unit Residential.

Project Name

Housing Repair Program

Target Area

CITYWIDE

Goals Supported

Affordable Housing

Needs Addressed Housing
Affordable Housing
Funding CDBG: $100,000

Annual Action Plan 45
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)




Description

CDBG funds will provide rehabilitation grants city-wide for low to
moderate income, single-family owner-occupied Gary homeowners. A
rehabilitation grant up to a maximum of $30,000 may be awarded to
income eligible homeowners for the purpose of making needed repairs to
their residential properties to bring them into code compliance, eliminate
violations that threaten the health and safety of the occupants of the
home, and/or provide disabled accessibility to those seniors with
disabilities to enable them to remain living in their home for as long as
possible. The total cost of repairs cannot exceed $30,000. Eligible repairs
(but not an all-inclusive list) include: Roof, plumbing, HVAC, electrical,
and disabled accessibility. Approximately 4 low to moderate income (O-
80% MFI) households will be assisted.

Target Date

12/31/2024

Estimate the number
and type of families
that will benefit from
the proposed activities

Approximately 4 low to moderate income families will benefit. (0-80%)

Location Description

Citywide

Planned Activities

The national objective is Low/Mod Income Housing Benefit (LMH).
The project matrix code is 14A, Rehab; Single-Unit Residential.

10

Project Name

Senior Rehab Program

Target Area

CITYWIDE

Goals Supported

Affordable Housing

Needs Addressed Housing
Affordable Housing
Non-Homeless Special Needs
Funding CDBG: $350,000
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Description

CDBG funds will provide rehabilitation grants city-wide for low to
moderate income, single-family owner-occupied Gary senior
homeowners 62 yrs. of age or older. A rehabilitation GRANT up to a
maximum of $30,000 may be awarded to income eligible senior
homeowners for the purpose of making needed repairs to their
residential properties to bring them into code compliance, eliminate
violations that threaten the health and safety of the occupants of the
home, and/or provide disabled accessibility to those seniors with
disabilities to enable them to remain living in their home for as long as
possible. The total cost of repairs cannot exceed $30,000. Eligible repairs
(but not an all-inclusive list) include: Roof, plumbing, HVAC, electrical,
and disabled accessibility. Approximately 11 low to moderate income (0-
80%) households will be assisted.

Target Date

12/31/2024

Estimate the number
and type of families
that will benefit from
the proposed activities

Approximately 11 low to moderate income families will benefit. (0-80%)

Location Description

Citywide

Planned Activities

The national objective is Low/Mod Income Housing Benefit (LMH).
The project matrix code is 14A, Rehab; Single-Unit Residential.

11

Project Name

Neighborhood Rehab Program

Target Area

CITYWIDE

Goals Supported

Affordable Housing

Needs Addressed Housing
Affordable Housing
Funding CDBG: $125,000
Description CDBG funds will be used for the rehabilitation of two (2) properties

acquired under the Neighborhood Stabilization Programs (NSP1 and
NSP3) to be sold to low to moderate income persons.

Target Date

12/31/2024

Estimate the number
and type of families
that will benefit from
the proposed activities

Two (2) low to moderate income families will benefit. (0-80%)

Location Description

University Park Area
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Planned Activities

The national objective is Low/Mod Income Housing Benefit (LMH).
The project matrix code is 14A, Rehab; Single-Unit Residential.

12

Project Name

Accessibility Program

Target Area

CITYWIDE

Goals Supported

Affordable Housing

Needs Addressed Affordable Housing
Non-Homeless Special Needs
Funding CDBG: $100,000
Description CDBG funds will provide for grants for disabled access ramps only for low

to moderate income, single-family owner-occupied Gary homeowners
with physical disabilities who are unable to get in or out of their home.
An accessible ramp grant, up to a maximum of $15,000, may be awarded
to income eligible homeowners, regardless of age, for the purpose of
providing disabled access to get in and out of their home. The amount of
the total cost of the ramp cannot exceed $15,000. Approximately 6 low
to moderate income (0-80% MFI) households will be assisted.

Target Date

12/31/2024

Estimate the number
and type of families
that will benefit from
the proposed activities

Approximately 6 low to moderate income families will benefit. (0-80%)

Location Description

Citywide

Planned Activities

The national objective is Low/Mod Income Housing Benefit (LMH).
The project matrix code is 14A, Rehab, Single family residential.
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Project Name Housing Rehab Administration
Target Area CITYWIDE
Goals Supported Housing

Affordable Housing

Needs Addressed Housing
Affordable Housing
Non-Homeless Special Needs
Funding CDBG: $350,000
Description CDBG funds will be used for activity delivery costs directly related to

carrying out the Community Development housing rehabilitation
activities.
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Target Date

12/31/2024

Estimate the number
and type of families
that will benefit from
the proposed activities

Location Description

Planned Activities

The national objective is Low/Mod Income Housing Benefit (LMH).
The project matrix code is 14H, Rehab Administration.

14

Project Name

Redevelopment Division (Demolition)

Target Area

CITYWIDE

Goals Supported

Community Development

Needs Addressed Non-Housing Community Development
Economic Development
Funding CDBG: $400,000
Description CDBG funds will be used for the operation of the demolition of unsafe

structures throughout the City. Approximately 40 unsafe structures will
be demolished.

Target Date

12/31/2024

Estimate the number
and type of families
that will benefit from
the proposed activities

40 unsafe structures will be demolished

Location Description

Citywide

Planned Activities

The national objective is Slum/blight Spot Benefit (SBS).
The project matrix code is 04, Clearance and Demolition.

15

Project Name

Neighborhood Conservation/Code Enforcement

Target Area

CITYWIDE

Goals Supported

Community Development

Needs Addressed

Non-Housing Community Development

Funding

CDBG: $248,295
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Description

CDBG funds will be used for support of the removal of blighting
conditions in the City of Gary in designated areas where neighborhoods
are significantly deteriorated, on-going redevelopment efforts are in
place, or revitalization opportunities exist. Approximately 1050 property
inspections will be conducted.

Target Date

12/31/2024

Estimate the number
and type of families
that will benefit from
the proposed activities

1,050 properties to be inspected (LMA Benefit)

Location Description

Citywide

Planned Activities

The national objective is Low/Mod Income Area Benefit (LMA).
The project matrix code is 15, Code Enforcement.

16

Project Name

Temporary Property Management Program

Target Area

CITYWIDE

Goals Supported

Community Development

Needs Addressed Non-Housing Community Development
Economic Development
Funding CDBG: $10,000
Description CDBG funds will be used towards temporary management costs for grass

mowing at the property acquired at 600 E. 35th Ave. until final
disposition of the property occurs.

Target Date

12/31/2024

Estimate the number
and type of families
that will benefit from
the proposed activities

1,415 Low- and Moderate-income persons (0-80%)

Location Description

600 E. 35th Ave., University Park

Planned Activities

The national objective is Low/Mod Income Housing Benefits (LMH).
The project matrix code is 02, Disposition of Real Property.
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Project Name

Gary Micro Enterprise Initiative (GMI)

Target Area

CITYWIDE

Goals Supported

Community Development

Needs Addressed

Economic Development
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Funding

CDBG: $107,448

Description

GMI will provide instructor-led small business development training
delivered in a traditional classroom setting using a comprehensive
curriculum specifically designed for Micro-entrepreneurs both Food
Entrepreneurs and Entrepreneurs who will start any type of business.
Approximately 36 micro-entrepreneurs will be assisted free of charge for
low to moderate income Gary residents.

Target Date

12/31/2024

Estimate the number
and type of families
that will benefit from
the proposed activities

Approximately 36 businesses will be assisted.

Location Description

Citywide

Planned Activities

The national objective is Low/Mod Income Clientele Benefit (LMCMC).

The project matrix code is 18C, Micro Enterprise Assistance.

18

Project Name

Payment of interest for Section 108 Loan

Target Area

CITYWIDE

Goals Supported

Community Development

Needs Addressed Non-Housing Community Development

Funding CDBG: $272,742

Description CDBG funds will be used for interest payment for a 108 Loan repayment.
Target Date 12/31/2024

Estimate the number

and type of families

that will benefit from

the proposed activities

Location Description Citywide

Planned Activities

The project matrix code is 24A, Payment of Interest on Section 108 Loans

19

Project Name

General Administration

Target Area

CITYWIDE

Goals Supported

Planning and Administration
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Needs Addressed

Housing

Affordable Housing

Non-Housing Community Development
Economic Development

Public Services

Homeless

Non-Homeless Special Needs

Funding

CDBG: $652,158

Description

CDBG funds will be used for the overall program administration of the
CDBG program.

Target Date

12/31/2024

Estimate the number
and type of families
that will benefit from
the proposed activities

Location Description

401 Broadway, #300, Gary, IN 46402

Planned Activities

The project matrix code is 21A, General Program Administration.

20

Project Name

CHDO Set-A-Side

Target Area

CITYWIDE

Goals Supported

Affordable Housing

Needs Addressed Affordable Housing
Funding HOME: $113,399
Description Funding will provide for the development of 2 affordable housing units

that will be made available to low to moderate income households within
the City of Gary. (30-80%).

Target Date

12/31/2025

Estimate the number
and type of families
that will benefit from
the proposed activities

Two low- and moderate-income families (30-80%)

Location Description

Citywide

Planned Activities

The national objective is Low/Mod Income Housing Benefit (LMH).
The project matrix code is 12, Construction of Housing.
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Project Name

First-Time Homebuyer Program
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Target Area

CITYWIDE

Goals Supported

Affordable Housing

Needs Addressed Affordable Housing
Funding HOME: $61,403
Description Funding will provide down payment, closing costs, and mortgage rate buy

downs to qualifying 1st time home buyers who participate in the
Homeownership Opportunity Network workshops supported by the City
of Gary. Existing properties and new construction properties can receive
up to $10,000 per household.

Target Date

12/31/2025

Estimate the number
and type of families
that will benefit from
the proposed activities

Approximately 4 low to moderate income families will be assisted. (0-
80%)

Location Description

Citywide

Planned Activities

The national objective is Low/Mod Income Housing Benefit (LMH).
The project matrix code is 13, Direct Homeownership Assistance.

22

Project Name

Affordable Housing

Target Area

CITYWIDE

Goals Supported

Affordable Housing

Needs Addressed Affordable Housing
Funding HOME: $369,394
Description Funding will be used for the development of affordable housing in the

City for low to moderate income households. Up to four (4) units will be
developed and offered to low- and moderate-income households (30-
80%)

Target Date

12/31/2025

Estimate the number
and type of families
that will benefit from
the proposed activities

Four (4) low- and moderate-income family (30-80%).

Location Description

Citywide

Planned Activities

The national objective is Low/Mod Income Housing Benefit (LMH).
The project matrix code is 12, Construction of Housing
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23

Project Name

Habitat for Humanity of NWI (Field of Dreams Project)

Target Area

CITYWIDE

Goals Supported

Affordable Housing

Needs Addressed Affordable Housing
Funding HOME: $150,000
Description Funding will be used towards the new construction of 2 single family

homes located in the 1600 block of Jefferson St. to be sold to eligible
low-income households (30 -80% MFI).

Target Date

12/31/2025

Estimate the number
and type of families
that will benefit from
the proposed activities

Two (2) low- and moderate-income family (30-80%).

Location Description

Midtown Neighborhood, 1600 block of Jefferson Street

Planned Activities

The national objective is Low/Mod Income Housing Benefit (LMH).
The project matrix code is 12, Construction of Housing.
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Project Name

Administrative Reserve

Target Area

CITYWIDE

Goals Supported

Planning and Administration

Needs Addressed Housing
Affordable Housing
Funding HOME: $75,599
Description HOME funds will be used for the operation and administration of the

HOME Program

Target Date

12/31/2025

Estimate the number
and type of families
that will benefit from
the proposed activities

Location Description

Citywide

Planned Activities

The project matrix code is 21A, General Program Administration.

25

Project Name

City of Gary Emergency Solutions Grant Program

Target Area

CITYWIDE
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Goals Supported Homeless

Needs Addressed Homeless

Funding ESG: $298,235

Description Provide funding for implementation of, rapid rehousing, homelessness

prevention, shelter operations, HMIS and outreach for the ESG program.

Target Date

10/31/2025

Estimate the number
and type of families
that will benefit from
the proposed activities

ESG funding will be awarded to homeless service providers to assist 100
persons with rapid rehousing, provide for operation of a homeless
women shelter for stays of up to 24 homeless persons, and shelter
operations for stays to 150 homeless youth for a total of 274 persons to
be assisted. (0-30%)

Location Description

Citywide
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Planned Activities

e Crisis Center Inc. (Shelter Operation): ESG funds will be used for
emergency shelter operations and essential services to boys and
girls ages 10 to 18 who are homeless, runaways, or
unaccompanied youth for up to 20 days. Approximately 150
homeless/runaway persons will be assisted.(ESG $148,941)

The national objective is Low/Mod Income Clientele Benefit (LMC). The
project matrix code is 03T, Homeless/AIDS Patients Programs.

e Rebuilding the Breach Ministries (Lydia House Shelter Oper.): ESG
funds will be used for the emergency shelter operations of the
Lydia House, an emergency shelter that provides safe and secure
shelter housing for homeless women without children. Residents
are housed for up to 90 days. Approximately 24 homeless
persons will be assisted. (ESG $30,000).

The national objective is Low/Mod Income Clientele Benefit (LMC). The
project matrix code is 03T, Homeless/AIDS Patients Programs.

e NWI Reinvestment Alliance - Data Collection-HMIS: ESG funds will
be used for data collection and entry into the HMIS. (ESG:
$40,000)

e NWI Reinvestment Alliance — Rapid Rehousing: ESG funds will
used for financial, housing relocation, and stabilization services to
an estimated 40 extremely low-income eligible households.
Approximately 100 persons will be assisted (50 rental arrears, 5
security deposits, and 45 utility payments). (ESG $56,927)

The national objective is LMC. The project matrix code is 05S, Rental
Housing Subsidies 24 CFR 570.204.

e ESG Administration: ESG funds will be used for the overall
administration of the ESG program including planning,
monitoring, fiscal management, accounting, and auditing
services. (ESG: $22,367)

The project matrix code is 21A General Program Administration.

Annual Action Plan 56
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)




AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

According to 2020 (and 2022 update) HUD Low/Moderate Income Summary Data, the City of Gary’s
population mostly consists of low to moderate-income families, (70.24%), and with the exception of two
census tracts (CT 101, 125) the rest of City’s census tracts are primarily occupied by low- and moderate-
income households. The City's entitlement funds are typically available citywide for most activities
however, several areas in the City offer opportunities for development or redevelopment. These areas,
such as University Park and Midtown, will be focus of additional funding due to the opportunities.

In 2023 funds are allocated to nine (9) organizations that provide housing, homeless, and supportive
services on a citywide basis. All recipients will be low to moderate-income families or individuals. The
City also plans to use funds for infrastructure for one activity, Street Improvement Project, where other
activities are being funded in Midtown Neighborhood. This project is qualified on an area wide basis.
Further, on an annual basis, the City prioritizes the use of its CDBG funding for the development of
affordable housing (including preservation and conservation) that serve low-income households. In
2023, the City will fund rehabilitation of two housing units in University Park for homeownership as well
as assisting up to 20 households for homeownership.

Addressing the homeless needs remain a high priority as the needs continue to exceed available
resources. These activities are expected to benefit more than 424 individuals in 2023. The geographic
distribution of activities is presented in Exhibit 1. This figure shows the location of Census Tracts in the
City of Gary with percentage of low- and moderate-income population and distribution of activities
proposed in 2023. As a whole, 85% of CDBG funds are expected to directly benefit low- and moderate-
income families. The low/mod beneficiaries for the program (HOME and CDBG) comprise of about 90%
of the total beneficiaries. Overall, the City of Gary’s three programs, CDBG, HOME, ESG are allocated in a
way that total low- and moderate-income beneficiaries, amount to about 90%.

Geographic Distribution

Target Area | Percentage of Funds
CITYWIDE 90

Table 8 - Geographic Distribution
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Rationale for the priorities for allocating investments geographically

The 2023 Action Plan supports programs and activities which are mostly offered on citywide basis and
support priorities established by the Consolidated Plan. In 2023, the City is strategically funding several
activities which help in the City’s targeted revitalization efforts. The targeted project, generally support
broader housing and community development objectives set by the Consolidated Plan.

Housing development in Midtown and University Park are good examples of targeted neighborhoods
where infill opportunities exists but such activity will also create synergy for other investments in the
City while improving the neighborhood conditions. These neighborhoods in 2023 program year, will
benefit from new homeownership opportunities through rehabilitation of two affordable homes in
University Park as well as the construction of two new homes in Midtown neighborhood.

The 2023 funding allocation will also address underserved populations with the greatest needs including
the elderly, disabled, victims of domestic violence and the disenfranchised such as the homeless and the
near homeless. As a whole, about 90% ($2,773,204) of total project funds will benefit low- and
moderate-income families. For specific CDBG funds, 85% of total funds are directly targeted to benefit
low- and moderate-income families or individuals ($1,816,943).

Beyond above considerations, the City of Gary has taken into account the following considerations in
making funding decisions and establishing priorities:

e Meet a goal or priority of the 2021-2025 Consolidated Plan.

e Support, supplement or are consistent with other current local planning objectives including
those of the Gary Housing Authority, Continuum of Care and local Health organizations.

e Leverage available resources.

o Affirmatively further fair housing.

e Address underserved populations with the greatest needs including the elderly, disabled, victims
of domestic violence and the disenfranchised such as the homeless and the near homeless.

e Have demonstrated institutional structure and collaboration in place among government,
private nonprofit agencies and the private sector to maximize impacts

Discussion

Funding decisions by the City were made through an open and transparent application process where
the City requested proposals from individuals, agencies and current and former funded agencies. All
applications were reviewed by City staff for funding eligibility and were evaluated by staff for their
impact and adherence to priorities established by the Consolidated Plan. In 2023, the City anticipates
that 90% ($2,773,204) of its program funds will be used to benefit low to moderate-income families.
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

The City's need for affordable housing was determined during the annual planning process and
notification for availability of funds by the City. The City will fund several projects all of which directly or
indirectly impact provision of the affordable housing. In 2023, the City will fund the following activities:

e Housing Repair Program $ 100,000

e Senior Rehab Program $ 350,000

e Accessibility Program $100,000

e Neighborhood Rehab Program $ 125,000
e CHDO Set A-Side Program $ 113,399

e First-Time Homebuyers Program $ 47,600

The following Tables show specific one-year goals for the number of homeless, non-homeless, and
special needs households that will be provided affordable housing during the 2023 program year. Also
shown is the number of affordable housing units that will be assisted with CDBG and HOME funds.

One Year Goals for the Number of Households to be Supported
Homeless 100
Non-Homeless 12
Special-Needs 17
Total 129

Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 100
The Production of New Units 8
Rehab of Existing Units 17
Acquisition of Existing Units 4
Total 129

Table 10 - One Year Goals for Affordable Housing by Support Type

Discussion

Affordable housing activities receive the highest potion of the City’s allocation at about 36%
(51,480,393) of the total funds. In 2023, the City will continue to fund a variety of homeownership
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programs including the owner-occupied rehabilitation grant programs and various homebuyer
assistance programs. Activities supporting affordable housing are expected to include:

e The City of Gary will provide assistance to about 20 families that are seeking homeownership
education or seeking to finance a home or in need of homeownership counseling.

e Through the Housing Repair, Senior Repair, and Owner-Occupied Rehab programs, the City is
expected to assist up to 35 households with housing repair needs of their homes.

e Through the Accessibility program, the City will assist six households with mobility disability to
make their home accessible.

e The City will assist about 274 individuals or families in its homeless program. Some of these are
expected to receive temporary housing assistance to prevent homelessness (100).

e The City will rehabilitate two (2) properties, acquired by NSP funds, for sale as affordable
housing to low to moderate-income families. The NSP program is designed to return foreclosed,
vacant and blighted homes to owner occupancy by providing funds for acquisition and
rehabilitation.

e The Emergency Repair program assist the needy families in urgent need of housing repair. This
program is expected to assist 12 families with emergency repairs.

e CHDO set-aside funds will be used to develop six housing units as rental or for sale homes.

All housing assistance programs will be offered to low to moderate-income households. In addition, the
City anticipates to demolish about forty (40) buildings. Some of these sites, will be offered for housing
construction as affordable housing in the future.
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AP-60 Public Housing — 91.220(h)

Introduction

The Gary Housing Authority (GHA) provides affordable housing for about 3,091 households through its
different public housing communities and voucher program. GHA housing inventory, 649 housing units,
consist of senior high-rise buildings to walkup apartments and single-family homes. The Authority also
provides housing through its Housing Choice Voucher (HCV) program to about 2,442 Section 8
Certificate. As a part of its inventory, the Authority also has several single-family homes in Horace Mann
and Duneland communities as well as other communities that are being rented as a part of its lease to
purchase homeownership program.

In 2020, GHA prepared a new five-year plan. This plan contains an expansive recovery and a host of
strategies that GHA has been implementing in recent years to transform and revitalize all of its
developments. This plan includes demolition and removal of several current communities and proposes
to construct modern replacement communities that offer a variety of housing types and mix of uses.

The Gary Housing Authority for several years was operating under the Administrative Receivership
Contract (ARC) program of HUD. In April 1, 2021, GHA received the approval by HUD for transitioning to
local control. This status change, will open up major opportunities for the agency to implement its
revitalization program.

Actions planned during the next year to address the needs to public housing

Part of GHA’s recovering plan is removal of obsolete housing stock through demolition of several older
housing developments, construction of new housing developments and rehabilitation of others. Gary
Housing Authority has been approved for several Section 18 inventory removal applications. As a result,
GHA has disposed and/or demolished several of its housing projects and continues to dispose several
more. the following list public housing units and developments that have been identified for disposal
due to obsolescence:

Gary Manor (24 units),

Concord Village 3 (21 units),

Delaney West (228 Units),

Colonial Gardens 1, 2, & 3 (151 units),
Miller Heights (7 units),

Dorie Miller Homes (268 units),

Delaney Community East (291),

Al Thomas Senior High Rise (170 units) and
Carolyn Mosby Senior High Rise (142 units).

O Nk WN R

The transformation has amounted to 1,302 obsolete public housing units being removed from
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inventory. The removal housing units has added to the existing shortage of affordable housing in the
City of Gary. To address housing needs issues, GHA is in the process of planning new mixed-finance and
mixed-use developments. Additionally, the Authority engaged in placing all of its vacant public housing
stock into a vacant HUD approved, undergoing modernization designation status, and applying for the
HUD Capital Fund Financing Program (CFFP) to completely overhaul its remaining public housing
portfolio.

In 2023, GHA will continue its transformation efforts. These activities include demolition of obsolete
housing communities, and construction of new development in Downtown area, where the agency has
acquired substantial amount of property. GHA will also continue to renovate the Carolyn Mosby
Apartment with a new public private partnership of over $22 million.

The City anticipates to be fully engaged and support the Housing Authority in its transformation efforts.
Specific assistance the City will provide include the following:

Continue to support GHA in its demolition and disposition efforts.

Partner with GHA to serve victims of Domestic Violence to utilize Project Based Vouchers.
Assist GHA to acquire vacant land to build new mix income housing for all Gary residents.
Assist GHA in its efforts to implement its strategic plan for revitalization.

s W N

Assistance with demolition or disposition of several developments that GHA has plans for which
include the following sites:

In addition, the City will continue its public services activities which all benefit the residents of the public
housing including those of the youths and infants.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The Gary Housing Authority maintains continued consultation process with its residents and regularly
receives input from the Resident Advisory Board (RAB). As a part of its 2023 Annual plan, the Housing
Authority solicited input from residents on the needs in the public housing communities, its operation
and the community needs. According to GHA’s 2023 Annual Plan, the agency expects to engage in the
following activities:

e Homeownership Programs: The Authority has and is revising its HCV Administrative Plan to
include the ability for voucher recipients to use their vouchers, as well as other regulation
allowed, project-based programmatic initiatives (e.g., ROSS, FSS, etc.) as part of a
homeownership program.

e The GHA plans to develop a new facility as Central Office Cost Center to improve its operation.

e GHA plans to construct a new maintenance facility to improvement management of its assets.

e The Authority plans to develop a community center/EnVision Center to provide permanent and
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supportive services for both City and GHA residents. This Center aims to create an effective and
intensive services that meet residents’ needs and supports them in overcoming barriers. The
Center will serve as the centralized hub for support in the following four areas; 1) Economic
Empowerment; 2) Educational Advancement; 3) Health and Wellness; 4) Character and
Leadership. The City provides support for these programs on as need basis.

e GHA s currently recruiting community partners to participate in its Family Self Sufficiency (FSS)
Program Coordinating Committee (PCC). This committee will assist the GHA in securing
commitments of public and private resources available in the community for families to achieve
economic independence and reduce the dependency on welfare assistance and rental subsidies.

e |n cooperation with other agencies, GHA also coordinates activities aimed at resident training
for employment and homeownership. Through these programs the residents and Section 8
Voucher Program participants work with GHA staff to gain experience and acquire the requisite
skills for full-time regular employment. The City provides support services to individuals enrolled
in these programs on an as need basis.

e GHA continue to provide training to the Tenant Council Elections for different communities and
the Resident Advisory Board.

e The City and GHA will continue to support employment of public housing residents through
Section 3 program.

e The City will provide support and homeownership assistance to public housing residents on as
need basis.

e Partner with local service providers that provide workshops and service that will lead to a
resident becoming more self-sufficient.

e The units will be removed from the public housing inventory via Section 18 disposition
applications. There currently exists units already approved under a homeownership program
and these units are being disposed to potential eligible and qualified residents, and/or the public
at large.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

Not Applicable.

Discussion

In order to provide modern and affordable housing units and to improve its fiscal conditions, the Gary
Housing Authority prepared a new Strategic Plan in 2016. This plan establishes a 15-year process to
transform the agency. The recommendations outlined in this plan cover issues related to staffing
capacity, asset management and financial viability. The new 2020-2024 GHA Plan, incorporates many of
the recommendations outlined in the Strategic Plan. The 2023 Annual Plan proposes to complete some
of the element as they were listed above.
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In 2023, the City has seen the first result of the transformation effort by the completion of Broadway
Lofts project as a mixed-use development. Similarly, Carolyn Mosby Senior Apartments are under
renovation, with more than $22 million public and private investment. GHA has further completed
several predevelopments plans and studies to build new mixed-use development. All these efforts aim
to expand availability of affordable housing while encouraging revitalization of City of Gary.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

Early in 2023, the Continuum of Care of Northwest Indiana ceased operations. This action was
precipitated by a major reduction in its staffing as well as the ill health of the Executive Director. As a
result of this abrupt change, beginning in March, 2023, the Indiana Housing and Community
Development Authority (IHCDA) stepped in to assist in the transition of identifying a new Coordinated
Entry lead (taking the place of the CoC of NWI) and re-establishing the network disrupted with the CoC’s
closure. Through these efforts, the Northwest Indiana Community Action Agency (NWICA) has now
assumed the lead role in the homelessness Coordinated Entry (CE) process for the region 1a.

Despite challenges stated above, the City of Gary will remain active in the regional homelessness
activities. The activities include funding several programs. In 2023, about $235,868 or 5.5% of the City’s
entitlement funds are dedicated to directly assisting homelessness and homelessness prevention
programs. With the shuttering the CoC of NWI, the City sought assistance from a new agency, NWI
Reinvestment Alliance, to carry out two homeless activities, namely Rapid Rehousing and HMIS, that
were previously performed by the CoC Network. The City is also in discussion with Catholic Charities to
garner support for homelessness prevention; however, availability of match funding is a challenge for
such program.

Above notwithstanding, the following activities will be funded to address homelessness in the City of
Gary in 2023:

e A portion of CDBG entitlement funds for program administration and homeless coordination
and prevention ($22,367)

e Alarge portion of ESG funds (79%) will be used for direct rapid rehousing and shelter services
(5235,868)

e Other federal resources will support maintenance of HMIS and support existing shelter and
homelessness agencies and outreach ($40,000)

e Local funds from the City and its partner agencies, i.e., Calumet Township Trustee.

e State funds provided through various programs related to social and family services.

e Other services, such as CE, supportive services and housing will be continuing by the new lead
agency and its partner agencies such as Edgewater and others to address the needs of the
homeless.

In addition, three other CDBG funded programs, Senior Housing Rehab ($350,000), Accessibility Program
(5100,000), and Gary Human Relations Commission Fair Housing program ($85,000) are funded which
support people with special needs and to reduce or prevent homelessness.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness

including
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Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

In 2023, funded activities will support all of the identified homeless goals in the plan through allocation
of funds from CDBG, ESG, and local funds:

e The Crisis Center is expected to provide assistance to 150 runaway and homeless youth in need
of shelter.

e Rebuilding the Breach Ministries will provide housing services to 24 homeless women in need of
shelter.

e The Rapid Rehousing Program through NWI Reinvestment Alliance will assist up to 100 homeless
or at sever risk households with assistance.

e NWI Reinvestment Alliance to provide Data Collection and HMIS).

e Complete preliminary plans for development of a new homeless shelter funded by HOME ARP
funds. This plan also includes providing funding for supportive services to address the needs of
homeless for the next several years.

These activities collectively are expected to benefit 274 homeless individuals or families.

The outreach activities will be coordinated by the Northwest Indiana Community Action Agency
(NWICA) and partner agencies. NWICA will assess the homelessness in the City and assist those in the
risk of homelessness. While NWICA continues to become fully operational, the City’s partner agencies
will continue to provide outreach services and conduct assessment on a regular basis.

e In 2023, the City will provide operational support to two agencies providing shelter services to
youths and adult women. Rapid rehousing assistance is also provided through NWI
Reinvestment Alliance.

e With the onboarding of NWICA, focus on current assessment process and outreach is expected
to expand by utilizing the Coordinated Entry System (CES) to form a robust collaborative, no-
wrong door network, that connects homeless individuals and households to services and
housing including those of supportive housing. (Please see the current CE program components
and the list of participating locations for entry assessment in the City of Gary.)

e The City will continue in 2023 its cooperation with IHCDA, NWICA, and others to organize the
Regional Planning Council for the formation of a solid planning, outreach, networking and
advocacy for the region. . Homelessness prevention objectives in 2023 include; 1) Support
NWICA to maintain coordination; 2) Provide support to Regional Planning Council to ensure
outreach, reduce risk of homelessness; and 3) Support Rapid Rehousing assistance activities.

IHCDA is currently assisting the NWI Community Action to fully become organized as the Region 1a lead
coordinating agency. The NWI Community Action, is expected to continue to meet on a regular basis
with its partner agencies, to coordinate outreach, and assess required needs. The agency will further
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convene case conference, provide training, oversee data quality, and help establish regional priorities
and goals. The other CE providers work cooperatively with and under NWICA to make sure everyone is
assessed or diverted to appropriate resources. The City expected to participate in the outreach activities
through partner agencies that are funded by City of Gary as well as RPC. . IHCDA is also providing
support to organize a new Regional Planning Council (RPC). In fact, the first meeting of the NWI Action
Council was convened earlier this month . A second meeting is planned for September 21, 2:00 p.m.
IHCDA is also meeting with one member of the Council, Gary Commission for Women, to ask the agency
to become the Council’s Chair. Once this process is fully underway, the City expects the Council to lead
the discussions with local and regional service providers to ensure availability of adequate coordinated
outreach and assessment. In the interim, the Region 1a has been having monthly Coordinated Entry case
conferencing sessions. These sessions are currently led by IHCDA staff Morgan Kochan and Liz Greene.

Addressing the emergency shelter and transitional housing needs of homeless persons

ESG funding will provide assistance for emergency and transitional housing needs of the homeless in the
City. NWI Community Action (NWICA) is expected to engage in assessing the programs that currently
receive ESG funding to ensure proper allocation of funds among different service providers. In 2023 the
City will fund three different activities that address the homeless needs for shelter. These activities will
benefit 274 homeless families and individuals.

e Crisis Center, Inc. (Shelter Operations) $148,941

e Rebuilding the Breach Ministries (Lydia House Shelter Operation.) $30,000
e NWI Reinvestment Alliance (Rapid Rehousing); $56,927

e NWI Reinvestment Alliance (Data Collection, HMIS); $40,000

In addition to funding programs which support emergency shelter needs, , the City will complete plans
for development of a new homeless shelter funded by HOME ARP funds. This plan includes providing
funding for supportive services to address the needs of homeless for the next several years (5360,000).
In addition, the plan will allocate one million dollars to create affordable rental housing and another
$650,000 toward the cost of a new, "low-barrier" shelter.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

In 2023, the City of Gary, will focus on rapid re-housing and homeless prevention efforts to assist
persons who are experiencing homelessness. The City will allocate 19.1 percent of its ESG funds towards
rapid rehousing and prevention programs. The City also collaborate with housing providers to ensure
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availability of permanent support housing for the homeless. The activities that assist the homeless

include:

NWI Reinvestment Alliance($56,927) will manage the City's Rapid Rehousing program which will
provide assistance to individuals and families, including those of recently discharged. A total of
100 individuals or families will be assisted.

Crisis Center ($148,941) to provide shelter services to approximately 150 runaway and homeless
youths in need of shelter.

Engage in development of new shelter and fund supportive services funded by HOME ARP.

The City will work with local organizations which provide housing services to the Veterans, i.e.,
CHDO's, Housing Authority, and the youths, i.e., Crisis Center, to ensure availability of
permanent supportive housing and services.

Engage NWI Community Action to participate and provide input in the decisions for allocating
funds for homeless service providers.

Collaborate with the NWI Community Action to continuously update its assessment plan. This
plan aims to provide a coordinated process for housing the homeless including establishing a
priority vulnerability list, that identifies chronically homeless and those families and/or
individuals who have episodic homelessness.

The City will continue to collaborate with multiple organizations that provide services,
assessment, permanent supportive housing for the chronic, mentally ill and the Veterans some
of which are reported below.

Edgewater System for Balanced Living operates a Rapid Access Center in Gary with the goal of
early intervention, assessment and prevention. The Center, open 24 hours, offers the following
services:— Assessment of resources, family support and community placement

- Crisis Stabilization

- Discharge Planning

- Subacute Stabilization

The Center has developed partnerships with other service providers which enable the agency to
make proper referrals for the homeless to transition to permanent housing.

The City will collaborate with Edgewater to continue to provide permanent supportive housing
to individuals and families in need of assistance. The agency provides housing, particularly those
with mental illness, to receive proper medical needs and supportive housing.

The Veterans Village, will provide permanent supportive housing, 44 one-bedroom units, for
Veterans who find themselves homeless with dual diagnosis, mental illness, substance abuse,
and or chronic homelessness.

Other programs available in the City include Village of Hope with 40 units, that is operated by
Missionaries of Charity Shelter. This facility provides supportive housing for woman and families.
Similarly, Gateway project, provides permanent supportive housing for individuals and families
in scattered sites who have mental illness and or substance abuse (up to 50 units).

Helping low-income individuals and families avoid becoming homeless, especially extremely
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low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

Several agencies, private and public, in the broader Gary area offer homeless prevention services that
include mortgage assistance, rental assistance, and utility payments. Catholic Charities support
homeless prevention by providing utility payments, or rental assistance. Similarly, Calumet Township
Trustee provides limited rental, utility and mortgage assistance to low-income families. Both of these
agencies primarily focus on very low and extremely low-income families. Other private and public
agencies within the county offer financial and family counseling and advocacy services to assist
individuals and families who are at risk of becoming homeless. Funding for these services comes from a
combination of federal, state, local, and private sources and some that provide services in Gary are
regularly funded by the City. A good example is the Gary Human Relations Commissions’ Fair housing
and Counseling program where the Commission provided fair housing counseling. Similarly, the City
continues to collaborate with the Gary Housing Authority in supporting their program aimed at rapid
rehousing and prevention of homelessness as outlined in GHA’s 2023 Annual Plan.

To reduce the risk of homelessness, the City will fund four activities that will directly or indirectly assist
individuals and families to avoid homelessness. These programs are:

e Emergency Repair Program ($125,000), which will reduce the risk of homelessness for those
low-income families that are victims of unexpected events i.e., HVAC, water heater
replacement, and potentially hazardous electrical and plumbing repairs.

e Gary Human Relations Commission Fair Housing ($85,000) will guide families in need of case
management to prevent eviction or resolve tenancy issues with landlords, and provide
employment assistance with the goal of helping clients to maintain jobs and staying self-
sufficient.

e Through public services and housing programs, the City will fund activities which provide health
services (such as Gary Health Department Sexually Transmitted Diseases Program $49,962) and
Youth Service Bureau which provides a variety of programs to low-income youths including after
school program which enable their parent to maintain jobs.

Discussion

Despite challenges imposed by the closure of CoC Network NWI , during the third year of the program,
the City aims to fund activities that collectively will support homeless objectives outlined in the
Consolidated Plan. A review of the PIT Count for Region 1a, conducted in January 25, 2023, shows that
the number of homeless has substantially declined in all categories in comparison with 2022. The PIT
homeless count for 2023 reports the total number of homeless households and person as being 106 and
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161. Among these, about 36 households and 43 persons were unsheltered. While the number of
homeless have declined regionally, a plan prepared by the City, earlier this year for allocating HOME ARP
funds, shows a substantial need for case management, child care, food access and transportation, in the
City. To address these needs plan proposes development of a new shelter in the City and funding
supportive services to address the needs.

The onboarding of NWICA as the lead coordinating agency, opportunity has emerged to review the
overall Coordinated Entry System and seek practical options which ensure robust coordination and
sustainable collaborations among all member agencies and service providers in Region 1a. The City is
eager to support such efforts and will continue to fund service providers which provide shelter and
support services to the homeless. The City will further fund programs that prevent homelessness or
provide housing assistance to reduce incidents of homelessness. Activities such as Emergency Repair
program or Rapid Rehousing and Fair Housing, aim to prevent homelessness or reduce the risk of
homelessness.
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

The primary barrier to affordable housing is the growing disparity between incomes and housing cost
despite Gary having one of the lowest median housing costs in the region. Lack of income growth
continues to be a major barrier to affordability despite relatively availability of low-cost homes. The
City’s lack of growth both in population and income, has made the market conditions very unique. While
there are a substantial number of low-cost housings in the City, the affordability for those with low- and
moderate-income population remains difficult to attain.

The City of Gary prepared a new Analysis of Impediments to Fair Housing (Al) in 2022. This Analysis
identified seven fair housing impediments in the City of Gary. These impediments are:

Insufficient Income Growth
Neighborhood Obsolescence.

Dual Housing Market

Shortage of Affordable Housing Units
Lending Practices

Accessing to Fair Housing Information

No s wNeR

ADA Compliance.
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Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

The City in recent years has made extraordinary efforts to provide assistance for affordable housing
development. These efforts have improved to some degree the availability of affordable housing, but
they are not adequate. The City recently adopted a new Comprehensive Plan. This plan supports a wide
range of policies aimed at revitalization and inclusionary zoning. The City currently is also in the process
of updating it zoning code. Despite these efforts, residential investment in the City remains limited to
larger multi-unit developments that are typically subsidized with public funds and are generally rental in
character.

In its third year of the plan, the City will support activities that will enhance home ownership and
preserve the character of the City’s neighborhoods. The City will further attempt to address the needs of
the existing homeowners particularly those who cannot afford the cost of maintaining their homes. The
City will carry out the following activities which directly or indirectly support removal of some of the
negative effects and barriers to affordable housing:

e Emergency Repair Program $ 125,000

e Neighborhood Rehab Program $ 125,000

e Homeownership Opportunity Network (HON) $ 30,000

e Neighborhood Conservation/Code Enforcement $ 248,295

e Gary Human Relations (Fair Housing & Public Education & Outreach) S 85,000
e Gary Dept. of Redevelopment Division (Demolition) S 400,000

The Housing Repair Program will assist existing homeowners to upkeep their home, maintain the
neighborhood character and remove blighting influences. Twelve (12) households will be assisted
through this program. The Demolition program will remove dilapidated homes and make the sites
available for construction of new homes thus expanding growth opportunities. Similarly, Neighborhood
Conservation aims to maintain neighborhood character and prevent declining influences of blight. Lastly,
Fair Housing efforts will aim to educate realtors, developer and land lords with fair housing
requirements and indirectly removing barriers for renters and homebuyers . As a whole these programs
are expected to benefit more than 1,274 individual or households.

Discussion:

With the advent of the new Comprehensive Plan, and the Housing Authority’s new initiative to promote
mixed use communities, new opportunities have risen which can expand housing opportunities as well
as promoting revitalization. These efforts, could result in redevelopment of several existing vacant
parcels and promote diversity of mixed use and mixed income communities.
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In its third year of the Consolidated Plan, the City will continue its efforts to remove barriers to
affordable housing by supporting a variety of activities in different parts of the City to redirect the
redevelopment efforts towards a revitalization outcome. These activities, collectively are expected to
ensure a healthy return on residential investment in the City, however, the issue of investment, without

substantial public subsidy will remain a major challenge.
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AP-85 Other Actions — 91.220(k)

Introduction:

This section of the Annual Action Plan describes Gary's planned activities to implement the following
strategies as outlined in the Strategic Plan:

e Obstacles to meeting underserved needs

e Foster and maintain affordable housing

e Evaluate and reduce lead-based paint hazards
e Reduce the number of poverty-level families
e Develop institutional structure; and

e Enhance coordination.
Actions planned to address obstacles to meeting underserved needs

The primary obstacle to meeting underserved needs of low- and moderate-income populations in Gary
continues to be the magnitude of the needs and availability of funds to address them. Organizations
serving these populations continue to experience reductions in funding from both governmental and
private sources.

The City of Gary’s entitlement funding levels have not kept up with the growing needs. This trend is
expected to continue in 2023 despite a slight increase in the overall funding levels (HOME and ESG).
Mirroring this trend is the increasing difficulty in leveraging funds through state and private resources,
which have also been strained in recent years. Obstacles that can be identified for the underserved
community in the City include:

e Reduced funding from federal, state and other sources due to inadequate revenue; and the
housing scarcity.

e High cost of housing and lack of income in Gary which increases the difficulty of meeting
affordable housing needs (According to HUD most recent income data, the City’s low- and
moderate-income population continue to increase. According to HUD Census data, the City’s
low and mod population is about 70.24%)

e High rates of unemployment, underemployment continue to strain the ability to meet
affordable housing needs; and

e Credit crisis has limited availability of capital to develop housing for low- and moderate-income
households and special needs groups.

Despite these challenges, the City of Gary in 2023 will address obstacles by focusing on programmatic
and administrative opportunities which include the following:

e Seek other funding opportunities including ARPA funds or others for affordable housing.
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e Community Development staff will continue to research the availability of funding resources and
will use proactive approaches toward future applications for potential federal and state leverage
funds; this will assist the City to strategically place future activities in line to address obstacles.

e The City will seek additional private and public partners to leverage CDBG funds to create a
larger pool of resources for the underserved. In 2023, this pool consists of at least four different
agencies targeting primary minority and underserved population. These agencies will provide a
host of services ranging from housing counseling to construction of affordable housing and
health and educational services.

e The City is in the process of completing a plan for allocating and funding several projects that
will be funded with the HOME-ARPA program funds. It is anticipated that some of these funds
will be allocated toward development of affordable housing.

Actions planned to foster and maintain affordable housing

As stated throughout this Plan, affordable housing will continue to remain a high priority objective in
2022. Accordingly, the City prioritizes the use of its funds for the preservation and development of
affordable housing that serve low-income households and to addressing homelessness. For the program
year 2022, the City anticipates providing direct financial assistance to five programs and benefiting
approximately 43 households through the following housing programs.

e Emergency Repair Program ($125,000)

e Neighborhood Rehab Program ($125,000)
e CHDO Set a-side ($113,399)

e Affordable Housing Program (369,394)

e First-Time Homebuyer Program ($61,403)

The City will further continue to collaborate with the Gary Housing Authority to support GHA’s lease
purchase program for its single-family housing stock. For further discussion of affordable housing, please
refer to AP-55 Affordable Housing.

Actions planned to reduce lead-based paint hazards

The City has addressed the issue of LBP hazards by making lead hazard information available to a variety
of groups and families through several outreach and education activities. Additionally, all housing units
that are substantially rehabilitated with CDBG or HOME funds are subject to LBP compliance
requirements. Each property will be assessed and lead clearance will be performed by a certified risk
assessor, certified lead-based paint inspector or clearance technician before the rehabilitation project
can be completed. During program year 2023, the City estimated that up to seventeen (17) housing
units will be assessed for lead abatement or removal through Housing Repair, Neighborhood
Rehabilitation and CHDO programes.
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The Gary Health Department Lead Poisoning program will further continue to provide the required
monitoring and screening of children in 2023. Children identified at risk of poisoning or already exposed
will be reported and followed up for treatment and observation. The Department will typically report
incident data to appropriate agencies and the City of Gary. In 2023, up to 200 children are expected to
be tested and assisted.

Actions planned to reduce the number of poverty-level families

The City of Gary aims to foster conditions by which reduction in the number of poverty-level individuals
and families can be realized. According to most recent data, 2023, from the Census Bureau, the City
continues to face a high poverty rate with more than 32% of its population living below poverty. The
poverty level for families is reported by the Census Bureau as being about 41%. A large portion of these
families are families with related children where poverty rates are about 51.3%.

In 2023, the City will target CDBG and other local resources to activities that provide support services
and affordable housing to reduce cost burden. The City will fund five activities at about $692,049. These
activities will help reduce poverty or create opportunity for economic well-being. Collectively these
activities are expected to assist more than 2,386 individuals or families. The City's housing programs also
impact poverty as they reduce cost burden particularly for seniors and low-income families. Rental
assistance will reduce poverty level for those in desperate need of housing assistance.

e Gary Health Department (Sexually Transmitted Diseases) ($49,962.)

e Gary Human Relation Commisssion, Fair Housing and Employment Rights, ($85,000)
e Gary Youth Services Bureau ($87,087)

e Senior Rehab Program ($350,000).

e Meals on Wheels of NWI ($120,000).

Actions planned to develop institutional structure

The Department of Community Development has developed cooperative relationship with local not-for-
profit agencies, neighborhood organizations, businesses, and private entities in the City as well as
regionally. These relationships exist in the areas of planning, housing, homelessness, redevelopment,
brownfields, job training, business development, and in social services. In 2023, the City will rely on
several agencies and organizations to carry out its activities. These organizations range from public and
non-profit agencies to private development entities involved in a variety of housing, social services and
community development activities.

Housing assistance to lower income persons and special populations is provided through several
organizations. The activities that will be carried out in 2023 include:

e City of Gary Housing programs receive funds annually to deliver a variety of housing
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rehabilitation services to lower-income households.

e HOME funds are made available for use by nonprofit organizations and private entities to
construct or purchase/rehabilitate homes for resale and occupancy by lower-income persons.

e Neighborhood improvement projects, including demolition and spot demolition are carried out
throughout the City by the Redevelopment Department.

e Public housing revitalization activities are carried out by the Gary Housing Authority. The City
will continue to collaborate with GHA to expand affordable housing.

e The City maintains strong relationships with many agencies that are members of the Continuum
of Care Network. In 2023 the City will fund two activities to ensure coordination of homeless
outreach and providing rapid rehousing services. In addition, the City will fund two other
homeless and shelter services agencies that serve the homeless with shelter and essential
services through the Emergency Solutions Grant and other resources.

To expand outreach, the City annually invites different agencies to participation in the City’s Community
Development program. This will allow the City to expand opportunities for partnership and also to
evaluate needs and align budgeting with such needs. Lastly, in order to strengthen institutional
structure, the City seeks input through an annual survey from all subrecipients or potential new agencies
and the residents to get input. The City typically reviews these surveys and considers them in program
development and funding allocations.

Actions planned to enhance coordination between public and private housing and social
service agencies

The lead agency for the Consolidated Plan is the Community Development Department of the City of
Gary. The Department oversees administration, organization and preparation of the Action Plan and will
coordinate activities of the public, private and nonprofit entities through which it will carry out the
proposed programs.

In 2023, the City will continue to work with the local developers, financial institutions, non-profits,
Housing Authority and other entities to ensure that new, affordable housing units are produced on a
regular basis. Similarly, the City will work with four different agencies that provide a variety of social and
support services. The City's primary goal in these efforts will be to encourage partnership, enhance
collaboration, and improve service delivery. To this end, the City will engage in the following activities:

e Through public meetings and hearings on projects and applications for funding, the City will
encourage a forum where private and public entities can discuss comprehensive planning,
community development, housing, and other issues.

e Conduct annual survey to get input from funded agencies, the residents and identify
opportunities and needs.

e Conduct networking meeting with all subrecipients to encourage partnership and collaboration.
(Annually)
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e Provide regular technical assistance to agencies in order to ensure orderly progress for the
activities.

o Through the efforts of the Gary Human Relations Commission, maintain communications with
private housing providers and financial institutions.

e Participate and interact with community groups (i.e., CDC’s) and others that provide housing
and supportive services to low-income residents.

e Continue collaboration with the Gary Housing Authority to preserve and expand affordable
housing particularly for those with low income. These efforts will particularly focus in Downtown
and Emerson neighborhoods.

e Meet with shelter providers to get input about needs and distribution of funds (Annually)

e Through the efforts of the Continuum of Care Network, the City will coordinate homeless
activities on a regional basis to assure availability of shelter and homeless services and to reduce
gaps in the system.

e Through an expanded HMIS program, integrate activities of homeless shelter and those
providing assistance to the homeless or at-risk families.

e Meet with other social and community groups to discuss activities on a regular basis.

During the 2023 program year, the City further will collaborate with different organizations and other
City agencies to address neighborhood conditions, code enforcement, brownfields, demolition as well as
issues related to neighborhood revitalization.

Discussion:

The City and its program partners will continue to work together to address the many social and
economic needs of the community. Through collaboration, the leveraging of resources, and improved
tracking of needs, the City aim to better meet the needs of the community, particularly those with low
and moderate income and underserved population. The result of community survey indicates the
greatest need is observed in the provisions of public services due to needs. While the City aims to
address these needs by building a greater safety net, the funding remains to be a challenge that the City
aims to expand by building stronger partnership with other institution.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction:

The City of Gary receives annual entitlement funding for Community Development Block Grant (CDBG),
Home Investment Partnership Program (HOME) and Emergency Solutions Grant (ESG) Funds. The City
will use these funds to carry out a variety of programs consisting of public services, housing, public
infrastructure Improvements, Homeless, and community improvements.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(I)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that benefit

persons of low and moderate income.Overall Benefit - A consecutive period of one,

two or three years may be used to determine that a minimum overall benefit of 70%

of CDBG funds is used to benefit persons of low and moderate income. Specify the

years covered that include this Annual Action Plan. 90.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
1. Adescription of other forms of investment being used beyond those identified in Section 92.205 is
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as follows:

Not Applicable

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

The HOME funds provide for purchase or rehab assistance to homebuyers, homeowners, or
investors. The resale of all HOME assisted properties during the required affordability period will be
governed by the recapture guidelines in accordance to provisions of CFR 24, Section 92.253(a)(5) of
HUD. This provision allows participating jurisdictions to impose either resale or recapture
requirements on properties sold that have been assisted with HOME funds. The City of Gary will
utilize the recapture method. A full copy of policies and procedures are attached as Exhibit 2,
Resale/Recapture.

Periods of Affordability: The recapture provision will ensure that each housing unit will remain
affordable for a period of time determined by the recapture schedule below, established in
accordance with 24 CFR 92.254. The City of Gary's has adopted HOME Affordability Limits policy.
The document containing these policies are attached as Exhibit 2 Home Affordability Limits.

Net Proceed: The "net proceeds" for this purpose is defined as the sales price minus superior loan
repayment (other than HOME funds) and any closing costs. To the extent that net proceeds are
available at closing, all or a portion of the HOME funds are due and may be recaptured.

HOME Amount per Unit Minimum Period of Affordability in Years
Less than $15,000 5

$15,000 - $40,000 10

Over $40,000 15

New Construction 20

HOME RESALE/RECAPTURE GUIDELINES ARE CONTINUED BELOW
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3. Adescription of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

The City of Gary's has adopted HOME Affordability Limits policy. The document containing these
policies are attached in Exhibit 2 Home Affordability Limits. In determination of the maximum value
of purchased properties, the City of Gary will utilize 95% of the maximum value permitted as
determined by HUD for 2023 as outlined in the following Table.

2023 Purchase Price Limits, Effective July 1, 2023

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

Not Applicable. The City of Gary will not use HOME funds to refinance existing debt secured by
multifamily housing.

5. If applicable to a planned HOME TBRA activity, a description of the preference for persons with
special needs or disabilities. (See 24 CFR 92.209(c)(2)(i) and CFR 91.220(l)(2)(vii)).

Not Applicable

6. If applicable to a planned HOME TBRA activity, a description of how the preference for a specific
category of individuals with disabilities (e.g. persons with HIV/AIDS or chronic mental illness) will
narrow the gap in benefits and the preference is needed to narrow the gap in benefits and services
received by such persons. (See 24 CFR 92.209(c)(2)(ii) and 91.220(1)(2)(vii)).

Not Applicable

7. If applicable, a description of any preference or limitation for rental housing projects. (See 24 CFR
92.253(d)(3) and CFR 91.220(1)(2)(vii)). Note: Preferences cannot be administered in a manner that
limits the opportunities of persons on any basis prohibited by the laws listed under 24 CFR 5.105(a).

Not Applicable
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Emergency Solutions Grant (ESG)
Reference 91.220(l1)(4)

1. Include written standards for providing ESG assistance (may include as attachment)

The City of Gary's has adopted written standards for providing ESG assistance. This documents is
attached as Exhibit 3.

2. If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

All projects receiving funding will utilize the HMIS system as coordinated by the NWI Community
Action. The data from these activities are entered into the System to ensure proper assessment and
reporting. The NWI Community Action, in cooperation and input from the City of Gary and its
membership has established a centralized coordinated assessment system or Coordinated Entry
System.

The Coordinated Entry System (CES) is governed by a 10-member committee appointed by the
member organization’s supervisors. The NWI Community Action is expected to regularly convene
and engage in community and system-level coordination, ranging from monthly meetings with
Regional Planning Council to broader activities at the regional level with the membership.

The current membership consists of the following organizations:
1. St. Jude House

2. Regional Health System

3. Edgewater for Balanced Living

4. Sojourner Truth House

5. Haven House

6. Volunteers of America

The Coordinated Entry System (CES) for Single Adults, Youth, and Families coordinates supportive
services and housing resources across Lake County, Indiana to form a collaborative, no-wrong door
network that connects homeless individuals and households to services and housing. The
Coordinated Entry System (CES):

e Creates many front doors, to the homeless services delivery system, making all participating
providers a point of access;

e Lifts the burden of navigating a complex maze of resources from the person experiencing
homelessness by providing someone to help navigate the housing process;

e Encourages resource coordination among service providers so that people receive the right type and
level of services and housing supports for their needs;

e Ensures strategic use of limited resources; and

e Distributes resources more equitably across the county
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The Coordinated Entry System (CES) was established where Adults/Families could access CES for
Single Adults through access centers and crisis housing. Outreach teams can also serve as entry
points. Youth can access Youth CES through drop-in centers and crisis housing.

3. Identify the process for making sub-awards and describe how the ESG allocation available to
private nonprofit organizations (including community and faith-based organizations).

The City of Gary funding application process is open to all entities including non-profits and faith-
based organizations. The City publicly announced on October 17, 2022 availability of funding and the
application process. Applications were accepted until November 16, 2022. Supplementing this
announcement, the City published public notices in local news media outlet. The City further
emailed notifications to previous recipients, non-profit organizations, community-based centers,
faith-based organizations and potential stakeholders using its large email bank, to inform these
organizations of availability of funds.

A total of two applications for ESG funding were received by the City. The applications were
reviewed by the Community Development Application Committee for eligibility, conformance with
the program’s requirements, qualifications of applicants, availability of matching funds and related
considerations. The City further seeks input from stakeholders and Continuum of Care Network
(NWI Action Council), including a homeless or formerly homeless person, before the public meeting
for the selected applications. The meeting occurred on February 28, 2023. No application was
denied.

The ESG funds for 2023 will be allocated as follows:

e Crisis Center, Inc. - $148,941

e Rebuilding the Breach, Lydia House - $30,000

e Reinvestment Alliance - $40,000 Data Collection (HMIS)
e Rapid Rehousing - $56,927

e Administration - $22,367

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

The City of Gary met the homeless participation requirement with a consultation meeting on
February 28, 2023 with the Continuum of Care Network of NWI and a formerly homeless individual.
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5. Describe performance standards for evaluating ESG.

The City of Gary's has adopted written performance standards for providing ESG assistance. The
performance standards were developed in collaboration with the Continuum of Care Network which
is the coordinating body for the State’s Region 1a. The document containing the performance
standards and policies are attached as Exhibit 3.

A review of the PIT Count for Region 1a, conducted in January 25, 2023, shows that the number of
homeless has substantially declined in all categories in comparison with 2022, 161 vs. 272 in the region.
While the number of homeless persons has declined regionally, a plan prepared by the City, earlier this
year for allocating HOME ARP funds, shows a substantial need for case management, child care, food
access and transportation, in the City. Despite reduction in homeless number, , a capacity decline has
not been reported except that Rainbow-Ark shelter is currently undergoing renovation and no services
are provided. The facility has 14 units (28 beds).
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CITY OF GARY
NOTICE O PUBLIC ITEARING
2023 ANNUAL ACTION PLAN

The Cily of Cary's Communily Develepraent Department has scheduled a Palblic Ieazing
oy present a summary ol the 2023 Annual Action Plan. | he Plan wifll imclude the proposad
use ol federal grame dellars Trom the Commanity Development Block Grant (CDEG),
Tmergeney Solutions Grants Program (L35G, and HOME Investment Partnerships
Progrem {HOME) that affcet our commmunity, Phe public hearing is open 10 the gencral
puldlic: and all citizens are nvited e attend and provide comments anddar suggestions, The
mesting will start promptly at 4:30 P4, on the date and at the location lstel Below:

Tuesday, July 11, 2023
The Cleo Wessun Council Louaye
City Hall
401 Braadway, 2" Floor, Roam 206
Craiy, TN 6402

A Draft of the Man will be made available for review and comment on Taly 12, 2023 at the
Caty of Gary Community Development Department, 44 Broadway, Suite 304, Cury, IN
46402, There is a 30-day public review and comment sariod. Suwrvey (ommy will be made
available to citizens in an effort to precurs written comuments and/or suggestions ard may
be submitted in person at the public hearing, emailed to neclam@yrary wov or malled o
My Kimberey MeClam, City of Gary Community Development Department, 401
Broadway, Sute 300, Gary, IN 46402 Comments received will be incorporared into Lhe
finul dogornent and submived e the LS. Department of Howsing and Urban Development
(HUD). Plessc contact Ms. McClam for any other additional information.  Spuecial
Accommodationy; Pursuant to owr fair housing and civil rights requirciments and
procedures for effective communication, accessibility and reasouable acconmnudation,
persons with disabilifies or lunited English proficient (LEI residenls who wish to
participate i fhis hearing may make requests for accommodalion such as a langnage
interpreter, alternstely formatted materials, auxiliary zids, sign langeapge, or other by
contacting bis, MaClam at (21288 (3075 or kineclami@gary.gov a1 lust five (5) days
prios 1o Lhe meeting.
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CITY OF GARY

NOTICE DOF FUEBLIC HEARING

2023 ANNUAL ACTIOMN FLAN
The City of Garys Community De-
veloprment Depatttrent haz sched-
uled & Puhlic Hearing to present a
summary of the 2023 Annual Action
Fian. The Plan will fnsiude ks pre-

sed use of federal grant daollars
rom the Communlty Developrnent
Block Grant (CDBG) Emergenc
Selutiona Grants Program {ESG,
and HEME Invesimoent Partnerships
Aragram {HOME) thet affect owr
community. The public hearing is
opren 10 the gemnaral publle ard all cit-
izens are invited to attend and pro-
vide comments and/or suggestions.
The meeting will start promptly at
430 Phl. on the date and atl the lo-
cation listed below:

Tuesday, July 11, 2023

The Sleo WessnnHEllulunt:il Lounge

Ly Ha
401 Broadway, Z nd Floor, Room
206

Gary, i 46402

A Draft of the Flan will bhe made
gyailakle for review and comment
anGduly 12, 2023 at the Clty of Gary
Community Development Depart-
rnent, 4 Broadway, Swile 300,
Gary, IN 46407, There fz a 33
priblic review and comment period.
survey forms will e made available
to citizens in an effort to procure
written comments andfor sogoes-
tieng and may be submiited in per-
son at the public hearing, emailed
o kmeclam@gary.goy  ar mailed
to Ma Kimberley McClam, City of
Gary Community Development De-
parlment, 401 Broadway, Suite 300,
Gary, |M 40402, Comments recelvad
will be incorperated into the fnal
document aned subimltted 1o 1ha LS,
Department of Housing and Urkan
Devaloprment (HULD). Fleaze comtac
Me. MeClam four any ather additicnal
information. Special Agcommeoda-
tions: Pursuant to gur fair housio
and civil rights reguirerments an
procedues for effective commu-
nication, accezsibilty and resson-
able accormmodation, persons with
disabilities ar limited English pro-
fickent (LEP) resldents whao wish to
participete in this hearing may make
requests for aceommodation such
as @ language interproter, altcrmately
formattad materials, auvxillany alds,
sign language, or other by contact-
ing Ms. McClam at [219)881-5075
or kmenlany@gary.goy &t least five
{5) days prior to the meeting.
0iET - 2380

HSPAXLP
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Cary, IN 6401253

Bill Tu:

CITY QF GART COMMUNITY DEY - CLDO 10826
40§ Broadway, Ste 300

Gary,IM AB402-1252

Proof of Publicatlan

Order Mumbar: 7455574
Purchiese Onfar: 7435574 FJBLIC NOTICE REQUEST

Eiata o lllinoic.
{E:R
Counby of Comk

|, Jeramy Getek , & principal derk of Pazt Tribuna newepeper of geraral circulation printed ano publishec
in tne English lzngaage in the city of Trown Paint, in the State of Irdiana and County of Lake, ard that the
pretc mather attachecd hoeeeta 3 nie copy, which was dJaly published Ineald paper for 1ime(s), ihe
dateay of publlcallon being a3 fallows:

dun 28, 2673,
The uncemighed further giares that the Fast Trtune nessspapena) mainkaing sn Intefret wabsile, which is
kicetad et httpeicleaeifiede.chicagoln 2uns.comitlessi ieds "oatag ory=public_notics webatte and thal a

cupy af the above referenced printod maller was posled on sach websilt onodhe Jateis) of publicatlnn set
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waTmy Gass
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JRROME A PRTNCE CITY OF GARY Atlene 13.Colvin

Waor COMMLUYITY DEVELOFMER T DEFPARTHENT Dribectar
AN Banarhsay, Suice 300
Ciary, I 46402
12 1R - S0TE-FAX (21 RE] 5035

AGENDA

2023 Annual Action Plan

PUBLIC ITEARING
Tuesday, Joly 11, 2023
4:30 p.an.
The Cles Wesson Council Lounpe
City Hall
1. Welcome Remarks Kimberley McClam
Complisnee Specialist
2. Imiroduciion and Process Arlene Colvin

Lirector, Community Developnent

3 2023 Annoal Plan Taghi Arshami
Principal, T'he Arsh Group Tne.

4, Public Comments

5. Adjournment
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[ ' 2023 AMNUAL ACTION PLAN FLELIC HEARING

Im:atlun The Clom 'Wmmn Congil L nun;{c City Hall | Dace: July 11, 223 DUTLATION: 45 h-lin'_nfes
| Recorder of Minutes l{imherleg.- ol lam | Toitinle: KM
[ist of Artendess Mease see last page of mioutcs

Me. Kim

Comnnmnity Dﬂelupment Dlvlsmn c'al]ed the public hearing to order at 4235 pm.

Mz, MoClam welcomed these who vrere i attendance and thanked cveryooe Gr alending the 20923 Annmal
Action Plan public hesring, bis, Met L informed everyone that the meocting was being recovded. Mg, MeClan
askod Chal all alicncdees please agn n, by beClan stated thet cvemeons shauld have a pacliel conlyining & copy
ofthe Aperide, o Saommary ol the 2023 Annoid detion Flyn, ol a copy of the Neighborlood Des eerprrieT | Sureey
and it anvone did not have the packat o please Tet her know. She informed eversama 1o please complets the
sarvey and return to her prior e leaving, Ms. MetIam stated that the survey servea er o meuns for the commmiity
to provide valvable feedback and comments reparding needs n wour nelgaborboed and helps the City to botrer
underadiml {he coanmumily s Inkoests sod coneerny, She added lu dhe Cily uses the survey resulls g help
develop obgectives oo fulues wie ol these Tederal unds beng disensse] tolay.  Bs MeClam requesled that
everyatie iftemluce theriselves by provi ding the naroe, Wile, ity depsactment e orgund zation that they are afiilialed
withe Bz, MoClun then named the mecting over to bz, Arlene Colvin, Director lor the Commmuntty Developrent
Dcpamment,

Ms. Arlene Colvin, Director Comumnity Developnent
Wl Colvin weleomed aml thanked everyone fo- ullending the 2023 Annual Action Plan public  heariny, by,

Colvin began the public bemring by staing thol this is an mnoud process which includes finalizing the Arnwal
Action Mlan which muar be submitred to HUD on an aivmal basis sethat we cab reca ve our anmal allocaion of
Comuwnity Development Block Gramt, HOME {HOME Lwesment Partaetships Grmt} and Emersency
Folutions Grant funding, %15, Covin stated that on 4 yoarly basis, we invite the publiz ) submil agmplicetions to
o et Mundings Fromm thase ablecations Tt s teceive, She wddal that from fhe 2023 allocation, Rl prosess tock
olace hetween Oolober and Novertdaer 72022, ks Colvinmentoned h, by public hearing is aomewTal nf o
culntination of the process that has taleen place over the last six months in the development of our plan. She
addad that the City has anpaged a conslrant to assist with this process, The Acsh Group and tonigh: Me. Taphi
Arshame will be going through oo plan as we covisioned it based co input that bas been reve’ ved Fom agoncics
and® the public, &ls, Colvin then tomaal the mecting over 10 M Taght Arshaoni,

| Planngr of the Arsh Group, Tng,

Mz Arshami bepan by thanking everyone for attencing. As Ms. Colvin indicated, my nunae 45 T'aghi Arshami
and 4w the principal planner with the fum of Atsh Groop in Merriliville and this is a eombinustion of 3 planning
praciss thal oorually started thires yoars ago.

TTes sluled thal Mae iy 15 reguited Lo prepure v ive-veer Consubiduled Pl that outlines what the plans are tor the
feal [ive yema, 1L esablishes a budger sels pricvities, eswblishes poaly oo thoae goals are idenrfied o i
handent that wou have.  He stared that based on those geals and pricrities, e Cily alloggtos funds to centain
projocts on an annwal basis and because of the Jimited budget, some of fhese projects are oot noecssarily
implementod ou g contiming basiz. He noted that seme projects are allocated i the fiest wear and some projoets
in the ML or 4% yerr down the Tine jusl by meed the hudgetary requitenent. set o establish a nomial proeeess Lot
allpeating pesoirces.

Mr Avsharni starcd that the Consolidated Plan catablishes seven zosls and hese mals mmge from hensing,
wilurdable sousing, public fwilides, pobliv serviees and ooe way or another ceonoimic develprmant and
relevelppmoent, e memtions that ench ome has o spesiie focus, what 15 the foms for che City 1o (P read five
veors. Toe vl the ilems in these poald are o make sure e T oddresses e needs of the commnity. 5o, he
Citrwill Uy o raake suec that all of those cssential aocds are addressed doring the course of the v vears.

2023 A AT Fuhlis: Maaring Wisares Pag 1

eveo

OMB Control No: 2506-0117 (exp. 09/30/2021)



He mentioued fhae the City selected new projects based an consuluation and elahorawed that the Citys efliel Josl
year benetited 8,514 people. My, Avshouni addad that there iz a list of accorpliviements [n this handei and it
wionle he ics to recogoize the offort of the Conunuuty Bevcloprmon staff and suliecipionls,

He stabd that in torme ol the process, #he City started layt October and with the anoouneement. fiey roeeived 15
apphcationg and 12 were eventpally approved for fomding. B, Amshami went on 1o say eyl the ©ommmite
Treweloment departinent alan g Sefain fraprams whera there are o appheations for thesz, the Tirst Time
Hormebmvers Mrogram for exaruple. 1le meantionad that one ol the trings (he Cioe has froed over the yeas, 19 (hal
funds arc not reloased votil alinest the following vear, Me. Acshar staled thal we should Lave starred this peocess
Insl Augusl, He sdded tha the City docs vet know what the sllocations are, they canmn, move fansard uotil
Februury- Aprl. He mmentiomed that today*s aetion 1¢ sort of the {ast process where the dly woold Dke o got vour
inpiul vn the progects thul ey are plyoming 1o finc, He stoted that you have 20 days to respond. ame] wer can
certainby cake vowe npat oooipht bl vou can alse respond Teter wiltkin the nex). 30 davs, Me Arshami men oned
that we are planning to submit the application on Anpast |20 or |20 a2 the latest to HUD and HULY bas 45 days
to review 7. He added thar if HUD receives any coraments outside of what the ity has received, they st Jat
e Care ks then fhe funds may be reloased afior that 45-day process,

M Arshamni asked 11 there were any questions and 1F anyone had apy comments?  He stated tha i there werg no
vestians, he could quickly pe over the projects. Me. Arsharni mentioned tha flie Citr does have pricrilies, g
bricfly went over thon:

s Pablic Pacilities and Infrastmcture luprovements- Funds arc used e improvemenr of streets (i.e.
remriving) aad imprisermnants o commumiby fulitnes, M Arshamni statod that the Cily 18 repaving sooots
it law to moderale eotne seizhborloods and this year the Dty 35 going to repave Y211 Aveniyes on
Madizen Stecet. Lle meotioned Mat the Cily alw supporls repaying o shests whon new Twusing is being
constructed. He stated that the City funded improvements far 3 comimunity centos lyst vear,

= Puhlic Serviees- M Arshami stated thet these funds ave the most requesten and the Citr has selocted ©
i Merem | wpencies that thesy plan to fnd sech oy the Gene Health Deparmment, Cary 1urnun Reluboms.
Youth Service Brrea [TOW {THomenwnership Cpporiunity Welwork ), mul Meals oo Bhesls.

+ Houshng- Mr Arsihami stated that Seniors are noturelly the moar neaded ond s-orgeney repains to harmes,
without these progvams individval familics ean easilebecome bemcless, He adied thy| one Nedghborthood
Rehab Progrm rebohyx Bireclosed homes alresad y aeguamed b the City through the 357, amul 3 granty yvoars
apa and zell tham ta Tow W vnderate inicome petsoms. ko Amshami neontioned o gew setivily 1hat the
City = supporeting wiich is the Accessibility Proprmn which provddes disabled acecss camps lar Tow 1o
mnodoranc income residon with phiysical disabilities.

s Demolitivg- Mr, Arshant mentfoned tlea this project bas beon Sonded for o Teng Ume and the program iz
admindstered by the Redevel opment Department. Most of the Demolition is done on bliphiied residentsl
and cosnmercial strochicea.

# Code Buforeement 5. Avshami added that Commmuity Development lomls Code Enforcoment s
stabiliby of the neighborhoods ac pretocted and prescrved and these arc all fulegrgled, You may have 2
neighbrrhood where homuowners gnd/or fonants have oof boen maintaining the homes and the Ok cites
thedn with vialatioos,

*  Mllero-Exterprice Boiliolive Progron- B2 Acshamd srestiooesd ol one of ihe oes progeams Bt (he
City hag established this yosn, and veed te bave o feor wears bask, s the Miero-Faterprize Liitiative
Progrum which i an Feopomie Developmuent program helping entroprencoes baild and develop basinosacs
in ey,

Iufr, Arshamd want on o say that thia 38 an overall list of acriviries that the gy plans or Comrnunity Develppment
pplens to fond from Community Development fimds. He montioned that the Cily xets funds from the Conumunily
Devclopme:n Block Grami, wod that thore is snetaor voe which 3 ealled HOME (Jore Trveshment Paptnoships
Progrimud thal ds primurily reluled 1o housing and Ahe ESG fordy (Emeorgeney Solutions (unt) which is
spacilically Lrpered Tow the preventivm ol hoemel eaamess.

= e ——
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M. Ausharni seated that vader the HOME find category, the ity fiunds fowe JdilTeren )| programs and one is call
CHOW set-asicde whicl is & progeam that 15% of HOME dollars bas to be assiged lor development or carmed
wut by what 1= called a CHDO (Commuomty Housing Develepinent Oreanization). e added that there is a
Homew wnership program called the First Time Homsbuwers Program fhat is being carried out anl provides down
paymenl asssiance. The  A&llomahle Toding program s a generul lerme for desclopment, construction, atd
Iehalyilitation of attosdab) 2 hoensne Jevelaprnent sither leased oo sold o wee.

K. Arshami alzo stated that Habicar of Hiunanity has received funding his wear as hufine, aod
15 pie of the better orpanizobions that has consistently produced ot least fwo ones in the last fow vears n the
iy of Gary and they contimic to braild i the Field of Dreams area o the 2700 and 1800 YWocks of Washington

10 Adwms Sireed,

hir Arshoe weent an wosay thie the BR0 program’s pomuory el 5 10 prevent homslessncas where instead of
helping people 2o to homeless shelters, the goal is 1o tad themn hoosing.  Tle mentioned thar the Cly doasn’s
spend ¢ substantial amount of fonds in prevention Tut of the same time there ave shelwers the the city fands for
shelter operations, which mmeludes the Crisis Center an organizatien that primacily howses homgless youth, and
alsa Lydia TTouss which Louses homcicss women with oo ehildren, He added that e vest ol the Tunds wall po
bl BOWT Reinvastmen. sanee for preséntion und mpad rehaasing,

Mro Arsharmi slated thal this was o very gquick synopsis ol the activilies heing funded and L weoold Te g Lo
amEver any quertions on Bebalt nf the City.

0la. Mancy Knlghily, Sofourner Troth

[ do bave gk questivo, Lam new to this proesss aed so i dams of the fanding. timing and eversthing, Thoearl
sometiing ahout miorey being reveved in Foebreary already bol T pothapsomishegnd thet, olay, So, this s momiers
(ol 15 conranigz; this the Ascetiom Plan Gor maries (it will Be puad when?

Ms. Avlens Colvin, Divector Comimmiity Developi ent
This wedr. this s onr 2023 allecation,

Wi MNancy Kwighthv, Sojourrer Trath
ey, tmed e will b redeivings e mondes o isswing (e monies oc when wall it e roceivod !

e Aclenc Colvin, Divecior Comimudity Nevelapmend
We will be receiving money from HL 13, and HL 1Y has 43 days from Augnar 159 7 think it is.

merk ihia umyulan I Principal Flann he Arsh roup. Ing.

Risht, | apologize, | should have pone throuph that part of t9e process. We oce al the Pulblic Mectng eiplt o,
so agtion of s prejests, W bave 20 davs from todas te rescive pullic coxrments and then tle City aubmins the
application to HUD, From the datc fhat the City submits the application to HUL, HUD Tas <5 Qe (o respondd,
apprvee ar tejecl. S, The ity will o receive o leller wathin those 45 Jays sbabing ves, we ave approvel vour
apphication, youi gplicalion hee been spprovedd or you st tnake miner modi eations and resubeait. These e
the scenarios. Al of this ars done anling. thers is nothing heee. This whels appliation is sbout 220 pages Long.
O the 45 days and it has been approved by HUD, HUD will send a (ettor eequesting The City to go inte an
agrecment with HUL smd that tvpieally takes another 54U or 40 days if the Cine is lucky, ten they g the relosse

ol lundy.

M, Wancy Knighdv, Sujuemer Touth
S, the funding then will be releasad that is race.ved by the City in 20244

s, Aviens Colvin, [Mrector Commimity Devalopimelnt
It wiill b releaced iis wear bul il will probably hein Ootober or somuettnne ke et

—  — — ]
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Mz, MNaney Kaiphdv, Sojonruer Fruth

Ser, by the time i 8 e ved them yon will be releasimg e Tunds

M= Axlens Calyvin, Drector Comnmunity Development:
We enter Into subrecipient doreemnencs with ow agencies that are tinded, and thert they are able to receive their

dollars,

s, Mancy Knightly, Sojonrner Truth
Ok, girghl hyak you and dnce it is o3 Year Plan, is this process then Bke g vanegy, the poiot of the suevey @ we
begin the process the plog (i pest year?

Me. Arlene Caolvin, Birecior Cominunity Tevelopment
s

Ms. Mancy Knishtly, Sejourmer Truth
8o, the survey 14 2 ditect 1001 back Lor nexl vear atud Me (ihda ave meant wr b spent Juming what time frame?

Ms. Aviene Colvin, Director Community Developoicng
Tiis Lypricadly o weer; we pive pou o peclomoanes peciod 1l a vear,

Taghi Arsharrei, Cons ol g TPrisci pal Planoer ol the Acsh Group.

Frovma the time vou aimm the confract,

Ols. Arlene Colvin, Dhrector Conununity fevelopiient
Thers are some Jofereness dopending upon o1 what fvpe of mecey sov act, For exampbe, TRG nunwgy riavis tenn waars,
yrve kenowar HOIKME momey mew e lomgar then that, aneit just depends oo what srogram s are tallking abeod.

Ms. Maocy lsuightly, Soionrner Tenth
O sl alwates wanled be have tha decorneniies], (e Gane frarne ul we are gapposcd 1o use.

Mu. Arleoe Colyin, Diveelier Community Desclopoment
Itis in the sereononts too, so e kind of hold vour fact & the fire. Nut that bad but we de hove clenr pymmetors
aiy o Jomg sapw hsees foe spem] e mco ey amul what sou ewn spend it Fr,

M. Wuney Knighifyv, Sojueroe Truth

Auc rmost o thera oo o eelnbursemery; basis, spend the moncy first and then we will reimborse you?

Ms, Avlene Colvio, Mrector Comownity Deyelopment
Ttdeperds o e Grant.

Exvelvi Apuonie, Comipliance Maonager
W dim™ just mive wow {he moness up fgnt

rlene Colvi i Commni
Are thare any ocher quastian s

i Ardhami, CousnitantTrincipal Plauner of the Arsh Gromp, Inc.
As T suid helyre, thank poa for conitng in. T eon Twee arry questions, o onesd wdditivoal inforemation. oe 4f you
have any cotnonenis, please contact Kim a8 soon a3 possible becanse it tkes time af the end of this process forus
10 collect this informatien. %o, the soouer we get them, the sooner we con submit the Cily's applicstion to HL 13,
Chir oext ronnd of funding for 2024 may not beunti] the end of the year for 2024 fonding. So, i wow yme inhaested
N rede vty any information, Tet s koo or we wan just Lake yow fnom the sl md sand it to yon,
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Yernitn deshe, Bxecutive Director, Brofsdway Arca COC
I would like to recommend that we do like 5 webingr ora pre-disevssion before we do che apglicalion.

W=z Arfens Colving, Directur Commnnity Tevelppment
T explain hesw to do the application, Olay

Yernits 1eslie, Executive Director, Broadway Area 1
e, to mialke sute we are doing the vight application. Masde nod i persos bul taybe you kow on the phone.

Evelvu Aponte, Complianee Mavager
We nte ooving 0 aletipl 1o, We T heen Ieying bun sedth the Coodd granis, we bave been bombarded and il s

fin tite

Taghi drshand, Consoltant/Principal Flanier of the Arsh Group. Ine.

Hapofully, next v it will be ymowther g5 frirps HUT3 18 concermed, As vou may recall earlier this ver, we hsd
probloms with Congress unpraving The funds.

Mz, Avdene Cobvin, Frirector Commnity Development
Amgd that abways e g problinn, Whan they delay their budeet approeal e that mopacts when we pel e mimay,

Tughi Anshemi. Consullant/Principal Flaoner of the 4 oh Gooop, Toe,
Bt they did that for too yesrs that sensideration w=as for teo vears. o hopetilly, the Civy will got their money
oi time. Teehnien v, the moncy should be here by Auguat of this »ear for 2024,

M Arlene Colvin, Direchsr Comnmenity Developient
Technically,

euting s adjommed,

Staff:

Mls. Arlese Ondvin, THreetor Comemonily Develapmend
Me. Bvelyn Aponte, Complianes hdanager

Mz Wanda T citigrow, Special Promrams Managar

My, Judith Samuon, WEE CovndinglorCoumyelor

i, Blimibrerley MoClum, Complicnoe Specialis

Comsu lbamd
Wir, Taghi Arshand, Priuncipal of the Amwsh Growp, 1o,

Public:

Vernita Teslie, RACTC

Wende Burbridpe, Habitat for Humanets

Beth Bramatowice, Crisis Conter

Lawured Pewl]. Crisis Conler

Sandra MWoe, Weuls on Wheels

Janiler Okarmuro, Mealy on Wheels

lin Eovin, Power & Sons Constroction

By Knightly, Sofoumer Truth House

Mhianc Sandline Gary Econemic Developmgmt Corp,

2025 AAP Poldie Hearing hinoles Page &

eveo
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Grantee Unique Appendices

Grantee Unique Appendices

EXHIBITS
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EXHIBIT #2
JOME Affordability Limi

Maximum Property Value

PJs dr roguingd b use e 95% of Ared Median Purchase Price Valug as the limfation
of purchase price for HOME units. As a surrogate for calculating this data locally, HUD
provides allowable value limis for maximem purchase price by area, The dataset used
lar determining this percensage changed as of the 2013 HOME Final Rule; as a resull,
the new mits are no longer based on 203(b) and are referred to as the HOBE
Homegwnership Valee Limits, The new limis provide maximom values by unit size and
‘with rogend B0 whither the Uil is new o Existing

In Gary, the sales price of any homebuyer property assisted with HOME Tunds muest nod
exceed 85 percent of the area median purchase price for that type of single-familly housing
lor the Gary, IN HUD Metro Area. As noted above, HUD allows PJs 1o use sither thie
HOME Homeownership Valee Limits estabished by HUD or the aciwal 95 percent of
median sales price limis for the area, whichever & higher; the City of Gary opts (o utilize
the HOME Homeownership Wale Limits mothod, Program documents  (incheding
underariting worksheets) will be updated annually 10 reflect the updated figures. The 2018
limits are as follows.

Purchase Price Limits, Effective July 1, 2023

Unadjusted
Housing Type 1-Unlt 2-unlt 3-unit 4-unlt sadian
Existing Homes 5223000 S2BG,000( 5346000 5428000 5234,500
Mew Homes S326,000) $417.000( S505000] 5626000 $343,200

In ardar to-ensune compliancs with the memum property value requirerment, the City of
Gary shall detesmine and document the value (or alter-rehabilitation value for rehab
projectz) of the wiil prior 1o HOME assistance being provided. To establsh the value of
thig home, the PJ may use an estimate of value, apgeassal of lax assessments: thase
methods are described in greater detail in the Homeownaer Rehabitation Section X1 For
hometuyer progects, City of Gary generally shall require that a copy of the apprassal of
the HOME-aasisted property, congucted pror 1 the loan closing, be provided to City of
Gary. The appraisal amount, when added to the toial doflar amownt of rehabiSation
{acconding 1o the bid), must be less than the HOME Homeganership Value Limi for the
il for down payment assistance-only propects. the rehabditation amount would b zemo
{50). City of Gary {or the develaper, if applicabde) shall utilize the “Calculaton of Maximum
Praperty Valse™ form 1o document compliance wih this requirement for each propeny. A
copy of thes fomm shall be completed and dated prios to the date of putchase and

mainained wih the project file, IF e home value caiculated 5 bigher than the HOME
Homeownership Value Limit, the progect must not move fonward.

For &ll units considered fes rehabilitaton using HOME funds, (o avoid (he wnecessary
expenditure of funds on a project that may not move forvard because of tes Emit, the
rehabilitation inspector shall provide a preliminany estimate of the indial value of the
property asd an estimate of the cost of rehab work Tollewing inspecton ol the groperty,
‘When added together on the “Preliminary Calculation of After-Rehabftation WValue® form,
thase amounts shdodd e wnder the HOME Homeownership Walue Limit, or the project
should be abandoned. If applicable, this foem shall be completed. signed and dated priar
1o hidding the progect and maintained with ihe project fie.
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EXHIBIT #3
ESG Written Standards

ESG Program Manual (Program Policies & Procedures)
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CITY OF GARY, INDIANA

EMERGENCY SOLUTIONS GRANTS PROGRAM
WRITTEN STANDARDS

Revised September, 2023
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*  Runaway and Homeless Youth Act (42 W.5.C 5701 et seq.)

*  Violence Against Women Act of 1594; subtitle N (42 LL5.C, 140432 et 52 ).nnn.

*  Public Health Service Act; section 330 (42 U.5.C. 254b) ........ i A A A

*  Food.and Nutrition Act of 2008 {7 U.5.C 2011 €1 586, ) .o immssmmrrmssssssassrssssinsansmsinaes

*  Child Nutrition Act of 1966; section 17 {42 US.C 1T86) v nmimsinssnssanssnsnns

= MeEinney-Vento Act; subtitle B of title Wil (42 US.C. 11431 et s} oo s

OMB Control No: 2506-0117 (exp. 09/30/2021)

Annual Action Plan
2023

iz

32

33

i3

34
36
37
38

38

38

38

.. 38

8

113



INTRODUCTION

The City of Gary, Indiana has developed the following standards for providing assistance with Emergency
Solutions Grants (ESG) funds as required by 24 CFR 576.400 (g). These standards were created in
coordination with the Region 1a Planning Council which was led by the Continuum of Care of NWI (CoC)
which includes Lake County, Indiana. They are in accordance with the interim rule for the Emergency
Solutions Grants Program released by the U5 Department of Housing and Urban Development an
December 4, 2011 and the final rule for the definition of homelessness also released by the WA
Department of Housing and Urbkan Development on December 4, 2011.

The City of Gary expects that the standards will adjust as the City of Gary gains more experience with
and collects more data from services provided with the Emergency Solutions Grants program. The
Standards serve as the guiding principles for funding programs.

At risk of homelessness - (1) An Individual or family who: (i) Has an annual income below 30 percent of
median family income for the area, as determined by HUD; (i) Does not have sufficient resources or
support networks, e.g., family, friends, faith-based or other social networks, immediately available to
prevent them from moving to an emergency shelter or another place described in paragraph (1) of the
"homeless” definition in this section; and (ili) Meets ane of the following conditions: (A} Has moved
because of economic reasons two of more times during the 60 days immediately preceding the
application for homelessness prevention assistance; (B) s living in the home of another because of
economic hardship; (C) Has been notified in writing that their right to occupy their current housing or
living situation will be terminated within 21 days after the date of application for assistance; (D) Lives in
a hotel or motel and the cost of the hotel or motel stay is not paid by charitable organizations or by
Federal, 3tate, or local government programs for low-income individuals; (E) Lives in a single-room
occupancy ar efficiency apartment unit in which there reside more than two persons ar lives in a larger
housing unit in which there reside more than 1.5 persons reside per room, as defined by the U.S. Census
Bureau; (F) Is exiting a publicly funded institution, or system of care (such as a health-care facility, a
mental health facility, foster care or other youth facility, or correction program or institution); or {G)
Otherwise lives in housing that has characteristics associated with instability and an increased risk of
homelessmess, as identified in the recipient’s approved consolidated pian; (2) A child or youth who does
not gualify as “homeless” under this section, but gualifies as “homeless"” under section 387(3) of the
Runaway and Homeless Youth Act (42 U.5.C. 5732a(3)), section 637(11) of the Head Start Act (42 US.C.
9832{11)}, section 41403(&) of the Viclence Against Waomen Act of 1994 (42 U.S.C. 14043e-2(5})), section
330(h)(5}(A) of the Public Health Service Act (42 U.5.C. 254b(h)(5}1(A)), section 3{m] of the Food and
Mutrition Act of 2008 (7 U.5.C. 2012{m)), or section 17{b}{15} of the Child Mutrition Act of 1966 {42 U.5.C.
1786(b1(13)); or (3) A child or youth who does not qualify as “homeless” under this section, but qualifies

L
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as “homeless” under section 725(2) of the McKinney-Vento Homeless Assistance Act (42 U5.C
11434a(2)), and the parent(s) or guardian(s) of that child or youth if living with her ar him.

Chronically Homeless — a homeless individual with a disability who lives either in a place not meant for
human habitation, a safe haven, or in an emergency shelter, or in an institutional care facility if the
individual has been living in the facility for fewer than 30 days and had been living in a place not meant
for human habitation, a safe haven, or in an emergency shelter immediately before entering the
institutional care facility. In order to meet the “chronically homeless” definition, the individual also must
have been living as described above continuously for at least 12 months, or on at least 4 separate
occasions in the last 3 years, where the combined occasions total a length of time of at least 12 months.
Each period separating the occasions must include at least 7 nights of living in a situation other than a
place not meant for human habitation, in an emergency shelter, or in a safe haven.

Continuum of Care {CoC) = the group composed of representatives of relevant organizations, which
generally includes nonprofit homeless providers; victim service providers; faith-based organizations;
governments; businesses; advocates; public housing agencies; school districts; social service providers;
mental health agencies; hospitals; universities; affordable housing developers; law enforcement;
organizations that serve homeless and formerly homeless veterans, and homeless and formerly
homeless persons that are organized to plan for and provide, as necessary, a system of outreach,
engagement, and assessment; emergency shelter; rapid re-housing; transitional housing; permanent
housing; and prevention strategies to address the various needs of homeless persons and persons at risk
of homelessness for a specific geographic area.

Emergency Shelter — any facility, the primary purpose of which is to provide a temporary shelter for the
homeless in general or for specific populations of the homeless and which does not require occupants
to sign leases or occupancy agreements,

Homeless = (1) An individual or family who lacks a fixed, regular, and adeguate nighttime residence,
rmeaning: (i) An individual or family with a primary nighttime residence that is a public or private place
not designed for or ordinarily used as a regular sleeping accommedation for human beings, including a
car, park, abandoned building, bus or train station, airport, or camping ground; (i) An individual or family
living in a supervised publicly or privately operated shelter designated to provide temporary living
arrangements (including congregate shelters, transitional howsing, and hotels and motels paid for by
charitable arganizations or by federal, state, ar lacal government programs for low-income individuals);
or [iil) An individual who is exiting an institution where he or she resided for 90 days or less and who
resided in an emergency shelter or place not meant for human habitation immediately before entering
that institution; (2} An individual or family who will imminently lose their primary nighttime residence,
provided that: (i) The primary nighttime residence will be lost within 14 days of the date of application
for homeless assistance; (i) Mo subsequent residence has been identified; and (iii] The individual or
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family lacks the resources or support netwaorks, e.g., family, friends, faith-based or other social networks,
needed to obtain other permanent housing; (3) Unaccompanied youth under 25 years of age, or familias
with children and youth, who do not otherwise gualify as homeless under this definition, but who: {1}
Are defined as homeless under section 387 of the Runaway and Homeless Youth Act (42 U.S.C. 5732a),
section 637 of the Head Start Act (42 U.5.C. 9832), section 41403 of the Violence Against Women Act of
1994 (42 1U.5.C. 14043e-2), section 330{h) of the Public Health Service Act (42 U.5.C. 254b(h)), section 3
of the Food and Mutrition Act of 2008 (7 U.5.C. 2012), section 17(b) of the Child Nutrition Act of 1966 (42
LL5.C. 1786(b)) or section 725 of the McKinney-Vento \Homeless Assistance Act (42 1.5.C. 11434a); (i)
Have not had a lease, ownearship interest, or occupancy agreement in permanent housing at any time
during the 60 days immediately preceding the date of application for homeless assistance; (iii] Have
experienced persistent instability as measured by two moves or more during the 60-day period
immediately preceding the date of applying for homeless assistance; and (iv] Can be expected to
continue in such status for an extended period of time because of chronic disabilities, chronic physical
health or mental health conditions, substance addiction, histories of domestic violence or childhood
abusze (including neglect), the presence of a child or youth with a disability, or two or more barriers to
employment, which include the lack of 2 high school degree or General Education Development (GED],
illiteracy, low English proficiency, a history of incarceration or detention for criminal activity, and a
history of unstable employment; or (4] Any individual or family who: (i) 15 fleeing, or is attempting to
flee, domestic violence, dating violence, sexual assault, stalking, or other dangerous or life-threatening
conditions that relate to violence against the individual or a family member, including a child, that has
either taken place within the individual’s or family’s primary nighttime residence or has made the
individual ar family afraid to return to their primary nighttime residence; (i) Has na other residence; and
(iii) Lacks the resources or support networks, e.g., family, friends, faith based or other social networks,
to obtain other permanent housing.

Homeless Management Information System (HMIS) — the information system designated by the
Continuum of Care to comply with the HUD's data collection, management, and reporting standards and
used to collect client-level data and data on the provision of housing and services ta homeless individuals
and families and persons at-risk of homelessness.

Homelessness Prevention — Housing relocation and stabilization services and short-and/or medium-
term rental assistance as necessary to prevent the individual or family from moving to an emergency
shelter, a place not meant for human habitation, or another place described in Homeless Category 1 of
Appendix A; HUD Definition for Homeless,

Private Nonprofit Orgonization = a private nonprofit organization that is & secular or religious
organization described in section 501(c) of the Internal Revenue Code of 1986 and which is exempt fram
taxation under subtitle & of the Code, has an accounting system and a voluntary board, and practices
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nondiscrimination in the provision of assistance. A private nonprofit arganization does not include a
governmental arganization, such as a public housing agency or housing finance agency.

Program Participant — an individual or family who is assisted under ESG program.,

Rapid Re-Housing = Housing relocation and stabilization services and/or short-and/or medium- term
rental assistance as necessary to help individuals or families living in shelters or in places not meant for
human habitation move as quickly as possible into permanent housing and achieve stability in that
housing.

Service Area — The City of Gary's service area includes the City's incorporated limits. A map for reference
is included on Appendix F.

Street Outreach — Essential Services related to reaching out to unsheltered homeless individuals and
families, connecting them with emergency shelter, housing, or critical services, and providing them with
urgent, non-facility-based care,

Subrecipient — a unit of general purpose local government or private nonprofit organization to which a
recipient makes available E5G funds.

Victim Service Provider — a private nonprofit organization whose primary mission is to provide services
to victims of domestic violence, dating violence, sexual assault, or stalking. This term includes rape crisis
centers, batterad women's shelters, domestic violence transitional housing programs, and other
programs.
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TANDARDS APPLICABLE TO ALL PROGRAM COMPONENTS

SERVICE AREA
The service area where assistance will be offered is in the City of Gary corporate city limits.
ELIGIBLE ESG PROGRAM COMPOMENTS

There are four [4) ESG Program Companents that will be offered through the ESG program:

Street Outreach;

Emergency Shelter;
Rapid Re-Housing;

e

Homelessness Prevention; and

Funds for ESG can be used to support any of the eligible components. The City of Gary and the CoC gives
priority to funding that supports securing housing options for homeless households and to support the
expansion of rapid re-housing.

COORDIMATING ASS5ESSMENT & SERVICES AMONG PROVIDERS

The City of Gary expects that all providers participate in the coordinated assessment system. The system
consists of an electronic assessment housed in the HMIS and a dedicated Project Manager through the
CoC Lead Agency. Coordinated assessment uses a common housing assessment to ensure that all
homeless individuals are referred to the appropriate housing intervention. Coordinated assessment will
be used as each housing intervention supported by ESG,

Verification of Homeless Status: Project level staff are required to obtain documentation at project
intake of homeless or at-risk of homelessness status. This status must be maintained in the client's file
and available for monitoring by the City of Gary and HUD, These Standards establish the order of priority
for obtaining evidence [per 24 CFR 576.500 {b)] as: 1) third-party documentation, 2) intake worker
observations, and 3} certification from the person seeking assistance.

Designate staff members for Region 1a Planning Council (RPC) Provider Input Meetings: Each agency
will assign two representatives to attend the meetings, where at least one member has decision making
capacity for the program. RPC Provider Input Meetings will be conducted on the second Thursday of
every month at 10:00 a.m. where providers give and receive information regarding RPC strategies and
policies,
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Participate in any standardized training as designated by ESG funders and offered through CoC. The
CoC will pravide a vetted and standardized training curriculum for all housing stability case managers
that will be available for all agencies providing case management for housing based services. The
curriculurm and standards will be developed as a part of and in partnership with the Continuum of Care
Technical Assistance from the Department of Housing and Urban Development. This will focus on the
requirements of maintaining stable housing and ensure access to mainstream resources that will provide
ongoing, continued and necessary suppart for househaolds to gain and maintain stable housing,

COORDINATING WITH MAINSTREAM AND TARGETED HOMELESS PROVIDERS

The City of Gary expects that every agency that is funded through E5G will coordinate with and access
mainstream and other targeted homeless resources. The City of Gary will evaluate performance of each
pravider based on the outcomes achieved toward housing models adopted through the Region 1a
Steering Committee, These outcome measures will be used to evaluate program success annually. The
City of Gary will use this and other performance metrics to guide funding decisions for ESG funded
programs. Required outcomes for each intervention around accessing mainstream resources will match
the outcomes appraved by the Region 1a Steering Committee annually,

The Morthwest Indiana Community Action (NWICA) agency is serving as the Managing Entity of Region
1A's Prigritization List, NWICA will lead the implementation of the Coordinated Entry system and has
committed resources and staffing to administer assessments, analyze assessment results and support
refarrals to  housing  interventions. NWICA  will also  serve on  the statewide Indiana
Coordinated Entry Steering Committee, as the system was launched, managed and evaluated.

The Coordinated Entry system established in Region 1A has received overall program management
support from the Indiana Balance of State Continuum of Care. Our communities focus on quickly
connecting households experiencing chronic homelessness to permanent housing interventions. Region
1A has developed de-centralized entry points of access for households experiencing homelessness.
These designated access centers will be the sole locations where homeless or those at-risk of
homelessness will be directed for assessment prior to being admitted to any homeless assistance
program

Utilization of the VI-SPDAT (Vulnerability Index-Service Prioritization Decision Assistance Tool as created
and owned by Community Solutions and Org Code Consulting, Inc.); Standardized Assessment Tool(s)
will used by all CE Access Points to determine a household's current housing situation, housing and
service needs, risk of harm, risk of future or continued homelessness, and other adverse outcomes. Staff
administering the VI-SPDAT Standardized Assessment Tool{s) has completed required training through
Org Code.
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Coardination of policies and procedures for homeless assistance programs will primarily be achieved
through the City of Gary and Regional Planning Council, Active participation in the Regional Planning
Council is required. The City and RPC will support a variety of activities which assure availability of
services as well as coordination and management. Specifically, the coordination effort will include:

» The City and RPC will implement a coordinated front and back door assessment process through
Coordinated Entry participants. All CE participants will be encouraged ta use this process and report
as required to assure full coordination. This process will be refined to assure rapid rehousing for all
homeless and at risk in the system.

s The CE participants will coordinate and evaluate the intake process and conduct a quarterly peer
evaluation to assure effectiveness.

¢ Periodically, meetings of all participating agencies will be held to ensure effective ongoing
management and provide updates on any new program developments, outcomes to date, and to
allow for discussion and resolution of any project issues,

# Case managers and program representatives will be meeting applicants regularly in CE participating
offices or in shelters. The City, CE staff, and shelter staff will also be routinely engaged in
conversations and will be requested to participate in any process to assist the program in meeting
the needs of the people and families it serves,

& Referral Service:

&. Participating agencies, including those receiving ESG funding for shelter operations, will be
eligible to refer applicants into CE for homelessness prevention and rapid re-housing assistance,

b. The referral process for rapid re-housing and homeless prevention will be as outlingd by the CE
process and funding availability.

c. Referrals will be processed according to the vulnerability assessment [Vulnerability Index -
Service Prioritization Decision Assistance Tool or VI-5PDAT).

COORDINATION WITH OTHER TARGETED HOMELESS SERVICES

The recipient and its subrecipients must coordinate and integrate, to the maximum extent practicable,
ESG-funded activities with other programs targeted to homeless people in the area covered by the
Continuum of Care or area over which the services are coordinated to provide a strategic, commumity-
wide system to prevent and end homelessness for that area. These programs include:

1. Permanent Supportive Housing Program (24 CFR part 578.37(a ) 1)(i);

2, CoC Rapid Rehousing (24 CFR part 578.37(a){1)(ii);

3. Section & Moderate Rehabilitation Program for Single Room Occupancy Program for Homeless
Individuals (24 CFR part 882);

4, HUD—Veterans Affairs Supportive Housing (HUD-VASH) (division ¥, title |, Consolidated
Appropriations Act, 2008, Pub. L. 110161 (2007), 73 FR 25026 (May &, 2008));
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5, Education for Homeless Children and Youth Grants for State and Local Activities (title VII=B of the
mMeKinney-Vento Homeless Assistance Act (42 US.C 11431 et seq.));

B. Grants for the Benefit of Homeless Individuals (section 506 of the Public Health Services Act (42
I1.5.C. 290aa-5));

7. Healthcare for the Homeless (42 CFR part 51c);

8. Programs for Runaway and Homeless Youth (Runaway and Homeless Youth Act (42 U.5.C. 5701
et seq.));

9. Projects for Assistance in Transition from Homelessnass (part C of title V of the Public Hezlth
Service Act (42 US.C. 290ec-21 et seq.));

10. Services in Supportive Housing Grants (section 5204 of the Public Health Service Act);

11. Emergency Food and Shelter Program (title 11l of the McKinney-Vento Homeless Assistance Act
(42 U5.C. 11331 et seq.));

12. Transitional Housing Assistance Grants for Victims of Sexual Assault, Domestic Violence, Dating
Vialence, and 3talking Program (section 40299 of the Violent Crime Control and Law Enforcement
Act (42 U.S.C. 13975));

13, Homeless Weterans Reintegration Program (section 5{a){1)) of the Homeless Veterans
Comprehensive Assistance Act (38 U.5.C. 2021);

14, Domiciliary Care for Homeless Veterans Program (38 U.5.C. 2043);

15. V& Homeless Providers Grant and Per Diem Program (38 CFR part 61);

16, Health Care for Homeless Veterans Program (38 U.5.C, 2031);

17. Homeless Veterans Dental Program (38 U.5.C. 2062);

18. Supportive Services for Veteran Families Program (38 CFR part 82); and

19, Veteran Justice Outreach Initiative (38 U.5.C. 2031).

The recipient and its subrecipients must also coordinate and integrate, to the maximum extent
practicable, E5G-funded activities withmainstream housing, health, social services, employment,
education, and youth programs for which families and individuals at risk of homelessness and homeless
individuals and families may be eligible. Examples of these programs include:

1. Public housing programs assisted under section 9 of the U.5. Housing Act of 1937 (42 W.5.C
1437g) (24 CFR parts 905, 968, and 990);

2. Housing programs receiving tenant-based or project-based assistance under section 8 of the U.5.

Housing Act of 1937 (42 .5.C. 14371) [respectively 24 CFR parts 382 and 983);

Supportive Housing for Persons with Disabilities (Section 811) (24 CFR part 891);

HOME Investment Partnerships Program (24 CFR part 92);

Temporary Assistance for Needy Families (TANF) (45 CFR parts 260- 265);

Health Center Program (42 CFR part 51c);

State Children’s Health Insurance Program (42 CFR part 457);

Head Start (45 CFR chapter X1, subchapter B);

L I
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%, Mental Health and Substance Abuse Block Grants (45 CFR part 96); and
10, Services funded under the Workforce Investment Act (29 U.5.C. 2801 ef seq. ).

TERMINATION OF PARTICIPATION AND GRIEVANCE PROCEDURES

It is important that sub-recipients effectively communicate termination and grievance procedures to
participants and ensure that the procedures are fully understood, The City of Gary CDD recommencds
that each sub-recipient require each participant to sign a form that states the participant has been
explained the termination and grievance policy, Posting the policy on a bulletin board in a commaon area
within the facility Is an effective way to ensure that the termination and grievance procedures are
available Tor participants to access at any time.

A, If a participant violates ESG program requirements, the sub-recipient may terminate assistance
in accordance with a formal process established by the sub-recipient that recognizes the rights
of individuals atfected. The sub-recipient must exercise judgment and examine all extenuating
circumstances in determining when violations warrant termination so that a program
participant's assistance is terminated only in the most severe cases,

B. To terminate rental assistance or housing relocation and stabilization services to a program
participant, the required formal process, at a minimum, must consist of:

1. Written notice to the program participant containing a clear statement of the reasons for
termination;

2. Areview of the decision, in which the program participant is given the opportunity to present
wrritten or aral objections before a person other than the person {or a subordinate of that
person) whe made or approved the termination decision; and

3. Prompt written notice of the final decision to the program participant. C. Termination under
this section does not bar the recipient or sub-recipient from providing further assistance at a
|ater date to the same family orindividual,

FAIR HOUSING ACT COMPLIANCE

The Department of Housing and Urban Develapment ("HUD") is responsible for enfarcing the federal Fair
Housing Act (the "Act”), which prohibits discrimination in housing on the basis of race, color, religion,
sex, national origin, familial status, and disability. One type of disability discrimination prohibited by the
Act is the refusal to make reasonable accommaodations in rules, policies, practices, or services when such
accommodations may be necessary to afford a person with a disability the equal opportunity to use and
enjoy a dwelling. HUD and DO frequently respond to complaints alleging that housing providers hawve
violated the Act by refusing reasonable accommadations to persons with disabilities. State and federal
laws require entities to make reasonable changes to policies, practices, procedures and/or physical
changes to housing units and/or buildings if such changes are necessary to enable a person with a
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disability to have equal access to the housing and/or building. Please note that such changes must be
necessary as a result of the person’s disability. To read mare about what this policy entails refer to this
link: httpss/fwww.hud gov/program offices/fair housing equal epp/fair housing act overview

Agencies receiving ESG Funds must have a policy in place for program recipients to request reasonable
accommodations,

EQUAL ACCESS TO HOUSING FINAL RULES

On February 3, 2012, HUD published a final rule in the Federal Register entitled Equal Access to Housing
in HUD Programs regardless of Sexual Orientation or Gender Identity. The rule creates a new regulatory
provision that generally prohibits considering a person's marital status, sexual orientation, or gender
identity (3 person's internal sense of being male or female) in making housing assistance available.
Leshian, gay, bisexual, and transgender people are guaranteed equal access to all housing for all types
of housing (affordable, permanent, transitional and emergency) funded through HUD.

In addition to the final rule on Equal Access to Housing, HUD published a final rule in the Federal Register
entitled "Equal Access in Accordance with an Individual's Gender Identity in Community Planning and
Development Programs". This rule was published on September 21, 2016, This rule ensures that each
individual in accordance with their gender identity will have equal access to housing and shelter
programs administered by HUD. This rule creates a new regulatory provision that reqguires those entities
that are recelving any HUD funding grant equal access to facilities, benefits, accommodations and
services to individuals in accordance with the individual's gender identity and in a manner that affords
equal access to the individual's family.

WAIVERS

A Fair Market Rent Waiver is permission from an authorized HUD office to assist with rent payments
above the established Fair Market Rent (FMR). It is considered an "exception” to established
reguirements. FMRs are used as a guide o determine the level of HUD subsidy for various programs
such as the Emergency Solutions Grant (ESG). However, the FMR is not in itself the standard wsed for
determining eligible rents, Each HUD rental assistance program is governed by its own set of statutes and
regulations which determine how much rent HUD will pay.

Emergency Solutions Grant short- and medium-term rental assistance can be provided to eligible
program participants only when the rent, including utilities {gross rent) for the housing unit does not
exceed the FMR established by HUD for the MSA and complies with HUD's standard of rent
reasonableness. HUD may consider waiver requests from ESG grantees to increase these rent limits.
Subrecipients such as ACAM have requested and received waivers, but it should be noted that these
waivers are time-limited (often, but not always, one year) and the requirement for rent reasonableness
is not waived even when there is an FMR Waiver in place.
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STANDARDS SPECIFIC TO STREEET OUTREACH
ELIGIBILITY: HOMELESS STATUS

Individuals/families who meet the HUD criteria for the following definitions are eligible for Street
Outreach services:

« Homeless Category 1: Literally Homeless
« Homeless Category 4: Fleeing/attempting to flee DV (where the individuals/families also meet
thie criteria for Category 1)

In addition, individuals and families must be living on the streets or other places not meant for human
habitation and be unwilling or unable to access services in an emergency shelter,

TARGET POPULATION
Although the homeless population is considered a vulnerable population, street outreach activities
should target those who are extremely vulnerable including youth and chronically homealess persons.

ENGAGEMENT/COLLABORATION

The City of Gary requires that agencies conducting street outreach activities must engage with
unsheltered homeless persons for the purpose of providing immediate support, intarvention or
connections with mainstream social service programs. The connection of any unsheltered persan to an
emergency shelter, supportive housing, and/or referral to social service agencles will serve as immediate
support and intervention for housing stabilization or critical services.

Agencles are encouraged to use evidenced based practices for their street outreach efforts; including
the Housing First Model that quickly connects individuals to permanent housing in the face of acute
barriers to entry inte housing programs. Additionally, the agencies will participate in the local Continuum
of Care’s Street Quireach Workgroup and utilize the Coordinated Access Assessment to identify barriers
to housing.

ELIGIBILITY: INTAKE AND ASSESSMENT

The City of Gary requires that agencies conducting streat autreach activities must provide individuals
and Families with an assessment and enter data inta HMIS or a comparable databasze for OV providers,
The City of Gary encourages providers to develop relationships with unsheltered homeless persons
that will help connect them with emergency shelter and housing services primarily through a referral
to Coordinated Access,
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STANDARDS SPECIFIC TO EMERGENCY SHELTER

ELIGIBILITY: HOMELESS STATUS

Homeless clients entering into the shelter system must meet the HUD criteria for homelessness as either
literally homeless {Homeless Category 1), at imminent risk of homelessness {Homeless Category 2),
homeless under another federal statute (Homeless Category 3), or fleeing/attempting to flee domestic
violence (Homeless Category 4],

For additional details related to the HUD definition of Homeless and applicability to each program
component, see Appendix A and C.

ELIGIBILITY: INTAKE AND ASSESSMENT
Specific to Emergency Shelter:

o Any new client entering into a shelter must undergo a complete assessment to understand
client needs and barriers and match the client to the most appropriate services provider. The
standard assessment accounts for length and freguency of homelessness, physical and mental
health status, criminal history, veteran status, domestic viclence experience, substance abuse
conditions and employment history,

o Clients will be prioritized within the emergency shelter system based on need, available
resources, and geographic area.

«  Emergency shelters are respansible to assess an individual or family's initial need for emergency
shelter and must re-assess their need on an ongoing basis to ensure that only those individuals
or families with the greatest need receive ESG-funded emergency shelter assistance. Shelters
that serve families must serve all eligible families and may not refuse services based on the age
of children or the size of the family.

s Providers must enter data into HMIS or a comparable database for DV providers,

ELIGIBILITY: PRIORITIZATION & REFERRAL POL|CIES
Emergency shalters will prioritize individuals/Tamilies that:

« Cannot be diverted; and
s Are literally homeless; and

* Can be safely accommodated in the shelter; and
+ Mot in need of emergency medical or psychiatric services or danger to self or others
s Emergency Shelters cannot discriminate per HUD regulations,
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+ There are no requirements related to 1D, income or employment.
= Transgender placement based on gender self-identification,

General documentation standards, in order of priority, when obtaining documentation of Homelessness
are as follows:

Documentation types in order of priority for households who are Literally Homeless:

a. 1% - Written Third-Party Documentation [e.g. a letter on agency letterhead with specific dates
of contact such as from an emergency shelter provider, landlord, etc.)

b. 2™ - Intake Worker Observations {e.g. a letter on agency letterhead and/or form with intake
warker signature documenting specific dates of contact; intake worker may include pictures in
case file of where household is sleeping, if authorized to do =0 by household)

c. 3. Applicant Self-Declaration (Certification fram the person seeking assistance when no other
documentation can be obtained and client completes and signs form documenting homeless
status/dates they experienced homelessness)

Already ovailable documentation:

a. Discharge paperwork (e.g. paperwork when discharged from institutionalized setting where they
resided less than 90 days, such as jail, hospital, treatment facility, etc.)

b. HMIS record: (may include any of the following: current project enrollments/shelter stay, recent
outreach contact, recent service transactions)

Documentation types in arder of priority for households who are at Fleeing/Attempting to Flee DV:

a. A court order resulting from an eviction action notifying the individual or family that they must
leave within 14 days; or

b. For individual and families leaving a hotel or motel = evidence that they lack the financial
resources to stay; or

. Adocumented and verified written or oral staterment that the individual or family will be literally
homeless within 14 days; and

d. Certification that no subsequent residence has been identified; and

e. Self-Certification or other written documentation that the individual lacks the financial resources
and support necessary to obtain permanent housing.
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STANDARDS SPECIFIC TO HOMELESSNESS PREVENTION AND RAPID RE-HOUSING

ELIGIBILITY: STATUS AS HOMELESS OR AT-RISK OF HOMELESSNESS

Individuals/families, who meet the HUD criteria for the following definitions, are eligible for
Homelessness Prevention assistance:

HOMELESSMNESS PREVENTION
= At Risk of Homelessness
¢ Homeless Category 2: Imminently at-risk of homelessness
»  Homeless Category 3: Homaless under other federal statute and
# Homeless Category 4: Fleeing/attempting to flee DV [as long as the individuals/families
fleeing or attempting to fiee DV are not also literally homeless, if the individuals/families are
also literally homeless they would actually qualify for rapid re- housing instead. See below.)

Additional eligibility requirements related to Homelessness Prevention include:

« Proof of residence within the City of Gary corporate limits service area. A map for reference is
included in Appandix F.

« Total household income at 30 percent or below of Area Median Income (AMI) for the area at
initial assessment. Clients must provide documentation of household income, including
documentation of unemployment and zero income affidavit for clients without income,

RAPID RE-HOUSING

Individuals/families, who meet the HUD criteria for the following definitions, are eligible for Rapid Re-
Housing assistance:

* Homeless Category 1: Literally homeless
= Homeless Category 4: Flesing/attempting to flee DV (a5 long as theindividuals/familias
fleeing or attempting to flee DV are also literally homeless).

For additional details related to the HUD definition of At Risk of Homelessness and applicability of
these definitions to each program component, see Appendix B and C,

ELIGIBILITY: INTAKE AND ASS5ESSMENT

Coordinated Access will be used for all housing interventions. Subrecipients are required to participate
in the centralized or coordinated assessment and intake system (HMIG],
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Subrecipients must conduct an initial evaluation to determine the eligibility of each individual or family’s
eligibility for ESG assistance and the amount and types of assistance the individual or family neads to
regain stability in permanent housing as set forth at 24 CFR § 576.401(a). These evaluations must be
conducted in accordance with the centralized or coordinated assessment requirements set forth under
§ 576.400(d) and the written standards established under § 576.400(e).

The standard assessment accounts for length and frequancy of homelessness, physical and mental health
status, criminal history, veteran status, domestic violence experience, substance abuse conditions and
emplayment histary.

After the initial evaluation, the type and amount of assistance will be established to ensure the individual
or family’s needs are met to regain stability. Mote: An eviction notice, and proof of income alone are not
enough to determine eligibility and appropriateness for E5G,

Subrecipients are expected to include documentation on the results of the eligibility assessment in the
case file and what program component, Homeless Prevention or Rapld Rehousing, individuals and/or
families are being assisted with.

The SUBRECIPIENT must re-evaluate the program participant’s eligibility and the types and amounts of
assistance the program participant needs not less than once every three (3) months for program
participants receiving homelessness prevention assistance, and not less than once annually for program
participants receiving rapid re-housing assistance as outlined in 24 CFR § 576.401(b). At a minimum,
each re-evaluation of eligibility must establish that:

i. The program participant does not have an annual income that exceeds 30 percent of median
family income for the area, as determinad by HUD; and

ii. The program participant lacks sufficient resources and support networks necessary to retain
housing without ESG assistance.

The SUBRECIPIENT may require each program participant receiving homelessness prevention or rapid
re-housing assistance to notify the recipient SUBRECIPIENT regarding changes in the program
participant’s income or other circumstances (e.g., changes in household composition) that affect the
program participant’s need for assistance under ESG, When notified of a relevant change, the
SUBRECIPIENT must re-evaluate the program participant’s eligibility and the amount and types of
assistance the program participant needs.

Limited English Proficiency - Executive Order 13166: Limited English Proficiency is a Federal mandate
that requires grantees of federal financial assistance to provide “meaningful access” to applicants and
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beneficiaries of their programs who do not speak English as their primary language and who have a
limited ability to read, writa, speak or understand English.

ldentification - The ESG and CoC Interim Rules do not reguire identification as a condition to apply for
or receive homeless assistance. HUD requires only that all program participants meet the minimum
eligibility criteria and that grantees comply with all local and federal requirements, Further, HUD strongly
encourages grantees to adopt Housing First practices and remove unnecessary barriers to receiving
assistance, including requiring identification,

The client may, however, need identification to secure and/or maintain housing. In this situation
agencies should help the client to obtain identification. ESG funds may be used to pay for primary
documents, such as driver’s licenses or birth records, only when the primary documents are necessary
for a program participant to obtain and/or maintain housing.

Client signatures - The ESG Interim Rule does not specifically address requirements regarding client
signatures and does not require grantees to disgualify individuals or families based on inconsistent
signatures, nor does it reguire identification as a condition to apply for or receive homeless assistance.
HUD requires only that all program participants meet the minimum eligibility criteria and that grantees
comply with all local and federal requirements, Further, HUD strongly encourages grantees to adopt
Housing First practices and remove unnecessary barriers to receiving assistance, The fact that a program
participant has used multiple signatures, even if those signatures do not match, should not affect their
eligibility for ESG rental assistance. Using a preferred name is a way to affirm one’s gender identity. A
way to accommodate program participants who use a preferred name is to include a field on intake
forms for both “legal name” as well as “preferred namea".

Informed Consent - Clients must be informed about their rights regarding personal information and sign
consent forms:

o |nformed Consent form, with accompanying Terms of Service form. By signing this form, the client
consents to provide information necessary for determining eligibility and providing services.

s Authorization for Use and Sharing of Information. By signing this form, the client consents to have
selected information shared with other providers in order to obtain other services or to coordinate

carg,

Citizenship Status - Verification of U5 Citizenship ar eligible immigration status is required far Homeless
Prevention. Individuals of households who refuse to fill out the Declaration of Section 214 form and
provide supporting documentation or submit proof of citizenship will be deemed ineliginle members of
the household.
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Subrecipients may use the Declaration of Section 214 and supporting documentation or provide L5,
Identification that verifies citizenship. All adults in the househald must sign the farm. Parent/Guardian
rrust sign the form for famlily member(s) under 18 years of age. {They DO NOT sign child's name, they
sign their own name). In addition, for family members with different citizenship status, complete a
separate form for each citizenship status.

Examples of documents that can be used to verify citizenship include the following:

+  Social Security Card

«  Birth certificate

+«  Religious document

. L5, Passport

+«  Adoption Fapers

. Military Records if it shows where born

«  Certificate of Naturalization {USCIS Form MN-550)

+  Certification of U.5. Citizenship (USCIS Form N-560 or N-561)

+  Certification of Birth Abroad of a U.5. Citizen (USCIS Form F5-240 or F5-545).
- 11.5. Citizen Identification Card {USCIS Form 1-197)

Motes; A voter’s registration card is not acceptable verification for praof of citizenship when citizenship
is guestionable since an individual is not reguired ta verify ctizenship to register to vate.

[See the Declaration of Section 214 for a list of eligible immigration statuses for non-citizens and required
supporting documents.)

E5G benafits cannot be provided ta a household member who is not a citizen or does not have an eligible
immigration status but may be provided to the other household members, Instead, a prorated banefit
wauld be paid to the household. For example, if the household consists of five members and one is not
a citizen or does not have an eligible immigration status, the househald would recelve 4/5 of the rental
assistance it would otherwise receive.

All other eligibility requirements must be verified for every household member, regardless of citizenship
status.

Street outreach, emergency shelter, safe haven, and Rapid Rehousing meet the Congressionally
recognized 3-part test exceptions to protect life or safety and are therefore not subject to the Act’s
immigration-based restrictions AND THEREFORE, do not need to prove citizenship or sign 214 form
either,
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TARGETED POPULATIONS: CLIENT PRIORITIZATION

HOMELESSNESS PREVENTION

Mote that all targeted individuals and families described below have to meet the minimum HUD
requirements for eligibility to HP,

For purposes of ESG, HUD allows various types of documentation, ranging from third party verification
to applicant self-declaration. Minimum acceptable types of documentation vary depending on the
particular housing status and circumstance being documented, General documentation standards, in
order af priarity, are as follows:

Documentation types In order of priority for households who are at Imminent Risk of Homelessness:

a. A courtorder resulting from an eviction action notifying the individual or family that they must leave
within 14 days; or

b. Forindividual and families leaving a3 hotel or motel — evidence that they lack the financial resources
to stay; or

c. A documented and verified written or oral statement that the individual or family will be literally
homeless within 14 days; and

d. Certification that no subsequent residence has been identified; and

e, Self-Certification or other written documentation that the individual lacks the financial resources and
SUpPOrt necessary 1o abtain permanant housing.

RAPID RE-HOUSING

The City of Gary may provide assistance to individuals who are currently homeless but not in need of
permanent supportive housing as eligible for rapid re-housing. This can include, but is not limited to
individuals and households who:

¢ are first time homeless;
« have few recent episodes of homelessness; or
# are part of a family that s homeless.

It should be noted, rapid re-housing funds are directed to individuals with income or work history and
skills that indicate emplovability.
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FINANCIAL ASSISTANCE

DURATION AND AMOUNT OF ASSISTANCE

The City of Gary will determine the types of assistance and the amount on a case-by-case basis with
consultation with CoC, the shelter providers, and other agencies. All clients are assessed to determine
initial need and create a budget to outline planned need for assistance, Agencies cannot set
organizational maximums ar minimums but must rely on the Col wide tools to determine household
need. Through case management, client files are reviewed monthly to ensure that planned expenditures
for the month validate financial assistance request. The City of Gary expects that househalds will receive
the minimum amount of assistance necessary to stabilize in housing. The amount will reflect ability to
pay, program dollars available, number of applicants planned to be served, and the program end date.
The City will use the following as a guideline for assistance:

o Unsheltered homeless {for individuals living on the street only]: Costs for Emergency health and

mental health services and cost of program participant’s travel on public transportation.
¢ HRental Application fees: amount of rental housing application fee charged by the owner.
s Security Deposits: cannot exceed rent reasonableness standards as established by HUD
+  Utility Payments/Utility Deposit: Maximum permitted one month,

*  Moving cost Assistance: will be reviewed on a case-by-case basis. Moving cost may include truck
rental for self-hauling option.

s Storage Fees: maximum of 3 months, but not to exceed $300.00 (no arrears)
o Short-term rental assistance: cannot exceed three (3] months

¢«  Medium-term rental assistance: cannot exceed twelve {12) months and must be reviewed every

three months.

+ Rental Arrears: One-time payment for up to six (6) months including any late fees on those
arrears and cannot exceed both rent reasonableness and fair market rate.

o Lse with other subsidies: Rental assistance cannot be provided to a program participant who is
recelving tenant-bazed rental assistance or Is living in a housing unit receiving praject-based
rental assistance or operating assistance through other public sources.

« Rental Restrictions: Rental assistance cannot be provided unless the rent does not exceed the
Fair Market Rent established by HUD and complies with HUD's standard of rent reasonableness.
¢ Duplication of services: MNo program participant shall be provided duplication of services by
organizations receiving ESG funds. & check in the HMIS system should determine if @ program

participant has received or is in the process of receiving assistance through another organization.
Communication must be made between organizations if 8 program participant attempts to
receive duplicated assistance,

« Cost of enrollment in other training programs which enhance employment, money
management/budgeting as determined by case management,
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PARTICIPANT SHARE

Participant share will be determined by use of common assessment and budgeting toois, Clients will
participate in the development of their individual housing plan with a case manager based on client goals
and shared goals for achieving housing stability. Financial assistance is available for households with zero
income.

HOUSING STABILIZATION AND RELOCATION RELATED ASSISTANCE AND SERVICES

REQUIRED SERVICES; CASE MANAGEMENT & CASE LOADS

Assistance through the Emergency Solutions Grants (ESG) program is intended to be provided as a part
of a system-wide approach. In order to evaluate and coordinate services to the greatest extent
possible, ESG grantees and subreciplents providing ESG-funded rental assistance or housing and
relocation services under the Rapid Re-Housing and/or Homelessness Prevention components must:

« Develop a plan with each program participant on how they will retain permanent housing
after the ESG assistance ends (see 24 CFR 576.401(a)(1){ii)).

*  Require program participants to meet with a case manager not less than ance per month
while they are receiving ESG-assistance to Iimplement the plan and monitor progress
towards housing stability (see § 576.401{e){1){i)).

«  Assist program participants in obtaining appropriate supportive services, as well as
connecting them to other federal, state, local, and private benefits and services for which
they may be eligible. This includes, but Iz not limited to, Medicaid, SMNAPF, WIC,
unamployment insurance, 551/5501, services for vaterans, and TAMF (see §576.401(d)).

= Have written policies and procedures for coordination among different providers of services in
the community. Activities must be coardinated amd integrated to the maximum extent
practicable {see & 576.400(e){3)(v)}.

The approach to case management described above is reguired when providing any amount of Rapid
Re-Housing or Homelessness Prevention assistance, even when just a one-time payment of
rentfutility arrears is being provided. In this instance, a single case management session may meet
the program’s reguirements so long as the housing plan can be established and the referrals to
mainstream resources can be completed during the initial intake meeting. The grantee or subrecipient
may require the program participant to attend additional follow-up meetings as a condition of
receiving assistance,

Housing and Services/Stabilization Plan - Housing and services plan should be completed for all
participants that receive an initial intake evaluation, if necessary. The plan is intended to be a guide for
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both the participant and the subrecipients. It should focus on obtaining or maintaining housing with
defined goals, outcomes and timelines. The plan should also identify needed community resources,
referrals to parthering agencies especially for mainstream benefits, budget education and tepant
education.

Obtaining or maintaining stable housing is a likely primary goal and other steps needed to achieve
housing stability (such as employment or needed supports) are likely related goals. Plans must be
developed with full involvement from household members and should start with a strength’s
assessment. Case managers should build plans around the client’s own goals. Service needs may
include: mental health, substance abuse, domestic violence, education, employment, and health care.
The plan should assist the program participant in retaining permanent housing after the ESG assistance
ends.

Participants must be assisted, as needed, in obtaining appropriate supportive services such as medical
or mental health treatment or services essential for independent living including mainstream benefits
(Medicaid, 551, 5501, SNAR, WIC, LIEAP etc.)

In addition to assessing and documenting income and the current housing situation of applicant
households, the agencies must also assess and document that the household would become
homeless but for the ESG assistance. This includes assessing and documenting a howsehold's support
networks, monthly budget of expenses, financial resources and other houwsing options.

Providing ESG Case Management Services without Rental or Financlal Assistance - Under the Rapid Re-
Housing and Homelessness Prevention components, ESG funds can be used for case management
services (or other services) alone, That is, although rental assistance cannot be provided independent of
case management services, case management can be provided independent of rental assistance. For
example, services (such as case management) could be provided after the term of a program
participant’s rantal assistance expires, as long as the 24-month cap for each type of assistance is not
exceeded.

ESG “stand alone” case management or other services can also be provided to support program
participants who receive rental assistance through non-ESG programs, as long as the individual or
family is eligible for ESG assistance at the time of the intake evaluation and any recertification(s) of
eligibility.

Limitation on Housing Stability Case Management Under the Rapld Re-Housing Component - Often,
households that are eligible for Rapid Re-Housing assistance reside in an emergency shelter or in a place
not meant for human habitation while they wait for a unit to be identified. The following principles for
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charging the costs of housing stabifity case management under Rapid Re-Housing apply in these
situations;

» Grantees/subrecipients may provide housing stability case management assistance under the
Rapid Re-Housing component for up to 30 days during the period these program participants
are residing on the street or in an emergency shelter and seeking permanent housing (see §
576.105(b)(2)).

« |f the program participant needs more than 30 days of housing stability case management
assistance while they are sleeping in an emergency shelter or on the street (or other place not
meant for human habitation), it must be charged either to Emergency Shelter: essential
services or Street Outreach: case management, as appropriate. The costs are then subject to
the cap on these components,

« Once the program participant is in permanent housing, housing stability case management
can be provided under the Rapid Re-Housing component for up to 24 additional months,

Homelessness prevantion clients must have an initial home visit when first approved for assistance and
subseguent house visits with each recertification every three months, It (s expected that case managers
will conduct office visits with homelessness prevention cdients between home visits, at least once per
month. Case managers and program managers are encouraged to provide more than the minimum
required services through case management,

Case management includes home and office visits determined by client need and supported by the
housing plan,

As required by the Continuum of Care Housing Models, case managers are expected to follow up with
clients that have successfully exited rapid re-housing case management at a minimum of 30 days after
exiting the program. Clients who remain in housing for 90 days after exiting rapid re-housing, identified
through HMIS, are cateporized as stably housed.

Case management staff must have an updated copy of the Rental Assistance Agreement and ensure that
the fiscal agent is Informed of any changes to the participant rent share as indicated in the Housing
Stabilization Plan.

REQUIRED SERVICES: INSPECTION AND LANDLORD AGREEMENT

Any unit that recelves financlal assistance through rapld re-housing must meet minimuem habitabllity standards as
outlined in the ESG regulations. The inspections will be conducted by the subrecipient.

24

Annual Action Plan 135
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)



Any unit that receives rental assistance payments through rapid re-housing must have a rental lease agreement
in place between the tenant and the landlord. The rental assistance lease agreement details the terms under
which rental assistance will be provided.

INELIGIBLE SERVICES: CREDIT REPAIR AND LEGAL SERVICES

The City of Gary will not allow ESG funds to be used for credit repair and legal services to be eligible activities, The
City of Gary has found limited access to this resournce by clients and providers and will instead encourage the use
of mainstream service providers and establish them as part of the system of providers with formal relationships,

OPTIONAL SERVICES: SECURITY/UTILITY DEPOSITS

Rertal amd utility deposits can be included in housing stabilization services as dictated by the housing stabilization
plan. Rental and utility deposits can be included in lieu of or in combination with rental assistance for a unit.
Security deposits can cover up o two months of rent.

OPTIONAL SERVICES: RENTAL APPLICATION FEES

The City of Gary expects that rapid re-housing navigation and location specialists will work closely with housing
providers and establish trusting relationships among landlords in a way that will encourage property owners and
managers to waive application fees for rental properties. To that end, application fees can only be provided for
one application at a time; but note that this only lmits the number of applications that require application fees.
Case managers and housing specialists can and should work with clients and landlords to process as many free
applications as possible,

ELIGIBILITY: PERIODIC RE-CERTIFICATION

All case managers are reguired to re-certify clients based on the following schedule, At that time, a case manager
rmay decide to extend, decrease or discontinue providing assistance.

Program Schedule Re-certification Criteria
Component
Homelessness Every 3 months Far both HP and RRH, to continue to recelve

Prevention | assistance, clients must
1 1 »  be at or below 30% AMIAND
Rapid Re-Housing Annually o lack sufficient resources and support
networks necessary to retain housing
without ESG assistance,
Families are requirad to provide information on
income, assets greater than 55,000, deductions, and
family compasition during the annual recertification
process.
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APPENDIX A: HUD DEFINITION FOR HOMELESS AND RECORDKEEPING
REQUIREMENTS

Literally
Homeless

(1) Individual or family who lacks a fixed, regular, and adeguate
nighttime residence, meaning:

(i} Hasa primary nighttime residence that is a public or
private place not meant for human habitation;

(i) 15 living in a publicly or privately operated shelter
designated to provide temporary living arrangements
{including congregate shelters, transitional housing, and
hotels and motels paid for by charitable organizations or
by federal, state and local government programs); ar

{lil} Is exiting an Institution where (sthe has resided for S0
days or less and who resided in an emergency shelter or
place not meant for human habitation immediately
before enteringthat institution

Imminent Risk af
Homelessness

Homeless
under other
Federal statutes

(2

Individuzl or farmily whe will imminently lose their

primary nighttime residence, provided that:

(I} Residence will be lost within 14 days of the date of
application for homeless assistance;

(i) Mosubsequent residence has been identified; and

{iil} The individual or family lacks the resources or
support networks needed ta obtain other
permanent housing

{3 Unaccompanied youth under 25 years of age, or families
with children and youth, wha do not otherwise gualify as
homeless under this definition, but wha:

(I} Aredefined as homeless under the other lsted
federal statutes;

(i) Have not had a lease, ownership Interest, or occupancy
agreement in permanent housing during the 60 days
pricrto the homeless assistance application;

{iii] Have experienced persistent instability as measured by
two moves or mare during in the preceding &0 days;
and

{iv] Cam be expected to continue in such status for an
extended period of time due to special needs orbarriers

Category
1
i
L
(]
=
L
=
o
I
2
E Category
= 2
L
L
O
e
(@]
L
=<
o
L
=
o
IJ | Category
] 3
=
g
Category
a

Fleeing/
Attempting to
Flee DW

(4) Any individual or family who:

(i} Is fleeing, or is attempting to flee, domestic vialence;
(i} Has no other residence; and

(iii} Lacks the resources or support networks to obtain

other permanent housing
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Literally
Homeless

Category
1

Written observation by the outreach worker; or

Written referral by another housing ar service provider;or
Certification by the individual or head of househald sesking
assistance stating that (s)he was living onthe streets or in shelfter;

Far individuals exiting an institutior’l-one of the forms of

evidence above and:

o discharge paperwaork gr written/foral referral, gr

o written record of intake worker’s due diligence ta abtain
above evidence and certification by individual that they
exited institution

Category | Imminant Risk of
2 Homelessness

& court order resulting fram an eviction action notifying
the individual or family that they must leave; or

Far individual and families leaving a hotel or motel-
evidence that they lack the financial resources to stay; or
& documented and verified oral statement; and
Certification that no subseguent residence has been
identified; and

Self-certification or other written documentation that the
individual lack the financial resources and support
necessary to obtain permanent housing

Homeless under
other Federal
statutes

Category

W
|_
=
L
=
L
=2
|
o]
o
oc
D
=
o
o
o
b
O
o
O
o
o
o

Certification by the nenprofit or state or lecal government
that the individual or head of household seeking assistance
met the criteria of homelessness under another federal
statute; and

Certification of na PH in last 60 days; and

Certification by the individual or head of household, and any
available supporting documentation, that {sihe has moved
twa or more times in the past 60 days; and

Documentation of special needs or 2 or more barriers

Fleeing!
Attempting to
Flee W

Category

For victim service providers:

o Anooral statement by the individual or head of househald
seeking assistance which states: they are fleeing: they have
no subsequent residence; and they lack resources.
Statement must be documented by a self-certificationora
certification by the intake worker.

Far non-victim service providers:

o Oral statement by the individual or head of household
seeking assistance that they are fleging. Thisistatementis
documented by a self-certification or by the caseworker.
Where the safety of the individuzl or family is not
jeopardized, the oral statement must be verified: and
Certification by the individual or head of household that no
subsequent residence has been identified ; and
Self-certification, or other written documentation, that
the individual or family lacks the financial resources and

o

[}

suppert networks to obtain ather permanent housing,
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APPENDIX B: HUD DEFINITION FOR AT RISK OF HOMELESSNESS AND
RECORDKEEPING REQUIREMENTS

An individual ar family who:

(i} Hasan annual income below 305 of median family
Imcome far the area; AND

[ii] Daoes not have sufficient resources or support networks
Immediately avallable to prevent them from moving to an
emergency shelter or another place defined in Category 1 of
the “homeless” definition; AND

[iii} Meets one of the following conditions:

(A} Has moved because of economic reasons 2 or more
times during the 80 days immaediately preceding the
application for assistance; OR

(B) s lvirg im the hame of another because of economic

hardship; OR

Has been notified that their right to occupy their current

housing or living situation will be terminated within 21

days after the date of application for assistance; OR

Lives in a hotel or motel and the cost is not paid for by

charitable organizations or by Federal, State, or local

gpovernment programs for low-income Individuals; OR

[E} Livesinan SRO or efficiency apartment unit in which there
reside more than 2 persons or lves in a larger housing
unit in which there reside mare than ocne and a half
persons per room; OF

(F] Is exiting a publicly funded institution or system of care;_
[al:]

[G) Otherwise lives in housing that has characteristics
asscciated with instability and an increased risk of
homelessness, as identified in the recipient's approved
Con Plan

Category  Individuals and (<
1 Families

8]

—

Unaccompanied | 4 childor yauth who does not qualify as homeless under the
Category | Childrenand | homeless definition, but qualifies as homeless under another
2 Youth Federal statute

HUD CRITERIA FOR DEFINING AT RISK OF HOMELESSNESS

An unaccompanied youth who does not gualify as homeless under
Category Families with the homeless definition, but qualifies as homeless under section
3 Children and 725(2) of the MeKinney-Vento Homeless Assistance Act, and the
Youth parent(s) or guardian{s} or that child
or youth if lving with him ar her.
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Category

RECORDKEEPING REQUIREMENTS

Individuals and
Families

Intake and certification form meeting HUD specifications to verify "at risk of
homelessness™ status;

(1] Decumentation for determining annual Income;

[ii) Certification an a form specified by HUD that the program participant has
insutficient financial resources and support netwaorks; e.g., family, friends,
faithbased or other social networks, immadiately available to attain housing
stability and meets one or more of the conditions under paragraph {1ii) of the
definition of “at risk of homelessness" in § 576.2;

[ili} The most refiable evidence available to show that the program participant
does not have sufficient resources or support netwaorks; e.g., family, friends,
faith-based or other social networks, immediately avatable to prevent them from
moving te an emergency sheltter or another place described In paragraph (1) of
the “homeless” definition. Acceptable evidence includes:

[A} Souree documents {£.9., nokice of termination from amplayment,
unamployment compensation statement, bank statement, health-care bl
showing arrears, wtility bill showing arrears);

[B) Tar the extant that source documents are unobtainable, a written staterment
by the relevant third party (&g, former employer, public administrater, relative)
or the written certification

by the recipient’s or subrecipient’s intake staff of the oral

verification by the relavant third party that the applicant meets one or both of
the criteria under paragragh (1){H) of the definition of “at risk of homelessness"
in&576.2; or

[C) To the extent that source documents and third-party verification are
unocbtainable, a written statement by the recipient’s or subrecipient’s intake staff
describing the efforts taken to obtain the reguired avidence; and

(I} The most reliable evidence available to show that the program participant
meets one oF more of the conditions under paragraph (1) aof the definition of
“at risk of homelessness” in § 576.2, Acceptable evidence includes:

|A) Source documents that evidence one or more of the conditions under
paragraph [ 1){iis} of the definition {e.g., eviction notice, notice of termination
fram employment, bank statement];

[B] Ter the extant that source documents are unobtainable, a written statement
by the relevant third party (e.g., former employer, owner, primary leaseholder,
pubiic administratar, hotel or motel manager) or the written certification by the
reciplent's or subrecipient's intake staff of the oral verification by the rebevant
third party that the applicant meets ane or more of the criteria under paragraph
[1)(iii} of the definition of “at risk of homelessness”; or

[C) To the extant that source documents and third-party verification are
unobtainable, a written statement by the recipient’s or subrecipient’s intake staff
that the staff person has visited the applicant’s residence and determined that
the agplicant meets one or more of the criteria under paragraph { 1HII] of the
definitian g, if a visit is not practicable or relevant to the determination, a
written statement by the recipient’s or subrecipient’s intake staff describing the
efforts taken to obtain the reguired evidence,

Unaccompanied
Children and
Youth

Families with
Children and
Youth

Certification of the child or youth's homeless status by the agency or organization
respansible for adminkstering assistance under the Runaway and Homeless Youth
Act (42 LL5.C. 5701 et geq. ), the Head Start Act (42 L.5,C. 9331 er seq.), subtitle ¥
of the Viokenca Against Wiomen Act of 1934 (42 U.5.C. 14043 of seq.), section
330 of the Public Health Service Act {42 U.5.C. 254b), the Food and Mutrition Act
of 2008 [T U.S.C 2011 er seq.}, section 17 of the Child Nubrition Act of 1966 (42
USC. 17B6]) af subtitle 8 of title Vil of the MeKinney-Vento Homeless Assistance
Act {42 LLS.C. 11431 et spq |, as applicable.
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APPENDIX C: CROSS WALK OF HUD HOMELESS AND AT RISK DEFINITIONS AND
LIBILITY TO ESG PROGRAM COMPONENTS

Emergency
Shelter

Individuals and families defined as Homeless under the following
categories are eligible for assistance in E5 projects:

= Category 1; Literally Homeless

s Category 2 Imminent Risk of Homeless

* (Category 3: Homeless Under Other Federal Statutes
= Category 4: Fleeing/Attempting to Fles DV

Rapid
Re-Housing

Individuals and families defined as Homeless under the following
categories are eligible for assistance in RRH projects:

s« Category 1; Literally Homeless
» Category 4; Fleeing/Attempting to Flee DV {ifthe
individual or family is also literally hameless)

Homelessness
Prevention

Eligibility by Component

Individuals and families defined as Homeless under the following
categories are eligible for assistance in HP projects:

«  Category 2: Imminent Risk of Homeless

s  Category 3; Homeless Under Other Federal Statutes

s Category 4 Fleeing/Attempting to Flee DV {if the
individual or family is NOT zalso literzlly homeless)

Individuals and families who are defined as At Risk of
Homelessness

Additionally, HF projects must only serve individuals and
families that have an annual income BELOW 30% AMI
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APPENDIX D: ELIGIBILITY CRITERIA AND PRIORITIZATION TOOL FOR
OMELESSNESS PREVENTION SYSTEM

ELIGIBILITY REQUIREMENTS

All potential clients will be screened for the following:

Income — Only households with income below 30% of the Area Median Income are eligible for
Homelessness Prevention services (see Attachment A for income limits)

PLUS

Trigger Crisis — An event has occurred which is expected to result in housing loss within 30 days due to
one of the listed reasons (see Attachment B for qualifying trigger crises)

FLUS

Mo resources or support network to prevent homelessness —MNo other options are possible for
resolving this crisis. “But for this assistance” this household would become literally homeless—
staying in a shelter, a car, or another place not meant for human habitation

OR
Unaccompanied children and youth who qualify as homeless under another Federal statute —
See Runaway and Homeless Youth Act definition or Documentation for school district
certification of homelessness (see Attachment Cfor other definitions of homelessness)

OR

Families with children or youth who qualify as homeless under anocther Federal statute —See
Runaway and Homeless Youth Act definition or Documentation for school district certification of
homelessness (see Attachment C for other definitions of homelessness)
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APPENDIX E: EMERGENCY TRANSFER PLAN FOR VICTIMS OF DOMESTIC
IOLENCE, DATING VIOLENCE, SEXUAL ASSAULT, OR STALKING
EMERGENCY TRAMSFERS

[Insert name of ESG Subrecipient or Provider], ESG Provider, is concerned about the safety of
its Program Participants who recelve rental assistance, and such concern extends to the
Program Participants who have experienced domestic violence, dating violence, sexual assault,
or stalking. In accordance with the Violence Against Women Act (VAWA}, Y ESG Pravider allows Program
Participants who have experienced domestic violence, dating violence, sexual assault, or stalking to
request am emergency transfer from the Program Participant's current unit to anather unit. The ability
to request a transfer is available regardiess of sex, gender identity, or sexual orientation.? The abifity of
ESG Provider to hanor such request for Program Participants currently receiving assistance, however,
may depend upon a preliminary determination that the Program Participant Is or has experienced
domestic wviolence, dating violence, sexual assault, or stalking, and on whether ESG Provider has another
dwellimg unit that is avallable and Is safe to offer the Program Participant for temporary of more
permanent oCoupancy.

This plan identifies Program Participants who are eligible for an emergency transfer, the documentation
needed to request an emergency transfer, confidentiality protections, how an emergency transfer may
ocour, and guidance to Program Participants on safety and security, This plan is based on a model
emergency transfer plan published by the U.5. Department of Housing and Urban Development [HUD),
the Federal agency that oversees that Emergency Solutions Grants is in compliance with VAWA,

ELIGIBILITY FOR EMERGEMCY TRANSFERS

A Pragram Participant who has experienced domestic violence, dating violence, sexual assault, or
stalking, as provided in HUD' s regulations at 24 CFR part 5, subpart L is eligible for an emergency transfer,
if the Program Participant reasonably believes that there is a threat of imminent harm from further
violence if the Program Participant remains within the same unit. If the Program Participant has
experienced sexual assault, the Program Participant may also be eligible to transfer if the sexual assault
occurred on the premises within the 90-calendar-day period preceding a request for an emergency
transfer.

L pespite thee name of this law, VAWA protection is avallable to all victims of dormestic violence, dating violence, sexual
assault, and stalking, regardless of sex, gender identity, or sexual orientation.

2 Wousing providers cannot discriminate on the basis of any protected characteristic. including race, color, national arigin,
religion, sex, familial status, disability, or age. HUD-assisted and HUD-insured howsing must be made available to all otherwise
eligible indhviduals regardless of actual or pereeived sexual arientation, gender identity, or marital status.
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A& Frogram Participant requesting an emergency transfer must expressly request the transfer in
accordance with the procedures described in this plan.

Program Participants who are not in good standing may still request an emergency transfer if they meet
the eligibility requirements in this section.

EMERGENCY TRANSFER REQUEST DOCUMENTATION

To request an emergency transfer, the Program Participant shall notify Housing Provider's management
office and submit a written request for a transfer to [ESG Subrecipient or Provider to insert location].

ESG Provider will provide reasonable accommodations to this policy for individuals with disabilities. The
Program Participant’s written request for an emergency transfer should include either:

1. Astatement expressing that the Program Participant reasonably believes that there is a threat of
imminent harm from further violence if the Program Participant were to remain in the same
dwelling unit assisted under the ESG Provider's program; OR

2. Astatement that the tenant was a sexual aszault victim and that the sexual assault occurred on
thie premises during the 90-calendar-day period preceding the tenant’s request for an emergency
transfer,

ESG Provider must keep records of all requests and outcomes of such reguests.

EMERGENCY TRAMNSFER CONFIDENTIALITY

The ESG Provider will keep confidential any information that the Program Participant submits in
reguesting an emergency transfer, and infermation about the emergency transfer, unless the Program
Participant gives ESG Provider written permission to release the information on a time limited basis, or
disclosure of the information is required by law or required for use in an eviction procesding or hearing
regarding termination of assistance from the covered program. This includes keeping confidential the
new location of the dwelling unit of the Program Participant, if ane is provided, from the person(s) that
committed an act{s) of domestic violence, dating vialence, sexual assault, or stalking against the Program
Participant. See the Notice of Occupancy Rights under the Violence Against Women Act for All Program
Participants for more information about HP's responsibility to maintain the confidentiality of information
related to incidents of domestic violence, dating violence, sexual assault, or stalking.
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EMERGENCY TRANSFER TIMING AND AVAILABILITY

ESG Provider cannot guarantee that a transfer request will be approved or how long it will take to process
a transfer request. ESG Provider will, however, act as quickly as possible to move a Program Participant
who is a victim of domestic violence, dating violence, sexual assault, or stalking to another unit, subject
to availability and safety of a unit. If a Program Participant reasonably believes a proposed transfer would
not be safe, the Program Participant may request a transfer to a different unit. If a unit is available, the
transferred Program Participant must agree to abide by the terms and conditions that govern ococupancy
in the unit to which the Program Participant has been transferred. E5G Provider may be unable to
transfer a Program Participant to a particular unit if the Program Participant has not or cannot establish
eligibility for that unit.

If ESG Provider has no safe and available units for which a Program Participant who needs an emergancy
is eligible, ESG Provider will assist the Program Participant in identifying other housing providers who
may have safe and available units to which the Program Participant could move. At the Program
Participant's request, ESG Provider will also assist Program Participants in contacting the local
organizations offering assistance to victims of domestic violence, dating violence, sexual assault, or
stalking that are attached to this plan,

If ESG Provider assists through project-based rental assistance and if a Program Participant qualifies for
an ermergency transfer, but a zafe unit s not immediately available for an internal emergency transfer,
that Program Participant shall have priority over all other applicants for tenant-based rental assistance,
utility assistance, and units for which project- based rental assistance is provided. For families receiving
tenant-based rental assistance, the following actions will be taken for the non-transferring family
member(s), i the family separates in arder to effect an emergency transfer: [ESG Subrecipient or
Provider insert actions here].

EMERGENCY TRAMSFER SAFETY AND SECURITY OF PROGRAM PARTICIPANTS

Pending processing of the transfer and the actual transfer, if it s approved and occurs, the Program
Participant is urged to take all reasonable precautions to be safe.

Frogram Participants who are or have been victims of domestic violence are encouraged to contact the
Mational Domestic Violence Hotline at  1-800-79%-7233, or visit the online hotline at
https-liwww thehotline. org! or a local domestic viclence shelter, for assistance in creating a safety plan.
For persons with hearing impalrments, that hotline can be accessed by calling 1-B00-787-3224 (TTY).

Program Participants who have been victims of sexual assault may call the Rape, Abuse & Incest National
Metwork's National Sexual Assavlt Hotline at B00-656-HOPE, or wvisit the onling hotline at
hitps:Hiwww rainnona/
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Program Participants who are or have been victims of stalking seeking help may visit the National Center
far Victims of Crime’s Stalking Resource Center at hitps:victimsoferime arg/stalking-resourcae-canter.

Frogram Participants who are or have been victims of demestic violence and are looking for assistance
or are seeking shelter may seek help at https:thwww domasticshallers org/helplin.

For guestions regarding VAWA, and/or if you need to move due to domestic violence, dating violence,
sexual assault, or stalking please contact the Gary Commission for Women at (219) 883-4155 for
assistance in locating other available housing {note, this is not a domestic vielence hotling). Depending
on your location, the Gary Commission for Women may also have a listing of local service providers and
advocates who can help you move to a safe and available unit,
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ATTACHMENT A — 30% AREA MEDIAN INCOME (EFFECTIVE 06/15/2023)

Income

Leval

0-30%

518,800

Persons

$21,450

Persons

524,150

Persons

526,800

Persons

528,950

Persons

531,100

Persons

533,250
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ATTACHMENT B — OTHER DEFINITION OF HOMELESSNESS

s  Runaway and Homeless Youth Act (42 U.5.C 5701 et seq.)
Runaway and Homeless Youth funding is administered by the Family and Youth Services Bureau
within the Administration for Children & Families (ACF) of the U5, Department of Health and
Human Services (HHS). Information about Runaway and Homeless Youth program grantees is
available online at https:/fwww._aci hhs. pov/fvsb/programs/runaway-homeless-youth

¢ Head Start Act (42 U.5.C. 9831 et seq.)
Head Start funding is administered by the Office of Head Start (OHS) within ACF/HHS. A listing of

Head Start programs, centers, and grantees is available online at
http: lke.ahs.acf.hhs.gov/hslc/H i

= Violence Against Women Act of 1994; subtitle N (42 U.S.C 140430 et seq.)
Vinlence Against Women Act established the Office on Viclence Against Women [OVW) within the
U5, Department of Justice (DOJ). OVW administers financial and technical assistance to
communities across the country that are developing programs, policies, and practices aimed at
ending domestic violence, dating violence, sexual assault, and stalking. Currently, OVW administers
one formula grant program and eleven discretionary grant programs, all of which were established
under VAWA and subsequent legislation, More information about OWW is available online at
hittps:/fwawow_justice gov/ovw

= Public Health Service Act; section 330 (42 .5.C. 254b)
The Pubiic Health Service Act authorized the Health Center Program, which is administered by the
Bureau of Primary Health Care within the Health Resources and Services Administration (HRSA) of
HHE. Information about local Health Centers can be found onling at

http:/fbphc hrsa govfindex htmil

=  Food and Mutrition Act of 2008 (7 US.C. 2011 et seq,)
Food and Nutritlon Act of 2008 relates to the Supplemental Nutrition Assistance Program [SMAP),
formerly known as Food Stamps. SMAP is administered by the U.5. Department of Agriculture
(USDA). More information about SMNAP can be found online at http:/Swww.fns.usda.gov/snap)

*  Child Nutrition Act of 1966; section 17 (42 U.5.C. 1786)
Chitd Nutrition Act of 1986 authorized numerous programs related to schoal lunches and breakfasts
and funds far meals for needy students. For more information about these programs, cantact the
local School Department.,

+  McKinney-Vento Act; subtitle B of title VIl (42 U.S.C. 11431 et seq.)
MeKinney-Vento Act authorized the McKinney-Vento Education for Homeless Children and Youths
Program, which is administered via the Office of Elementary and Secondary Education within the
L5, Department of Education. Mare information about this program is available online at
hitp:/fwwwi.ed. gov/programs/homeless/index, html. Alsa, contact the local Schoal Department.
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Emergency Solutions Grant Program Manual

Program Policies & Procedures

September, 2023

The mannal and guides provide a basic overview of the Emergency Solutions Grant Pragram and iis eligible
activities and reguivements. Policies and procedures may be updated ax the weed anises. They are not
fterided o roplace extating guidanee produced by BUD Addivionad peogram information can be fownd ol
At v, Aiedexehangre fnfodprogramsesg

e

The Caty off Gary Coommmity Developoment Depastment (CDEY is commicted s provading all persons with equal access bo s services, programs,
activitiz, aducalzs, and employmen regardiess of race. color, nationsl arigin, relighon, sex. familial stane, dsability, orage.
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SECTION 1: PROGRAM DESCRIPTION

The Homeless Emergency Assistance and Rapid Transition to Housing Act of 2009 (HEARTH Act) was signed into law
on May 20, 2009 and amended the McKinney-Vento Homeless Assistance Act, revising the Emergency Shelter Grants
Program in significant ways and renaming it the Emergency Solutions Grants {ESG) program. The ESG Interim Rule
took effect on January 4, 2012, Based on the Emergency Selutions Grant (ESG) regulations at 24 CFR Subpart F
§376.500 the following policics were cstablished and implemented by the City of Gary, Indiana, All subrecipients of
ESG funds must implement, at 2 minimum, the following policies.

PURPOSE

The HEARTH Act of 2004 estuhlished funding through HUD, to support specialized housing services for the homeless.
The intent of this program is o provide safe, decent and sanitary housing for homeless individuals, as well as conmect
those individuals with the supportive services they need to improve their situation and maintain permanent housing. The
ESG program is established by Subtitle B of Title 1V of the McKinney-Vento Homeless Assistance Act which authorizes
the Depariment of Housing and Urban Development (HUD) to make granis for the rehabilitation or conversion of
buildings for use as emergency shelter for the homeless, for the pavment of certain expenses related to operating
emergency shellers, for essential services related o emergency shelters and street outreach for the homeless, and for
homelessness prevention and rapid re-housing assisiance,

It effectively expanded ESGs eligible activities from traditional homeless shelter and outreach services to include rapid
rehousing and targeted homeless prevention. The HEARTH Act also codifies into law the Continuwm of Care planming
process, a longstanding part of HUD's application process to assist homeless persons by providing greater coordination
in responding to their nesds.

The ESG program objective 15 to assist individuals and families expenencing homelessness, or who are at nisk of
homelessness, to regain stability through services provided under the eligible activities outlined in this manual.

Agencies must comply with applicable laws and guidance including the requirements of:

Housing and Urban Development {TTUD) [Docket Nuimber FR-5474-[-01]

Section 103 of the McKinney-Yento Homeless Assistance Act (42 U.S.C, 11302)

24 CFR Part 91 Consolidated Submissions for Community Planning and Development Programs
The HEARTH Act

2 CFR 200 - OMB Uniform Guidance

HLID Eligibility Determination and Documentation Guidance

= 8 & & = &

PROGEAM ADMINISTRATION

The City of Gary Community Development Department (CDD) administers these funds for the City of Gary, Indiana,
CDI delegates the implementation to subrecipients; however, as the HUD grantee for this program, CDD is responsible
fior ensuring that subrecipients carry out activities in compliance with all applicable requirements. Subrecipients are
responsible, whether they are providing services directly or through other subrecipients, for making sure that compliance
with program reguirements ocour at all applicable levels.

CIMY and the ESG subrecipient formalize the relationship through a contract. To complete the contract process, the
subrecipient submits a proposal/application and a budget of eligible activities and/or line items.
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MO TTORIMNG

Ultimately, the grantee 15 responsible for all activities and subrecipienis Tunded with ESG, as well as responsible Tor
ensuring that the respective subrecipients carry out activities in compliance with all applicable requirements. Effective
management and oversight are a collaborative process among the grantee, subrecipient, and HUD and are important
funetions of CDOL

DD monitors the subrecipient’s participation in the program (o ensure compliance with program regulations. Visits
may be scheduled as & matter of routine or based on subrecipient performance, fiscal reporting, program reparting or
other areas of concern. It should be noded that desk monitoring as well as on-site monitoring may be scheduled ar any
time to assure compliance.

Monitoring has these goals:

1. Ensure secountability;

2. Ensure effective and eflicient use of resources;
3. Help assess response 10 communily needs: and
4, Provide training and’or technical assistance.

There are two types of monitoring: desk monitoring, where casefiles and other information may be reviewed via mail,
and on-site monitoring visits, Subrecipients are moniiored based on a risk analysis using a combination of both
approaches.

The monitoring visit: Before an on-site momitoring visit, the CO0 Monitor may request certain documents to review m
advance of the visit. Documenis may include: case files, the mest recent financial audit with management letier, budget,
balance sheet, job descriptions of key employees of the organization, organizational chart, cash flow chart, income
statement, program financial/draw records, accounting manual, board minutes, and any other documentation COD may
deem necessary Lo review granl compliance.

Upon scheduled arrival, an appropriate space will be provided by the subrecipient that allows for review of confidential
client files, interviews with subrecipicnt staff, and reviews of any documentation that was not provided prior o the
menilering visil.

Adfter each monitoring visit is complete, CDD will send correspondence documenting findings and'or concems, project
aceomplishments, arcas of deficiencies and technical assistance needs. These arcas will be highlighted in the report and
serves o confiom issues discussed during the review process and 1o give grantees notice of deficient areas requiring
attention.

COORDINATION

CIMY and subrecipienis will coordinate and integrate, to the maximum extent practicable, ESG-funded programs with
other programs targeted to homeless people in the area covered by the TN BOS Continuum of Care, Region 1A and the
Ciry of Gary to provide a strategic, community-wide system 1o prevent and end homelessness for the area, per 24 CFR
STRAOB).

The CDD and subrecipients will coordinate and integrate, to the maximum extent practicable, ESG-funded activities
with mainstream housing, health, social services, employment, education, and youth programs for which homeless
familics and individuals may be eligible,

ESG program requiremenis are thus aligned with other formula programs and rental assistance programs 1o increase

cﬁ'm:ir.:nr,':.r and coordination among the different programs. This framework will maximize community-wide planning
and strategic wse of resources to:
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Standardize ehgibihty determinations

PFrevent and end homelessness through direct funding 1o the most critical services 1o help people achieve long-term
housing stahility and avoid becoming homeless again

Improve coordination and integration with mainstream services and focus on shortening homelessness

Improve coordination within the community's homeless services including services funded by other programs
targeted o homeless people

Improving targeting of those most in need

Improve data collection and performance measurement

Allow the community to tailor its program to the particular strengths and challenges within that community

The concept is 1o marshal available resources capitalizing on existing strength and increase efficiency

CONSULTATION WITH HOMELESS CONTINUUM OF CARE PROGRAMS
ESG regulations require program grantees (state and local governments) to regularly consult with the homeless
Continuuwm of Care catity in their region to determine how to:

-

Adlocate ESG funds each program vear

Develop the performance standards and evaluate outcomes for projects and activities assisted by ESG funds
Drevelop policies and procedures for HMIS Coordination with Oiher Targeted Homeless Services

Coordinate and integrate ESG-funded activities with other homeless programs covered by the CoC o prevent and
end homelessness for the area,

These programs inelude:

o Permanent Supportive Houging Progeaim (24 CFR part STR3T(a0(1)0)

o CoC Rapid Rehoosing (24 CFR part 578.370a)( 1)(i1)

o HUD-Veterans Affairs Supportive Housing (HUD-V ASH)

o Edocation for Homeless Children and Youth Grants for State and Local Activities { Title V11-B of the McKinney-
Vento Homeless Assistance Act)

o Grants for the Benefit of Homeless Individuals {section 506 for the Public Health Services Act (42 USC 290aa-

E31]

o Health Care for the Homeless (42 CFR part 51c¢) Programs for Runaway and Homeless Youth (42 USC 5701 et
seq.))

o Projects for Assistance in Transition from Homelessness (part C of title V of the Public Health Service Act (42
US.C. 290cc-21 et seq.)):

o Services in Supportive Housing Grants (section 320A of the Public Healih Service Acth,

o Emergency Food and Shelier Program (title 1 of the McKinney-Yento Homeless Assistance Act (42 US.C.
11331 et seq. )

o Transitional Housing Assistance Grants for Wictims of Sexual Assault, Domestic Violence, Dating Violence, and

Stalking Program (section 40299 of the Violent Crime Control and Law Enforcement Act (42 US.C. 13975));

Homeless Veterans Reintegration Program (section 3(aW1)) of the Homeless Veterans Comprehensive

Assistance Act (38 LLS.C. 20210

Domiciliary Care for Homeless Veterans Program (38 ULS.C.2043);

WA Homeless Providers Grant and Per Diem Program (38 CFR part 61 )

Health Care for Homeless Veterans Program (38 ULS.C. 2031 );

Homeless Veterans Dental Program (38 ULS.C. 2062);

o Supportive Services for Veteran Families Program (38 CFR part 62); and

o Veteran Justice Outreach Initianve (38 U.S.C. 2031

[=]

oo oo

Wi i . The grantee and its subrecipients must coordinate and

integrate, to the maximum extent practcable, ESG funded activities with mamstream housing, health, social services,
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employment, education, and vouth programs for whieh families and individuals at risk of homelessncas and homeless
individuals and families may be eligible.
Examples of these programs include:

o Public howsing programs assisted under section 9 ol the LS. Housing Act of 1937 (42 U.S.C. 1437e) (24 CFR pars
Q05, D6E, and Y0

Housing programs receiving fenani-based or projeci-based assistance under section & of the 115, Housing Act of
1937 {42 UL.5.C. 14371) (respectively 24 CFR parts 982 and 943 );

Suppertive Housing for Persons with Dizabilities (Section 8113 {24 CFR part 891 )

HOME Investment Fantnerships Program (24 CFR part %2);

Temporary Assistance for Meedy Families {TANF) (43 CFR pans 260-265);

Health Center Program (42 CFR pant 31c);

State Children’s Healih Insurance Program (42 CFR part 4371

Head Start (45 CFR chapter X111, subchapter B);

Mental Health and Substance Abuse Block Grants (45 CFR part 96); and

Services funded under the Workforee Investment Aot (29 LSO 2800 et seq. ).

-

" & = = & =

Centralized or Coordinated Assessment; Once the Continuum of Care has developed a centralized assessment system or
a4 coordinated assessment system o accordance with requirements 1o be established by HUD, exch ESG-fumded progrion
or project within the Continuuim of Care’s area musi:

& Llse the Cod’'s assessment systemnt.
»  Work with the Contnuam of Care o ensure the screening, assessment and refermals of program participants are
consistent with the Written Standards for Providing ESG assistance.

A victim service provider may choose not to use the Continuum of Care's centrulized or coordinated assessment system.

THE CONSOLIDATED PLAN

ESG 15 designed to be the first step m o continuum of assistance o prevent homelessness and 10 enable homeless
individuals and Families to move woward independent living as well as to prevent homelessness. The Consolidated Plin
i designed to help states and local junsdictions to assess their affordable housing and community development needs
and market conditions, and to make dota- driven, place-based investment decisions.

The consolidated plenning process serves as the framework for a commumity-wide dizlogoe to identify housing and
community development priomities that align and foous funding from the CPD formula block gramt progroms: Comimunity
Development Block Grant (CDBG) Program, HOME Invesiment Panmerships (HOME) Pregram), and Emergency
Solutions Grants (ESG) Program,

The Consolidated Plan s carried out through Annusl Action Plans, which provide & concise summary of the actions,
activities, and the specific federal and non-federal resowrces that will be wsed each year (o address the priority needs and
specific goals identified by the Consolidated Plan. Grantees repont on accomplishments and progress toward
Comsolidated Plan goals in the Consolidated Annual Performance and Evaluation Report {CAPER).

For more information on the City of Gany's Consolidated Plan, visit Conzolidated Plans/ Anneal Action Plans/CAPERS
| Community Development LALY. BV )
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SECTION 2: ALLOWABLE PROGRAM COMPONENTS
AND ACTIVITIES

Funding is provided under this program for the following program components and will target two
populations, (1) individuals and families who are experiencing homelessness and (2) individuals and
familics who are currently in housing but are at risk of becoming homeless. The regulations for the
following ESG eligible activities can be found in 24 CFR 576,101 through 108,

I. Street Outreach
i Essential Services
2. Emergency Shelter
a.  Essential Services
b, Renovation
¢, Sheler Cperations
d.  Umform Relocation Assistance and Real Property Acguisition Policies Act of 1970 {URA)
3. Homelessness Provention
a. Housing Relocation and Stabilization Service
b, Short- Medium Term Renial Assistance
i. Tenani-Bascd Rental Assistance
ii. Projeci-Based Rental Assisiance
4. Rapid Re-housing
4. Housing Relocation and Stabilization Service
b, Short- Medium Term Rental Assistance
i, Tenani-Based Rental Assistance
ii.  Project-Based Rental Assistance
Homeless Management Information System {HMI15)
Ineligible Activities and Cosis

&

Strect Outreach services are provided on the street or in parks, abandoned buildings, bus stations, camp
grounds and in other such settings where unshellered persons are staying. S1afl salaries related 1o camrying
out street outreach activities are alse eligible costs, Eligible Program Participants are individuals and
families who are homeless and living in a place not meant for human habitation.

Essential Services

Essential services are wsed 1o reach out to unsheltered homeless people; conmect them with emergency
shelter, housing or critical services; and provide urgent, non-tacility-based care to unsheltered homeless
people who are unwilling or unable (o access emergency shelter, housing, or an appropriate health facility.

Eligible Activities:

. Engagement Activities - The costs of activities 1o locate, identify, and build relationships with
unsheltered homeless people and engage them for the purpose of providing immediate support,
intervention, and connections with homeless assistance programs and/or mainstream social services
afd housing prograims.

Activities include:

+  Making initial assessments of needs and eligibiliny
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«  Providing crisis counscling
Addressing urgent physical needs, such as providing meals, blankets, clothes, or toiletries

®  Providing information and referrals to programs targeted to homeless people, mainstream
social services amd housing programs {including emergency shelter, transitional housing,
commumity-based services, permanent supportive housing and rapid re-housing.

Allowable costs include:
«  Ccll phone costs of outreach workers during the performance of these sctivities.

2. Case Management — The cost ol assessing housing and service needs, arranging, coordinating,
and monitoring the delivery of individualized services to meet the needs of the program participant,

Activities include:

¢ Using a centralized or coordinated assessment system as required under § 576.400(d)

&  Conducting the initial evaluation, which includes verifving and documenting eligibility,
counscling, developing, sceuring and coordinating services, obtaining Federal, State and local
benefits, montoring and evaluating program participant progress, providing information and
referrals to other providers, developing an individualized housing and service plan, including
planning a path o permanent housing stability.

3 Emergency Healith Serviees — Costs for the direct oulpatient treatment of medical conditions that
are provided by a licensed medical professional operating in community-based settings, including
streets, parks and other places other unsheltered homeless people are living. X finds may only
be wsed for these services to the extent thar ather appvopriate kealth services ave inacoessible ar
wigvaiialle within the area

Eligible Treatment Activities:

®  Assessing health problems and developing a treatment plan

®  Assizling program participants o understand their health care needs

«  Providing directly or assisting to obtain appropriate emergency medical treatment
s Providing medication and follow-up services.

4. Emergency Mental Healith services — Cosis for direct oulpatient freatment by licensed
professionals of mental health conditions operating in community- based settings, including streets,
parks, and other places where unsheltered people are hving. ESG funds may only be wsed for these
services bo the extend that offer appropriale ealth services are imaccessible or wnoavailable within
the area.

Eligible Services:

Application of therapeutic processes to personal, family, situational or occupational problems
Eligible Treatment Activities:

Crisis interventions

Prescription of psychotropic medications

Explanation about the use and management of medications

Combinations of therapeutic approaches to address multiple problems,

= & B 8 B &

5. Transportation costs —Costs associated with transporiing unsheliered people o emergency
shelters or other service facilitics and travel by outreach workers, social workers, medical
professionals, or other service providers provided that the travel takes place during the provision
of services eligible under this section,
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Allowable costs include:

#  Progmam participant travel on public transportation

« [l service workers use their own vehicles, mileage allowance Tor service workers o visil
program participants

& The cost of purchasing or leasing a vehicle for the grantee or subrecipient and/or stall serving
program participants and the cost of gas, insurance, taxes and maintenance for the vehicle

®  Travel cost to sceompany or assist program participants to use public transportation.

6. Services for special populations - Services for homeless youth, victim services {assisting program
participants who are victims of domestic violence, dating violence, sexual assault, or stalking) and
for people living with HIV/AIDS, so long as the costs of providing these services are eligible under
paragraphs | — 3 of this section. Victim Services inclede services offered by rape crisis centers and
domestic violence shelters and other organizations with a documented history of effective work
concerning domestic vielence, sexual assault or stalking.

EMERGENCY SHELTER

Subject to the expenditure lmit in § 576, 100(b), ESG funds may be used for costs of providing essental
services o homeless families and individuals in emergency shelters, renovating buildings to be used as
ernergency shelter for homeless families and individuals, and operating emergency shelters.

Essential Services

Essential Services are used 1o reach oul 1o unsheltered homeless people; connect them with emergency
shelter, housing or eritical services; and provide urgent, non-facility-based care to unsheltered homeless
people who are unwilling or unable o access emergency shelter, housing, or an appropriate health facilicy.

Eligible Activities:

I. Case Management — The cost of assessing, arranging, coordinating and monitoring the delivery
of mdividualized ehigible services.
Activities include:
# Lsing a centralized or coordinated assessment system
«  Conducting the initial evaluation incleding verifving and doecumenting eligibility
s  Counseling
«  Developing, securing and coordinating services
«  Obiaining Federal, State and local benefits
«  Monitoring evaluating progeam participant progress
« Providing information and referral to other providers
&  Providing ongoing risk assessment and safety planning with vietims of domestic violence,

dating violence, sexual assault, and stalking

& Developing an individualized housing and service plan, including planning a path to permanent
housing stability

2. Child Care — Child care cost of children under the age of 13 unless the child is disabled. Disahled
children must be under the age of 18, The child care center must be licensed by the jurisdiction in
which it operates o be cligible.

Allowable costs include:
* Meals and snacks
» Comprehensive and coordinated sets of approprate developmental activitics.
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1. Educatienal Services - When necessary for the program participant to obtain and maintzin housing
the costs of improving knowledge and basic educational skills are eligible.

Eligible Services include instruction or training m:
Comsumer education

Health education

Substance abuse prevention

Literacy

English as a second language

General Educational Development

- ® & B B ®

Component services or activitics include:

Screening, assessment, testing

Individual or group instructions

Tutoring

Provision of books, supplics and instructional material
Counseling

Referral 1o community resources

- & & & @ @

4. Employment assistance and job training — Cosis for emplovment assistance amd job fraining
programs.

Activities include:

®  Classroom, online, and‘or computer instruction

# L the job instruction

®  Services that assist individuals in securing employment consist of
o Employmient sereening, assessment or testing

Structured job skills and job secking skills

Special training and tutoring including lineracy training and prevocational training

Books and instructional material

Counseling or job coaching

Referral 1o community ressurces

»  Acguinng learming skills which include skills that can be used to secure and retamn a job,
including the acquisition of vocational licenses and or certificates.

« Increasing carming poteniial

[= 0 o I = I w B

Allowable costs include:
+  Reasonable stipends to program participants in employment assistance and job training.

5. ODutpatient Health Services - Eligible costs are for the direct outpatient treatment of medical
conditions and are provided by licensed medical professionals. 50 finds may be wsed only for
these sevvices o the extent that other gppropriate health services are wnavailable within the
COMERITY,

Eligible Treatment:

«  Assessing a program participant’s health problems and developing a treatment plan
®  Assisting participants understand their health needs
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« Providing directly or assisting participants to obtain approprniate medical treatment,
preventative medical care and health maintenance services, including emergency medical
services
Providing medication and follow-up services
Providing preventive and non-cosmetic demtal care

6. Legal Services - Eligible costs are the hourly fees for legal advice and representation by attorneys
licensed and in good standing with the bar association of City of Gary and by persons(s) under the
supervision of the licensed anorney, regarding matiers that imerfere with the programs paicipant’s
abiliry toobtain and retain housing, Fees based on the actual serviee performed (i.e., fee for service)
are also eligible, but only if the cost would be less than the cost of hourly fees. Filing fees and other
necessary court cosis are also eligible, If the subrecipient is a legal services provider and performs
the services itself, the eligible costs are the subrecipients employvees” salaries and other costs
necessary to perform the services. ESG funds may be used only for these services to the extent al
other appropriale health services are unavailable within the communiny.

Eligible subject matters:

Child suppaort

Guardianship

Patermity

Emancipation

Legal separation

Orrders of protection

Other crvil remedies for vietims of domestic violenee, dating violence, sexual assault, and
stalking

Appeal of veterans and public benefit claims denials
«  Resolution of cutstanding criminal warranis

- % & B ® 8 @&

Componeiit Services or activities may incluede:
¢ licnt intake

Preparation of cases for trial

Provision of legal advice

Representation at hearings

Counscling

- 5 8 8

Ineligible costs:

®  Legal services for immigration and citizenship matters

»  lssues relating to mortgages

&  Retainer fee arrangements and contingency artangements

7. Life Skills Training - The costs of teaching cntical life management skills that may never have
been learned or have been lost during physical or mental illness, domestic violence, substance use,
and homelessness are eligible costs, These services must be necessary 10 assist the program
participant to function independently in the commumnity.

Component Life Skills training are:
*  Budgeting resources

*  Managing money

#  Managing a household
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Resolving conflict

Shepping for food and needed items
Improving nutrition

Using public transportation
Parenting

" & & & @

£, Mental Health Services - Mental health services are the application of therapeutic processes to
persomal, family, situational, or occupationzl problems in order to bring about positive resolution
of the problem or improved ndividual or family functioning or cireumstances, Problem areas may
inglude family and marital relationships, pareni-child problems, or symptom management. Eligible
costs are the direct outpatient treatment by licensed professionals of mental health conditions. E50
Sunads mav only be wved for these services to the extent that other appropriate menial kealth services
are unavatlable ov ingeeessible witkin the community,

Eligible Treatmenl consgisls of:

& Crisis intervention

*  Individual, family, or group therapy sessions

&  Prescription of psychotropic medications or explanations about the use and management of
medications

« Combinaticns of therapeutic approaches to address multiple proffems.

9. Substance Abuse treatment - Eligihle substance abuse treatment services ane designed to prevent,
reduce, eliminate, or deter relapse of substance abuse or addictive behaviors and are provided by
licensed or centified professionals. ESG fimds may only be used for these services fo e extent tal
ather appropriale menial health services are unavailable or ingecessible within the commumity.

Eligible Treatment consists of:
s Client intake and assessment

»  Cutpatient treatment for up to 30 days

Allowable costs include
¢  Cimoup and individual counseling
& Diup testing

Ineligible costs:
«  Inpatient detoxification
& (Mher inpatient drug or alcohol treatment

10, Transportation - Eligible costs consist of the transportation costs of a program participant’s travel
to and from medical care, employment, child care, or other eligible essential services facilities.

Allowable costs include:

#  Program participant travel on public tfransportation

o I service workers use their own vehicles, mileage allowance for service workers Lo visit
program participants

#®  The cost of purchasing or leasing a vehicle for the grantee or subrecipient and/or staff serving

program participants and the cost of gas, insurance, taxes and maintenance for the vehicle.

Travel cost to sccompany or assist program participants to use public ransportation.
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11, Services for special populations - To provide services for homeless vouth, victim services
(assisting program participants who are victims of domestic violence, dating violence, sexual
assault, or stalking) and for people living with HIV/AIDS, so long as the costs of providing these
services are ehigible. Wictim Services include services offered by rape cnisis centers and domestic
violence shelters and other orgamzations with a documented history of elfective work concerning
demestic violence, dating violence, sexual assault or stalking.

Shelter Renovation
Costs 1o renovate an emergency shelter, The emergzency shelter must be owned by a government entity
or private nonprofit organization.

Allowable costs melude:

Labor

Materials

Tools

Other costs for renovation (including major rehabilitation of an emergency shelter or conversion of
a building into an emergency shelter).

Renovared Converted Buildings Minimume Period of Use: Each building renovated'converted with
ESG funds must be mamntained as a shelter for homeless individuals and families for not less than a
pertod of 3 or 10 years, depending on the type of renovation'conversion and the value of the building.
The value of the building is the reasonable monetary value assigned to the building, such as the value
assigned by an independent real estate appraser. The mimmum use must begin on the date the building
is first occupied by a homeless individual or Tamily alter the completed renovation. A minimum period
of use of 10 years, required for major rehabilitation and conversion, must be enforeed by a recorded
deed or use restriction. {See 3TA102(chi-(in1)

+  Major rehabilitation. If the rehabilitation cost of an emergency shelier exceeds 75 percent of the
value of the building before rehabilitation, the mimimum period of use 15 10 vears.

»  Conversion. [f the cost to convert a building into an emergency shelter exceeds 75 percent of the
value of the building afier conversion, the minimum pericd of use is 10years,

#»  Renovation other than major rehabilitation or conversion. In all other cases where ESG funds ane
used for renovation, the minimum period of use is 3 vears.

Emergency Shelter and Housing Standards Reguirements and Special Considerations § 576403

Lead-based paint remediation and disclosure. The [cad-Based Paint Pni.mning Prevention Act (42
LS.C. 4821 —-4844), the Residential Lead-Based Paint Hazard Beduction Act of 1992 (42 US.C. 4851
4836, and implementing regulations in 24 CFR part 35, subparis A, B, H, 1, K. M, and B apply to all
shelters assisted under ESG program and all housing occupied by program participants.

Minimum standards for emergency shelters. Any building for which Emergency Solutions Grant
{ESG) funds are used for conversion, major rehabilitation, or other renovation, must meet state or local
governmient safety and sanitation standards, as applicable, and the following minimum safety,
sanitation, and privacy standards, Any emcrgency shelter that receives assistance for shelter operations
must alse meet the following minimum safety, sanitation, and privacy standards. The graniee may also
establizh standards that exceed or add o these minimum standards,
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Structure and materials. The shelter building must be structurally sound to protect residents from
the elements and not pose any threat 1o health and safety of the residents. Any renovation (including
major rehabilitation and conversion) carried out with ESG assistance must use Energy Star amd
WaterSense products and appliances.

Access. The shelter must be accessible in accordance with Section 504 of the Rehabilitation Act
(29 ULS.C. 794) and implementing regulations at 24 CFR part £; the Fair Housing Act (42 U.S.C,
3601 et seq.) and implementing regulations at 24 CFR part 100; and Title [ of the Americans with
Disabalities Act (42 US.C. 12131 et seq.) and 28 CFR part 35; where applicable.

Space and security. Except where the shelter is intended for day use only, the shelier must provide
cach program participant in the shelter with an acceptable place to sleep and adequate space and
security for themselves and their belongings.

Imterior air quality, Each room or space within the shelter must have a natwral or mechanical
means of ventilation. The interior aiwr must be free of pollutants at a level that might threaten or
harm the health of residents.

Water supply. The shelter's water supply must be free of contamination,

Sanitary facilities. Each program participant i the shelter must have access to sanitary faciliones
that are in proper operating condition, are private, and are adequate for personal cleanliness and the
disposal of human waste,

Thermal environment. The shelter must have any necessary heating/cooling facilities in proper
operating condition.

INumination and electricity. The shelter must have adequate natural or artificial illumination to
permit normal indoor activities and support health and safety, There must be sufficient electrical
sourees 1o permit the safe use of electrical appliances in the shelter

Food preparation. Food preparation arcas, if any, must contain suitable space and equipment to
store, prepare, and serve food in a safe and samitary manner.

Sanitary comditions, The shelter must be maintained in a sanitary condition,

Fire safety. There must be at least one working smoke detector in cach occupied unit of the shelter,
Wherne possible, smoke detectors must be located near sleeping areas. The fire alarm system must
be designed for hearing-impaired residents. All public areas of the shelier must have at least one
working smoke detector, There must also be a second means of exiting the building in the event of
fire or other emergency.

Minimum standards for permanent housing, The grantee or subrecipient cannot use ESG funds 1o
help a program participant remain or move into housing that does not meet the minimum kabitability
standards provided in this paragraph {c). The grantee may also establish standards that excesd or add
1o these minimum standards.

1.

2

Structure and materials. The structures must be structurally sound 1o protect residents from the
elements and not pose any threat o the health and safety of the residents.

Space and security. Each resident must be provided adequate space and security for themselves
and their belongings. Each resident must be provided an acceptable place to sleep.

3. Imterior air quality. Each room or space must have a natural or mechanical means of ventilation.
The mienor air must be free of pollutants at a level that might threaten or harm the health of
residents,

4. Water supply. The water supply must be free from contamination.

5. Sanitary facilities. Residents must have access to sufficient sanitary facilitics that are in proper
operating condition, are private, and are adequate for personal cleanliness and the disposal of
hman waste,

6. Thermal environment. The housing must have any necessary heating/cocling facilities in proper
operating condition.
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7. IMumination and electricity. The structure must have adequate natural or artificial illumination to
permil normal indoor activities and support health and safety. There must be sufficient electrical
sources to permil the safe use of electrical appliances in the siruciure.

#. Food preparation. All food preparation areas must contain suitable space and equipment to store,
prepare, and serve food in a safe and sanitary manner.

9. Sanitary conditions. The howsing must be maintained in a sanitary comdition

Lih. Fire safety.

4. There must be a second means of exiting the building in the event of fire or other emergency.

B Each unit must include at least one baterv-operated or hard-wired smoke detector, in proper
working condition, on each occupicd level of the unit. Smoke detectors must be located, to the
extent practicable, in a hallway adjacent 1o a bedroom. IT the unit 18 occupied by hearing
impaired persons, smoke detectors must have an alamm system designed fior hearing-impaired
persons in cach bedroom occupied by a hearing-impaired person.

¢.  The public areas of all housing must be equipped with a sulficient number, but not less than
one for each area, of batterv-operated or hard-wired smoke detectors. Public areas include, bui
are not limited to, laundry rooms, community rooms, day care centers, hallways, stammwells,
and other common areas.

Shefter Operations

Costs w operate and maintain emergency shelters or o provide other emergency lodging, when
APPTOPrItE.

Allowable costs include:

Maintenance (ineluding minor or routine repiirs}
Rent

Security

Fuel

Equipment

Insurance

Ltilities

Food

Furnishings and supplies

Hotel™ote]l Voucher (Where no appropriate emergency shelter is available tor a homeless family
or individual).

® B & & & & & & 8 &

Assistance Reguired wnder vhe Uniform Relocation Assistance and Real Properny Acquisition
Palicies Aet af 1970 (URA)

Eligible costs are the costs of providing URA assistance under 24 CFR 576,408, including relocation
payments and other assistance to persons displaced by 2 project assisted with ESG funds. Persons that
receive URA assistance are nol considered “program participants™ for the purposes of this part, and
relocation pavments and other URA assistance are not considered “rental assistance” or “housing
relocation and stabilization services" for the purposes of this part.

Prohibition against involuntary family separation: The age, of a child under age 18 must not be used as

4 basis for denying any famuly’s admission to an emergency shelter that uses ESG funding or services and
provides shelter 1o families with children under age 18,

Page 1507 RS 011

Annual Action Plan
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)

164



Essential Services and shelter operation funding considerations: Where the grantee or subrecipicnt uses
ESG funds solely for essential services or shelter operations, the grantee or subrecipient must provide
services or shelter o homeless individuals and families at least for the period during which the ESG funds
are provided. These services or shelters are not limited to a particular site or structure, so long as the site or
structure serves the same type of persons onginally served with the assistance (e.g. fammbies with children,
unaccompanied vouth, disabled individuals, or victims of domestic violence) or serves homeless persons
in the same area where the grantee or sub recipient originally provided the services or shelter.
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Transitional Facilities
A transitional facility will only be eligible o receive ESG funds for Emergency Shelter Essential Services
and Maintenance costs il

1. Itmeets BOTH of the following criteria under the emergency shelter definition:
= [is primary purpose is o provide a temporary shelter for the homeless in general or for specific
populations of the homeless; and
« i does not reguire occupanis to sign leases of OCcupancy agreements;

OR

2. Ireceived funds under a FY 2010 Emergency Shelter Grants grant and met the criteria under the former
emergency shelter definition {“any 1"5..r:ilit:.,r1 the primary purpose of which is to provide temporary or
transitienal shelter for the homeless in general or for specific populations of the homeless™).

Restrictions en Street Outreach and Emergency Shelier
Combined Street Outreach and Emergency Shelter expenditures are limited 1o 60 percent of the grantee’s
total 2010 ESG expenditures for Street Outreach and Emergency Shelter,

A unit of gencral-purpose local government 15 prohibited from using ESG Funds to replace funds the local
povernment provided for emergency shelter services during the immediately preceding 12-month period,
unless HUDY determines that the unit of general-purpose local government is in a severe financial deficit,

HOMELESSNESS PREVENTION (HF)

Homelessness prevention may be provided 1o individuals and families who meet the ceitena under the “at
risk of homelessness”, or who meet the criteria in paragraph (2), (3}, or (4) of the “homeless™ definition in
Subsection 576.2. The cost of homelessness prevention is only ehigible to help the program participant
regain stability in the program pariicipani’s curreni permanent housing or move inte other permanent
housimg and achicve stability in the housing.

Housing relocation and stabilization services §376.105% and short- and/'or medium-term rental assistance
5576.106 may be provided to prevent an individual or family from moving inte an emergency shelter or
ancther place described in paragraph (1) of the “homeless™ definition,

ESG financial assistance cannot be provided to a progeam participant receiving the same type of assistance
fior the same period of time from another public program.

Written standards for determiming the amount of assistance are required (§576_400).

Condiviens for using HFP

Homeless Prevention services may be provided to those At Risk of Homelessness™ mecting one of
the follewing conditions:

(13 An individual or family whe:
{i)  Has an annual income below 30 percent of median family income for the area, as determined by
HUID at mitial eligibility determination or at or below 30 percent at reassessment;
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(1) Does not have sufficient resources or support networks, e.g., family, fricnds, faith-based or other
social networks, immediately available to prevent them from moving to an emereency shelter or
ancther place described in paragraph (1) of the “homeless™ definition in this section; and

(i) Meets one of the following conditions:

{A)  Has moved becauwse of cconomic reasons two or more times during the 80days immediately
preceding the application for homelessness prevention assistance;

(B) Is living in the home of another because of economic hardship;

{C)  Has been notfied in wrting that their right 1o occupy their current housing or living
situation will be terminated within 21 davs after the date of application for assistance;

(D) Lives in a hotel or motel and the cost of the hotel or motel stay 15 not paid by chartable
organizations or by Federal, Siwate, or local govermment programs for low- income
individials,

(E)  Lives in a single-room oceupancy or efficiency apartment unit in which there reside more
than two persons or lives in a larger housing umt in which there reside more than 1.5
persons reside per room, as defined by the U5, Census Bureauw,

(F)  Is exiting a publicly funded mstitution, or system of care (such as a health-care facility, a
mental health feeility, foster care or other youlh facility, or correclion program or
institution); or

(G)  Otherwise lives in housing that has characteristics associated with instability and an
increased risk of homelessness, as identified in the grantee's approved consolidated plan:

(2} A child or youth who does mod qualify as “homeless™ under this section, but qualifies as“homeless™

under section 387(3) of the Runaway and Homeless Youth Act (42 U.5.C. 5732a(3)), section 637(11)

of the Head Start Act {42 US.C. 983201 1)), section 4140306) of the Violence Against Women Act of

1994 (42 LULS.C. 14043c-2(6)), section I30(hW3IWA) of the Public Health Service Act (42 LULS.C.

254bh 51 A)), section 3(m) of the Food and Nutrition Act of 2008 (7 US.C. 2012{m)). or section

[T 1 5) of the Child Nutrition Act of 1966 (42 LLS.C. 1TR&(BH15)); or

{3} A child or youth who does not qualify as “homeless™ under this section, but qualifies as“homeless™
under section 725027 of the MoeKinney-Venio Homeless Assistance Act (42 US.C. 11434a02)), and ihe
parent(s) or guardian(s) of that child or vouth if living with her or him.

Homeless Frevention services may be provided to those “Homeless™ meeting one of the following
conditions:
Homeless Definition (2) Imminent Risk of Homelessness - An individual or family who will imminently
lose their primary nighttime residence provided that:
(1) The primary nighitime residence will be lost within 14 days of the date of application for homebess
assistance;
(i) Mo subsequent residence has been identified; and
(i) The individual or family lacks the resources or supporl networks, eg., family, friends, Taith-
based or other social networks, needed to obtain other permanent housing,

Homeless Defimbion (3} Homeless under other Federal Statutes - Unaccompanied youth under 25 years of
age. or families with children and vouth, who do not otherwise qualify as homeless under this definition,
bt who:
(1) Are defined as homeless under section 387 of the Runeway and Homeless Youth Act (42 LS.
5732a)., section 637 of the Head Stant Act (42 U.S.C. 9832), section 41403 of the Violence
Against Women Act of 1994 {42 U.5.C. 14043e-2), section 330{h) of the Public Health Service
Act (42 UL.5.C. 254b(h)). section 3 of the Food and Nutntion Act of 2008 (7 ULS.C. 201 2), secuon
1 T(b) of the Child Nutrition Act of 1966 (42 US.C. 1786(b)) or section 725 of the McKinney-
Vento Homeless Assistance Act (42 LLS.C, 11434a);
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(1) Have not had a lease, ownership inferest, or eccupancy agreement in permancnt housing at any
time during the 60 days immediately preceding the date of application for homeless assistance;

{iii) Have experienced persistent instability as measured by two moves or more during the &0- day
pertod immediately preceding the date of applying for homeless assistance; and

{iv} Can be expected to continue in such status for an extended period of tme because of chronic
dizahilities, chronic physical health or menial health conditions, substance addiction, histories of
domestic violence or childhood abuse (including neglect), the presence of a child or vouth with
i disability, or two or more barners e employvment, which include the lack of a high school
degree or General Education Development {GED), illiteracy, low English proficiency. a history
of incarceration or detention for criminal activity, and a history of unstable employment; or

Homeless Definition (4) Fleemg' Attempting to Flee Domestic Violence - Any individual or family who:

{i)  Is fleeing, or is attempting o flee, domestic violence, dating violence, sexual assault, stalking, or
other dangerous or life-threatening conditions that relate to violence against the individual or a
family member, including a child, thai has either taken place within the individueal's or family's
primary mighttime residence or has made the individual or family afraid to retum to their primary
nighttime residence:;

{ii)  Has no other residence; and

(i) Lacks the resources or support networks, egg., family, friends, faith-based or other social
networks, to obtain other permanent housing,

RAFPID RE-HOUSING ASSISTANCE (RRH)

ESG funds may be used to help a homeless individual or family move as quickly as possible into permanent
housing and achieve stability in that housing. This assistance may be provided to program participants who
meet the critena under pacagraph (17 of the “homeless™ definition in Subsection 576.2 or who meel the
criteria under paragraph (4) of the “homeless” definition {where the individual or family also meets the
criteria for paragraph 1),

Condiviens for using RRH

Rapid Rehousing services may be provided ito those “Homeless™ meeting one the following
conditions:

Homeless Definition (1) Literally Homeless - An individual or family who lacks a fixed, regular, and
adequate nighttime residence, meaning:
{1} An imdividual or family with a primary nighttime residence that is a public or private place not
designed for or ordinarily used as a regular sleeping accommeodation for human beings, incleding
4 car, park, abandoned building, bus or train station, airport, or camping grownd;
{11} An individual or family living in a supervised publicly or privately-operated shelter designated
1o provide temporary living arrangements {including congregate shelters, transitional housing,
and hotels and motels paid for by charitable organizations or by federal, state, or local
government programs lor low-income individuals); or
{iii)  An individual who is exiting an institution where he or she resided for 90 davs or less and who
resided im an emergency shelter or place not meant for human habitation immediately before
entering that institution;

Homeless Definition (4) Fleeing/Amempting to Flee Domestic Violence - Any individual or family who:
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(1) Is flecing, or is attempiing io flee, domestic violence, dating vielence, sexual assault, stalking, or
other dangerous or life-threatening conditions that relate to violence against the individual or a
family member, including a child, that has either taken place within the individual’s or family's
primary mighttime residence or has made the individual or family afraid to retum to their primary
mighttime residence; (where the individual or family also meets the critena for paragraph 1)

(i} Has no other residence; and

{1i1) Lacks the resources or support networks, eg., family, fMmends, fath-based or other social
networks, 1o obtain other permanent housing,

ELIGIBLE ACTIVITIES FOR BOTH HPF AND REH

Rental Assistance Services

Homeless Prevention and Rapid-Re-Housing includes rental assistance and housing relocation and
stahilization services, (Subject 1o the general conditions under Subsection $576.103 and §376. 104}
Program participants may be provided up to 24 months of rental assistance during any three-year period.
This assistance may be shor-term rental assistance, medivm-term rental assistance, pavment of rental
arrears, of any combination of this assistance,

The maximum amount of rental assistance provided and, an individual or family’s level of responsibility
for rent payments, over time, shall be determined by the ESG subrecipient and shall be reflective of the
individual or family’s need for rental assistance and the level of financial resources available to the ESG
subrecipient.

Eligible Activities:

1. Short-Term Rental Assistance: Assistance for up to (3) months of rent. Designation of Short- Term
Rental Assistance must take into consideration payment of Rental Assistance Arrears.

2. Medium-Term Rental Assistance: Assistance for more than 3 months but not more than 24 months
af rent,

3. Rental Assistance Arrears: A one-time payment for up to 6 months of arears and may melude any
late fees on those arrears but counts toward 24-month service perod. An arrears payment 15 only an
eligible cost it a tenant would actually be evicted for non-payment of their portion of the rent or utilities
(Homelessness Prevention) or the arrears are preventing the houschold from obtaining permanent
houging and achieving stability in that housing {Rapid Re-Housing). Months 1-3 are defined as Short-
Term Arrears (or Shori-Term Rental Assistance) Months 4-6 are defined as Mediwm Term Amears (or
Medium-Term Fental Assistance)

4. Rental Assistance-may be tenant-based or project-based

Tenant-based rental assistance

1} A participant who recerves tenant-based rental assistance may select 2 housing unit in which to live
and may move to ancther unit or building and continue to receive rental assistance, as long as the
participant continues to meet the program requircments,

23 The subrecipient may require that all program participants live within a particular area for the
period in which the rental assistance is provided.

3y The rental assistance agreement with the owner must terminate and no further rental assistance
payments shall be made if:
« The program participant moves out of the housing unit for which the participant has a lease.
& The lease terminates and is not renewed; or
#  The participant becomes inchigible to receive ESG rental assistance.
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Project-based rental assistance

IT the subrecipient identifies a permanent housing unit that meets ESG requirements and becomes
available before a participant is identified o lease the wnit, the subrecipient may enter info a rental
assistance agreement with the owner to reserve the umit and subsidize s rent in accordance with the
following requircments:

I. The rental assistance agreement may cover ane of more permaneni housing units in the same
building. Each unit covered by the rental assistance agreement (“assisted unit™) may only be
oceupied by program participants, except as provided by ilem 4,

2. The subrecipient may pav up to 100 percent of the first month's rent, provided that a participant
signs a lease and moves into the unit hefore the end of the month for which the first month's rent
i5 paid. The rent pand before a program participant move into the unil must not exceed the rent o
be charged under the program participant™s lease and must be included when determining that
program participant’s rental assistance.

3. The subrecipient may make monihly rental assistance paymenis only for each whele or pariial
month an assisted unit is leased 10 a program participant. When a participant moves out of an
assisted unit, the subrecipient may pay the next month's rent, e, the first month's rent for a new
progeam participant as provided in 2.

4. The participant’s lease must not condition the term of occupancy to the provision of rental
assistance payments. |f the program participant 15 determined ineligible or reaches the maximum
nuwmber of months over which rental assistance can be provided. the subrecipient must suspend or
terminate the rental assistance payments for the unit, 1f the payments arc suspended, the individual
or family muy remain m the assisted unit as permitted under the lease, and the subrecipient may
resume payments if the individual or family again becomes eligible and needs funher assistance. 17
the pavments are terminated, the rental assistance may be fransferred w another available unit in
the same building, provided that the other unit meets all ESG requirements.

5. The rental assistance agrecment must have an initial term of one vear, When a new program
participant moves mto an assisted unit, the term of the rental assistance agreement may be extended
to cover the initial term of the program participant’s lease. IF the program participant’s lease is
renewed, the rental assistance agreement may be renewed or extended, as needed, up 10 the
maximum number or months for which the program participant remains eligible. However, under
e circumsiances may the subrecipient commit ESG fumds to be expended beyond the expenditure
deadline (§ 576.203) or commut funds for a future ESG grant before the grant is awarded.

Special Considerations:

Discretion to set caps and conditions: The subrecipient may et a maximum amount or percentage of
rental assistance that a participant may receive rental assistance, 4 maximum number of months that a
participant may receive rental assistance, or a maximum number of times that a participant may receive
remtal assistance. The subrecipient may require program participants o share in the costs of rent, If so, it
must be documented in the subrecipient’s wiitten policy and procedures manual.

Use with other subsidies: Except for a one-time payment of rental arrears on the tenant’s portion of the
rental payment, rental assistance cannot be provided to a program participant who is receiving tenant- based
rental assistance or Iiving in a housing unit receiving project-bascd assistance or npr:raling assistance,
through other public sources. Rental assistance may not be provided to @ participant who has been provided
with replacement housing payments under URA during the peried of time covered by the URA pavmenis,

Muohile Home Lot Rent
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Paying fior rent of & lot on which a mobile home (alse known as a manufactured home) 15 located or for
arrears of this rent 15 eligible as rental assistance under the ESG Homelessness Prevention component. All
otler program reguirements pertaining to rental assistance still apply. including habitability standards, rent
reasonablencss, and Fair Market Rent (FMR), Some communitics have FMRs for manufaciured home
spaces. If there are no FMEs for manufsctured home spaces in the provider's area, the FME requirement
does net apply in this limited situation.

Please note, however, that ESG may only be used if the client is determined to be eligible for ESG.
Housing Relocation and Stabilization Services

Homeless Prevention and Rapid-Re-Housing includes rental assistance and housing relocation and
stabilization services. (Subject to the general conditions under Subsection §576.103 and §576. 104)
Elizible Activities:

I. Rental Application Fees: for the rental housing application fee that is charged by the owner 1o all
applicants.

2. Security Deposits: that 15 equal to no more than 2 months' rent

3. Last month*s rent: if necessary o obtain housing 1o the owner of that housing at the time the
owner is paid the security deposit and the first month’s rent, This assistance must not exceed one
menth’s rent and must be included in caleulating the program participant’s total rent assistance,
which cannot exceed 24 months during any 3-year period

4. Utility Deposits: for a standard utility deposit required by the utility company for all customers for
utilities listed in the uility payment section.

5. Urility Payments: may pay for up to 24 months (during any 3-vear period) of utility pavments per
program participant, per service, including up to 6 months of utility payments in amears, per service.
A partial payment of a unlity bill counts as one monih. This assistance may only be provided if the
program participant or a member of the same household has an account in his or her name with a
utility company or proof of responsibility to make wtility payments. Eligible utility services: (ias,
Electric. Waler, Sewage

A household seeking uiility only assistance may be eligible for ESG assistance if it can be
documented that they will lose their housing and become literally homeless if utility assistance 15
not provided and the household meets other ESG eligibility requirements. In such cases,
subrecipient must confirm and document in the case file that the wality company will in faci
disconnect the wtility service if the full amount or a partial payment is not paid, that the
diseonnection of utility service will cause housing 1o be unsafe or otherwise cause eviction {ie. if
the applicant is required to maintain utilities per their lease), and that no other utility assistance (e,
LIEAF, Winter Warmth Program, or ESCi) is available to prevent the shut-off. A copy of a utility
shut-off notice oF arrears statement is not sufficient by iself o document program eligibility. The
houschold stll has to meet all other eligibility requirements,

6. Moving Costs: such as truck rental or hinng a moving company. This may include payment of
temporary storage fees for up to 3 months, provided that the fees are accrued after the date the
program participant beging receiving assistance and before the program participant move into
permanent housing. Payment of temporary storage fees inoarrears 15 not eligible.

7. Services Costs: ESG funds may be used 1o pay the costs of providing the following services:
¢ Asscssment of housing barriers, needs and preferences
s Development of an action plan for locating housing

#  Housing search
«  Ouireach and negotiation with owners
s Assistance with submitting rental applications and understanding leases
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+  Assessment of housing for comphiance with Emergency Solutions Grant (ESG) requirements
for compliance with habitability and lead-based paint,

»  Assistance with obtaiming utilibies and meking moving arrangement

& Tenant counseling

Housing search and placement: necessary to assist program participants in locating, obtaining,

and retaining suitable permanent housing, include the following:

Assessment of housing barriers, needs, and preferences

Development of an action plan for locating housing

Housing search

Ontreach to and negotiation with owners

Assistance with submitting rental applications and understanding leases

Assessment of housing for compliance with requirements for habitability and lead-based paint.,

Assistance with obtaining utilities and making moving arrangement

Tenant counseling

Housing Stability case management: 0 pay cost of assessing, ammanging, coordinating, and

menitoring the delivery of individualized services to facilitate housing stability for a program

participant who resides in permanent housing or o assist 4 program participant In overcoming

immediate barmers w obtaining housing. This assistance cannot excesd 30 days during the period

the program parficipant 15 secking permanent houwsing and cannot exceed 24 months during the

period the program participant is living in permanent housing,

® B B 8 B & ® @

Component Services and activities:

- & & @

Conducting the imitial evaluation (required under subsection 576.400(a), including verifying and
documenting eligibility, for individuals and families applying for homeless prevention o rapid re-
housing assistance.

Counseling

Developing, securing and coordinating services and obtaining Federal, State, and local benefits
Monitoring and evaluating program parlicipant progress

Providing information and referrals to other providers

Developing an individualized housing and service plan, including planning a path to permanent
housing and stability

Conducting re-evaluations reguired under subsection 576.401(h).

Medmtion between the program participant and the owner or personds) with whom the perticipant
is living, providing that the mediation is necessary to prevent the participant from losing permament
housing in which they curnently reside.

Legal services as set forth in subsection 376,102 (a) (1) vi), except that the eligible subject matlters
also melude landlord'tenant matters, and the services must be necessary to resolve a legal problem
that prohibits the program participant from ohtaining permancnt housing or will likely result in the
program participant losing the perimanent housing in which the progeam participant currently
resides.

Credit repair for eredit counseling and oiher services necessary 1o assisl participants with critical
skills related to houschold bedgeting, managing money, accessing a free personal credit report, and
resolving personal credit problems. This does not include payment or modification of a debe.

May be required to uwse a centralized of coordinated assessment svstem as required under
Subsection 376400 (d), to evaluate individuals and families applying for or recerving homeless
prevention or rapid re-housing assistance.

Special Considerations:
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Maximum amounts and periods of assistance: The subrecipient may set a maximum dollar amount that a
program participant may receive for each type of financial assistance. The subrecipient may also set a
maximum period for which a program paricipant may receive any of the types of assistance or services,
However, except for the housing stability case management, the total penied for which any program
participant may receive the services must mot exceed 24 months during any 3-vear penied. The limits on the
assistance apply to the total assistance an individual receives, either as an individual or as part of a family.

Use with other subsidies: Financial assistance cannot be provided to a participant who 15 receiving the same
tvpe of assistance theough other public seurces or who has been provided with replacement housing
pavments under the URA during the period of time covered by the URA pavments.

ADMINISTRATIVE COSTS

The wotal grantee (Community Development Department) funds that can be spent on adminisirative
activitics are 7.3% percent of the grantee’s wtal ESG grant, Emplovee compensation and other overhesd
costs directly related to carrying out stireet outreach, emergency shelier, homelessness prevention, rapud re-
housimg and HMIS activities are eligible costs of those activities and not subject to the spending limit for
administrative costs. Case Management costs should be charged as program costs as described as allowable
in program eligible activities and are not 1o be considered administrative costs.

Eligible Activities
o Accounting for the use of grant funds
Preparing reports for submission 1o HUD
Obtaining program audits
Grantee staff salaries associated with eligible administeative ¢osts
ESGP trumning for program administrator and case managers

- o 8 @

Deescription: General management, oversight and coordination. Cost of overall program management,
coordination, monitoring, and evaluation. These costs mclude but ane not limated wo:

«  Salaries, wages and related costs of subrecipient staff, the staff of subrecipienis, or other staff
engaged in program administration. In charging costs to this category, the grantee may ecither
inglude the entire salary, wages, and related costs allecable to the program of each person whose
primary responsibilities regarding the program involve program administration assigmments, or the
prorata share of the salary, wages, and related costs of each person whose job includes any program
administration assignments. The grantee may use only one of these methods for cach fiscal year
Erant.

»  Program administration assignments inelude the following:

o Preparing program budgets and schedules, and amendments to those budgets and schedules;

o Developing systems for assuring compliance with program requirements;

o Developing interagency agreements and agreements with subrecipients and contractors to cary

Out program activities;

o Maonitoring program activitics for progress and compliance with program requircments;
Preparing reports and other documenis directly related to the program for submission o HULD:;
Coordinating the resolution of audit and monitoring findings;

Evaluating program results against grantee objectives; and

Managing or supervising persons whose primary responsibilities regarding the program include

such assignments as described in this section.

Allowable cosis:
#  Travel costs incurred for monitoring of subrecipicnts;
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o Admimistrative services performed under third-party contracts or agreements, including general
legal services, accounting services, and audit services, and
o Ohher costs for goods and services required for administration of the program, including rental or
purchase of equipment, insurance, utilities, office supplies and rental and maintenance {but not
purchase) of office space.
Traming on ESG requirements
»  Consolidated plan. Costs of preparing and amending the ESG and homelessness-related sections of
the consolidated plan
+  Environmental review. Costs of carrying out the envirommental review responsibilities under
subsection 376,407,
Employee Compensation and other Overliead Costy
Emplovee compensation and other overhead costs directly related o carrving out street ouwtreach,
emergeney shelter, homelessness prevention, rapid re-housing and HMIS sctivities are cligible costs of
those activities and not subject to the spending it for admimistrative costs. Case Management costs
should be charged as program costs as described as allowable in program eligible activities and are not to
be considered administrative costs. Emplovee compensation and other overhead costs directly related to
carrying oul:

*  Street Outreach
Emergency shelter

Homeless Prevention
Rapid Re-housing
And HMIS

= = &

All eligible program components and are not subject to the Administration expenditure limit.

Tndirect Coses

ESG may be used o pay indirect costs in accordance with OMB Uniform Admimistrative Requinements a
2 CFR 200.414), as applicable. Indirect costs (24 CFR 376,109 may be allocated to each eligible activity,
so long as the allocation is consistent with an indirect cost rate proposal developed in accordance with OMB
Lniform Administrative Requircments.

Expenditure limits: The indirect costs charged to an activity subject to an expenditure limit under subsection
570100 must be sdded to the direct costs charged for that activity when determining the total cost subject
to expenditure limit.

INELIGIBLE ACTIVITIES

The intent of ESG 15 to provide funding for housing or emergency shelter expenses to assist persons who
are homeless or would be homeless if not for this assistance. Therefore, financial assistance or services to
pay for expenses that are available through other public programs are not eligible. Case managers should
waork (o link program participants to these other resources,

Mortgage Costs: ESG is not a mongage assistance program. Financial assistance may not be used to pay
fior amy mortgage costs or costs noeded by homeowners to assist with any fees, taxes, or other costs of
refinancing a morgage o make it affordable. Legal costs associated with refinancing a morgage are also
excluded,

Other Ineligible Activities
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In addition, ESG funds may not be used to pay for any of the following items:

Ll

- & & & & & ® @

® & & & & & & & @

Credit card or other consumer debt

Car repair or other ransporiation costs

Participant travel costs

Medical or dental care and medicines

Clothing and grosming

Home [umnishings

Pet care/ Pet fee

Entertainment activitics

Child care

Cash assistance to program participants

Duplicating pavments— using ESG funds and another source for exact same cost tvpe for same
time period

Operations costs for housing programs

Asgistance longer than 24 months

[hrect payments to program participants

Mon-housing services, such as:

Food, household items, clothing

Furniture and appliances

[hscharge planning at institutions {(hospitals, jails or prisons)
Planning or developing new HMIS systems

Development of Mew Software

Contracting for program evaluation

Certifications, Licenses and General Training Classes {e.g. for a case manager o gain credentials)
Other costs defined as incligible in the OMB Uniform Guidance
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Section 3: DETERMINING ELIGIBILITY AND PROGRAM
REQUIREMENTS

Eligibility to receive assistance under all ESC programs will be based on the guidelines outhined by HUTD,
Initially, by determining if the individual or family qualifies as “homeless” as defined in the HEARTH Act
of 2008, SEC. 103, or at-risk of homelessness. Evaluation and eligibility policies and procedures are
developed in accordance with the centralized or coordinated assessment requirements set forth under 24

CFR 376.4000d).
CLIENT INTAKE

An anitial evaluation o determine program eligibility of individeals and/or families will be conducted by
the subrecipients. Agencies are expected to include documentation on the resulis of the eligibility
assessment in the case file and what program component, Homeless Prevention or Rapid Rehousing,
individuals and‘or families are being assisted with. I a parbicipant is deemed ineligible to recerve ESG
assistance, subrecipients must document ihe reasons for denial and inform the applicant(s} in writing of the
denial.

Subrecipients are required io participate in the centralized or coordinated assessment and intake system in
their community.

Afiter the initial evaluation, the tvpe and amount of assistance will be established 1o ensure the individual
or family's needs are met o regain stability.

Mote: An eviction notice, and prool of income alone are nol enough o determine eligibility amd
appropriateness for ESG,

Limired English Proficiency

Executive Order 13 166: Limited English Proficiency is a Federal mandate thal requires grantees of federal
financial assistance 1o provide “meaningful access™ to applicants and heneficiaries of their programs who
do not speak English as their primary language and who have a limited abibity to read, write, speak or
understand English.

Fdenvification

The ESG and CoC Interim Bules do not require identification as a condition o apply [or or receive homeless
assistance. HUD requires only that all program participants meet the minimum eligibility criteria and thai
grantees comply with all local and federal requirements. Further, HUD strongly encourages grantees to
adept Housing Fiest practices and remove unnecessary barmers 1o receiving assistance, including requiring
identification.

The client may, however, need identification 1o secure and'or maintain housing, In this situation agencies
should help the client to obtain identification. ESG funds may be used to pay for primary documents, such
as driver's licenses of birth records, only when the primary documents are necessary for a prograim
participant to obtain and'or maintain housing.

Client sigraiures
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The ESG Interim Rule does not specifically address requiremenits regarding client signatures and does not
require grantees (o disqualify individuals or families based on inconsistent signatures, nor does it require
identification as a condition to apply for or recerve homeless assistance. HUD requires only that all program
participants meet the minimum eligibility criteria and that prantees comply with all local and federal
requirements. Further, HUD strongly encourages gramtees to adopt Houwsing First practices and remove
unnecessary barriers o receiving assistance. The fact that a program participant has used multiple
signatures, even if those signatures do not match, should not affect their eligibility for ESG rental assistance.
Using & preferred name is a way to affirm one’s gender idenmtity, A way o accommodate program
participants who use a preferred name 15 to include a field on intake forms for both “'legal name™ as well as
“prefierved name™.

Tuformed Conseny

Clients must be informed about their rights regarding personal information and sign consent forms:

& Informed Consent form, with accompanying Terms of Service form. By signing this form, the client
consents o provide mformation necessary for determiming eligibility and providing services.

& Authorization for Use and Sharing of Information. By signing this form, the client consents 1o have
selected information shared with other providers in onder to ohtain other services or o coordinate care,

Citizenship Status

Verfication of LS, Citizenship or eligible immigration status is required for Homeless Prevention,
Individuals of households whe refuse to Nl out the Declaration of Section 214 form and provide supporiing
documentation or submit proof of citizenship will be deemed ineligible members of the household.

Subrecipients may use the Declaration of Section 214 and supporting documentation or provide LS.
Identification that verifies citizenship. All adults in the howsehold must sign the form, Parent'Guardian muest
sign the form for family member(s) under 18 years of age. (They 1300 NOT sign child's name, they sign
their own name). In addition, for family members with different citizenship status, complete a separate form
fior each citizenship status.

Examples of documents that can be used 1o verify citizenship include the following:
«  Social Sccurnty Card

Birth certificate

Rehgious document

L5, Passport

Adopiion Papers

Military Records it it shows where born

Certificate of Maturalization (DHS Forms N-350 or M-570],

Certification of U5, Citizenship (DHS Forms N-360 or N-561 ).
Certification of Birth Abroad of a LLS, Citizen (Form F5-240 or FS-545),
L5, Citizen Identification Card {Form 1-197)

® 8 & % B & 8 4 @

Motes: A voter™s registration card is not acceptable verification for proof of citizenship when citizenship is
questioneble since an individual is not reguired to venfy citizenship to register to vote,
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Sce the Declaration of Section 214 for a list of eligible immigration statuses for non-citizens and required
supporting documents.

ES0 benefits cannot be provided to a howschold member who is not a citizen or docs not have an cligible
immigration status but may be provided to the other household members. Instead, a procated benefit would
be paid o the household, For example. if the household consists of five members and one is not a citizen
or does not have an eligible immigration status, the howschold would receive 45 of the rental assistance it
wiould otherwise receive.

All oiher eligibility requirements must be verified for every household member, regandless of citizenship
status.

Street outreach, emergency shelter, safe haven, and Rapid Behousing meet the Congressionally recogmzed
3-part test exceptions to protect life or safety and are therefore not subject to the Act’s immigration-based
restriciions AND THEREFORE, do not need to prove citizenship or sign 214 form either, Refer to HUD s
Faet Sheet for more info

Staff Certification of EXgibility for EXG Assistance

The “Staff Certification of Ehgibility for ESG Assistance” form (formally “Staft Affidavit”™) must be
completed and signed by the person determining eligibility and his'her supervisor [or all households
determined eligibfle. A new Staff Certification form is only required it a different stafl’ person re-cemifies
eligibility at a later date. Visit the forms section of this document or the HUD Exchange website.

The “Staft Centification of Eligibility for ESG Assistance™ form must be in every case file determined
eligible or recertified.

HOUSING STATUS ELIGIBILITY/ORDER OF PRIORITY

The household's housing status must be determined at the time of application and every three (1) months
fior Homeless Prevention and annually for Rapid Re-housing as part of the re-centification requirement and
documentation must be in the case file.

For each chient, determine whether the client is: literally homeless; imminently losing their housing;
unstably housed and at-risk of losing their housing; or stably housed at program entry and exit. For clients
exiting a program, the Housing Status should reflect thew housing status immediately after exiting the
program as determined by the client’s housing destination and anticipated housing stabality.

Housing status is only changed in the HMIS svstem upon entry and exit of the ESG program. The following
i5 a list af allowable Housing Status options:

«  Rapid Re-Housing Option:
o | = Literally homeless
»  Homeless Prevention Option:
o 2= Imminently losing their housing

o 3 = Unstably housed and at-risk of losing their housing

o Other Options at Exit:
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o 4= Stably housed
o 8= Don't Know
o 9= Refused
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Housing Status Documentation:

But before providing assistance through ESG, the subrecipient most determine and document if the
household has any other available options or resources that may prevent them from becoming literally
homeless,

For all ESG applicants, documentation of the following must be in the case file:

«  Chher housing options (i.e., could they stay with a family member uniil they are able to move into
anew unit or get their first paycheck?)

o Assess amd document all other appropriate housing options
o Wenfy that no other housing options are available
*  Must be docomented by ESCcase manager or authorized staft
* Include asscssment summary or other statement indicating that applicant has no other
appropriate housing options,
= Besigned and dated by ESG cage manager or other authonzed ESG stafl.

o Include documentation indicating no other subsequent housing options in the case file.

o Support networks and financial resources o obtain immediate housing or remain in current
housing.

o Assess with applicant all financial resources AND support networks (e, friends, family or
other personal sources of financial or material support)

o Wenfy that applicant lacks financial resources and support networks to obtain other appropriate
subsequent housing or remain in their housing,

o Assessment Form or Other Documentation Must:

*  Bedocumented by ESG case manager or other authorized stafT.

= Include review of current accountl balances in checking and savings accounts held by
applicant houschold,

*  Include assessment summary or other statement indicating that applicant lacks financial
resoiirees and support networks o obtain other appropriate subsequent housing oF femain
in their housing.

*  Hesigned and dated by ESG case manager or other authonzed ESG staff

o Include documentation indicating msufficient financial resources and support networks
participant case file.

NOTE: Remember, specifically for housing status, determining cligibility can be a multi-level process;
applicants must meet ALL eriteria and evidence of this must be present in the case file.

ORDER OF PRIORITY
For purposes of ESG, HUD allows various types of documentation, ranging from third party verification to
applicant sel f-declaration, Minimum acceptable types of documentation vary depending on the particular

housing status and circumstance being documented. General documentation standards. in order of priority,
are as follows:
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Order of Prierity when Obtaining Documentation of Homelessness

. Documentation types in order of priority for households who are Literally Homeless:

a. 1% = Written Third-Party Documentation (e.g. a letier on agency letierhead with specific
dates of contact such as from an emergency shelier provider, landlord, ete.)

b, 2™ - Intake Worker Observations {c.g. a letier on agency letierhead and/or form with intake
worker signature documenting specific dates of contact: intake worker may include pictures in
case file of where household is sleeping, if authorized o do so by household)

. 3 . Applicant Sell=Declaration (Cenification from the person seeking assistance when no
other documentation can be ohtained and client completes and signs form documenting
homeless status/dates they experienced homelessness)

Already available documentation:

a. [Ddscharge paperwork (e.g. paperwork when discharged from institutionalized setting where
they resided less than 90 days, such as jail, hospital, treatment facility, ete.)

b. HMIS record: (may mclude any of the following: current project enrollments'shelter stay,
recent ouireach contact, recent service transactions)

2. Documentation types in order of priority for houscholds who are at Imminent Risk of

Hamelessness:

a. A court order resulting from an eviction actien nodi fying the individual or family that they musi
leave within 14 days; or

b For individual and families leaving a hotel or motel — evidence that they lack the financial
Tesources to stay; or

¢. A documented and verified written or oral statement that the individual or family will be
literally homeless within 14 days: and

d. Certification that no subsequent residence has been identified: and

¢, Self-Certification or other wrtten documentation that the individual lacks the financial
resources and suppor necessary to obiain permanent housing.

3 Documentation types in arder of prionty for households who are an Fleeing/ Attempiing to Flee

DV

a. Acourt order resulting from an eviction action notifying the individual or family that they must
leave within 14 days; or

b For individual and families leaving a hotel or motel — evidence that they lack the financial
Tesources to stay; or

c. A documented and verified written or oral statement that the individual or family will be
literally hoimeless within 14 davys: and

d. Cerification that no subseguent residence has been identified; and

e Self-Certification or other written documentation that the individual lacks the financial
resources and support necessary to obiain permanent housing.

INCOME ELIGIBILITY

The City of Gary requires that all subrecipients use the HUD CPD's Income Eligibility Calculator, an
interactive tool that makes determining the income cligibility and assistance amounts for bencticiaries of CPD
programs a5 easy s 1-2-3_ The requested data is simply entered and this caleulator will work behind the scenes
o generaie a summary of resulis for each beneficiary, Subrecipient’s must make sure that the name of the
person that entered this information on the summary sheet before it 15 printed and included as part of the
beneficiary's file.

Page 32 0f RS 011

Annual Action Plan
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)

181



The caleulator currently performs income eligibility and assistance amount calculations for the following
several HUD CPD programs including ESG: hupsowww hudexchange infoincomecaleulator!

Homelessness Prevention Income Requirements, The ESG Program interim rule limits eligibility for
homelessness prevention assistance to individuals and families with incomes below 30 percent of AMI at
intake and incomes that do not exceed 30 percent of AMI at reassessment, which must take place not less
than once every 3 months. Income must be calculated at the ime of application and every three (3) months
thereafler as part of the re-certification process for individuals or families receiving Homelessness
Prevention, Incone caloulations must be documented in the client file,

Rapid Re-Housing Income Requirements. Please keep in mind Tor program participants receiving ESG
“Rapid Re-Housing™ assistance, an income assessment is not required at initial evaluation, At re- evaluation
- which must take place not less than once annually for rapad re-housing - the participant's household must
have an annwal income that does not exceed 30 percent of median family income for the area, as determined
by HLID,

This section provides detailed information on how 1o determine the Area Median Income (AMI) and how
to caleulate houschold income. Documentation of a houschold™s total annualized gross income relative to
Area Median Income and indicating the actual income guidelines for the area (30546 of AMI or less) must
be documented in the participant file.

Determining Arca Median Income:

A houschold must have a gross annual income that is at or helow 30% of the AMIL AMI i5 determined
according to the state and local junsdiction in which a household resides or enters the program and 15
dependent on the number of household members, The AMI for each community can be found a
hetpszAwww. hsduser. gov portal/datasets 1L tml . Click on the *Data™ tab and seroll down o the 5th section
labeled “HUD 30% Income Limit for ALL Areas.” Agencies should be sure 1o use the most recent data
posted.

When working with ESG program income limits, please be aware of the following key point:

Extremely Low Income vs, Area Median Income Limits. The “Extremely Low [ncome (ELL) families"
limits DO NOT apply to the ESG or Continuwim of Care {CoC) programs, ESG does not use the ELI
measure to cstablish income limits but instead uses the 3094 of Area Median Income { AMID) income limits,
Please use the 30 percent AMI ables. If ESG grantees/subrecipients were to use the ELI standard, some
applicants for ESG assistance mighi be falsely determined o be eligible for homelessness prevention
assistance, when actually their incomes were over 30 percent AMIL

Under the ESG program, income eligibility 1s based on the HUD income limats in effect at the tme of
income verification. Income eligibility is nat based on HUD income limits that correspond with the grant
year under which the ESG funds werne awarded,

Tnconre Definition

Income 15 any money that goes to, or on behalf of, the head of household or spouse (even if temporarily
absent} or o any other household member. Annual income includes the current {within 30 days) gross
income of all adult houschold members {18 years of age or older) and income attributable to & minor (5.5.1,,
child suppor, ce.)
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The following types of mcome must be counted (inclusions) when calculating gross income for the
household:

® & 8 & & & & B & & @ ® & & & &8 & & F 8 & B @ 8 &8 & @

Earned Income

Payment statement

Staternent of income from emploversource of income
Self-Employment/Business Income

Maost recent Onancial statement

Imterest & Dividend Income

Maost recent interest or dividend income statement

Pension/Retirement Income (WA, 85, and from a former joby)

Muost recent benefit notice, pension staterment or other payment statement from pension provider
Armied Forces Income

Payment siatement

Staternent of income from government official agency

Unemployment

Muost recent benelit statement

Misability Income (551, 5501, private disability insurance and VA disability)
Disability income notice from 551

Statement from 551

WA Benefit Letter

TANF/Public Assistance/General Assistance

Most recent benefit or income notice from public assistance adminisirator
Statement from public assistance administralos

Alimony, Child Support

Court Order

All income from full-time students when the head of household or spouse
Income from full-time students up o 5480 annually when pot head of household or spouse
Adoption Assistance Poyments up to 3430 annually

Worker's Compensation

Mo Income Reported

Self-Certification

The following types of income are NOT counted (exclusions) when calculating gross income for ESG
eligibility purposes:

#*  Income from employment of children, including foster children (Under 18)
+  Inheritance and Insurance Incomme {Lump sum payments)
#  Medical Expense Reimbursements
s Income of Live-in Addes
»  [Disabled Persons
¢ Student Financial Aad
»  Armed Forces Hostile Fire Pay
»  Self-Sufficiency Program Income ~Funds sel aside for use under a PASS program
#  Other Income (i.e., temporary, non-recurring or sporadic income )i Gifts)
+  Reparations paid by a foreign govermment
#  Ineome from full-time students- Annual earnings in excess of 3430 for each full-time siudent (18
or older) {Excluding the head of houschold or spouse)
*  Adeprion Assistance Payments- In excess of 3480 annually
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Deferred and Lump Sum Social Secunty & 551 payments

Income Tax and Property Tax refunds

Home Care Assistance

Other Federal Exclusions- 24 CFR 5609 c) apply (i.c. food stumps, VISTA, LIEAP, W1A, WIC,
Childeare)

- = @

NOTE: Houschold assets are generally not counted as income, with the exception of interest and dividend
income as indicated above.

Tneonre Calenlation

Depending on pay penods used by the employer or the schedule of periodic payments, the following
caleulations convert the average wage nto annual income:

Hourly Wage multiplied by Hours Worked Per Week muoltiplied by 52 weeks
Weekly Wage multiplied by 52 weeks

Bi-Weekly (every other week) Wage multiplied by 26 bi-weekly penods
Semi-Monthly Wage (twice a month) multiplied by 24 semi-monthly periods
Monihly Wage multiplied by 12 monihs

- & & = @

Ineome Docwmentation

HUD's required order

1. Third Party
*  Souice
o Written, including already available documents
o Oral

2. Intake Staff Observations
3. Self-Certafication

Third Party — Written Letters/Referrals

«  Official communication {issued on agency stationary or program template )
+  Signed and dated by appropriate third party represeniative
«  Additional standards depend on criterin‘condition of the Homeless Definition Category being used

Third Party — Recorded Oral Statements

+ By intake stafi of 3™ pary providing verification
»  Must be Signed and dated by intake staff as rue and complete

Oral Third Party—Verification from a third party (e.g individual employer, Social Security
Admimstratien, welfare office, ete_) provided by the third party over the telephone or in-person directly
o0 ESG staff. Oral third-party verification is acceptable only if writien third party verification canmot
he obtained, ESG staff most document reasons why third party written verification could not be
obtained in the ESG case file. The subrecipient may use the *Ventication of Income” form to document
aral third-party income verification.
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Intake Staff Obhservations

Applicant Self-Certification—an affidavit of income status as reported by the household 15 allowable b
is only acceptable i writien or verbal third-party verification cannet be obiained. ESG staff must documeni
reasons why third party written, or oral verification could not be obtaincd in the ESG casc file, Sce “ESG
Self-Declaration of Income” template at https.fwaw hudexchangeanfo’ for examples, The “ESG Self-
Dreclaration of Income™ template is alse included under the forms section of this document, At a minimum,
self-declaration documentation must include, source, amount, frequency, applicant’s signature, and date.

HUD's Required Order documentation requirements do not apply when providing:

- Emergency Shelter Assistance (Unsheltered Homeless)
. Street Ouireach Assistance
- Domestic Violence Assistance

Note: ESG staff must clearly and brieflv describe in case file anytime written third panty documentation is
not used. This may be done as part of the documented client assessment or as part of other case file
documentation (e.g., in case notes, on the income verification form).

Timeliness of Documentation

Documentation that is dated within 30 days prier to the time of application s acceptable for purposes of
ESG. However. a statement received any tme within the twelve months prier to the time of application and
reflecting current benefits received by an applicant household is allowed,

Trearment af Assets

Assels are cash or material items that can be converted to cash quickly. They include real properly, personal
property, and investments that a household may possess, including asseis that are owned by more than one
person, but allow unrestricted access to the applicant.

Assets inglude:

Amounts in checking and saving bank accounis,

Stocks, bonds, savings centificates, money market funds, and other investment accounts,

The cash value of trusts that may be withdrawn by the household.

IRA, Keogh and similar retirement savings accounts, even when early withdrawal will result in a
penalty.

5. Lump sum receipts of cash received and accessible by household, such as inheritances, capital
gains, lattery winnings, insurance settlements, and other claims,

Bl b

DETERMINING ALLOWABLE RENT

Fair Markei Rent and Rent Reasonablewess

As explaned in the ESG Notice, similar to the rules of other HUD housing programs, the interim rule
prohibits rental assistance from being provided for a housing unit, unless the total rent for the unit does not
exceed the fair market rent established by HUD, as provided under 24 CFR Part 888 and complies with
HUD's standard of rent ressonableness 24 CFR 982 507, These rent restnictions are intended to make sure
that program participants can remain in their housing afier their ESG assistance ends,
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These rules apply regardless of whether a household s seeking 10 maintain its current housing
{Homelessness Prevention), or if the household is exiting homelessness into new housing (Rapid Re-
Housing).

To aid in undersianding the rules and implementing them, HUD has released Rent Reasonableness and Fair
Market Rent Under the Emergency Solutions Grants Program. It explains the regquirements and addresses
how o determine whether the unit cost exceeds or does not exceed FME, how 1o caleulate the gross rent
amount, and tips for determining and documenting compliance.

Fair Market Rent (FMR): Units must not exceed the FME established by HUD for its geographical area.
For purposes of calculating rent under this section, the rent shall equal the sum of the total monthly rent for
the umit, and fees required for occupancy under the lease (other than late fees and pet fiees) and it the tenant
pays separately for utilites, the monthly allowance for unlities (excluding telephone) established by the
public housing authority for the area in which the housing is located. It is not permitted fo allow clients to
pay the difference if a unit 15 above FMER,

Rent reasonableness: Rent reasonableness is an ESG requirement when determining if a unit is eligible
fior ESG assistance. 1t is determined on a case-by-case basis, Rent reasonableness should be determined by
considenng the fnllnwing;

I. The reasonablencss in relation to rents being charged for comparable unassisted units, taking into
account the location, size, [ype, quality, amenities, management, and maintenance of each unit.

2. The rent should not be in cxeess of rents currently being charged by the same owner for
comparable unassisted units. As the notce stales, this companson can include units sdvertised
fior rent as well as those aciual rents charged.

Agencics must determing, and docwment rent reasonableness for all units for which ESG rental assistance
15 being provided. The requirement applics whether homelessness prevention assistance or rapid re-housing
assistance is provided {i.e. when participants are moving into units and when there is a current lease in
place).

If the rent for the unit does not meet the rent reasonableness standard, then ESG funds may not be used to
assisl the household in that unit. Further, ESG funds cannot be used to pay the rent up (o the reni reasonable
standard, while the tenant pays the remainder. However, an eligible household could receive ESG assistance
to relocate to another unit that does comply with rent reasonableness standards and is ultimately more

affordable to the household.

In the Notice, HUD set a requirement that rents must be in compliance with the HUD standard of "rent
reasonableness.” However, it is up to the grantee to determine exactly which documentation it will require
in order to ensure that the rent reasonableness standard is met. Agencies may choose © use the "Remt

Reasomablencss Checklist and Certification™ template.

Exceptions: The rent resirictions discussed in the ESG Interim Rule at 24 CFR 5376.106(d) {rent
reasonableness and Foir Market Rents) do not apply when ESG funds are being used solely for rental arrears
assistance, Furthermore, they do not apply when o program parlicipant receives only linancial assistance
or services under Housing Stahilization and Relocation Services, This includes rental application fees,
security deposits, an initial payment of “last month s rent,” utility payments/deposits, and‘or moving costs,
housing search and placement, housing stability case management, landlord-tenani mediation, legal
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services, and credit repair. {Mote: *Last month’s rent™ may not exceed the rent charged for any other month;
security deposits may not exceed 2 months' rent.)
Renral Assisiance Agreement

The subrecipient may make rental assistance payments onby to an owner with whom the subrecipient has
enterad into a remtal assistance agreement. The agreement must set forth the terms under which rental
assistance will be provided, including the requirements that apply. The rental assistance agreement musi
provide that, during the time of the agreement, the owner must give the subrecipient o copy of any notice
Lo the participant o vacate the housing unil, or any complaint used under state or local law Lo commence
an eviction action against the participant,

It must at least melede the following:

* A provision pequiring the owner 10 give the grantee/subrecipient a copy of any notice 10 the
program participant o vacate the housing wnit, or any complaimt used under state or local law to
commendce an evielion action against the program participant, as indicated in 8576.106{e)).

«  The same pavment dee date, grace period, and late payment penalty requirements as the program
participant’s lease, as indicated in $376.106{1)).

«  For project-based rental assistance, the mitial term of the rental assistance agreement must be one
{1} year. For tenant-based rental assistance, grantees/subrecipients should establish the term of the
remtal assistance agreement for the period of time they anticipate providing assistance.

The rental assistance agregment should also include provisions addressing the following:

+  The type of rental assistance being provided (tenant-based or project-based).

+ Late Payments: If a grantee/subrecipient incurs late payment penaltics, it is the sole responsibility
of the grantee/subrecipient to pay those penalties using non-ESG funds, as indicated in $576.10641).

« Program Participant Sharing in Rent: The granice'subrecipieni may require ihe program
participant to pay a portion of the monthly rental cost. In such cases, the grantee (or subrecipient,
if applicable) must have written policies and procedures for determining the program participant’s
portion, and the rental assistance agreement should specify the amount of rent to be paid by the
grantee/subrecipient and the amount to be paid by the program participant. as indicated o
5576, 1 4(h),

«  Termination: When providing tenant-based rental assistance, the rental assistance agreement with
the owner must terminate and no further rental assistance payments may be made under that
agreement if: the program participant moves ouf of the housing unit; the lease terminates and is not
repewed; or the program participant becomes ineligible to receive ESG rental assistance
5576, 1 6(h),

Even when the assistance is solely for arrears, a rental assistance agreement is required, because rental
arrears are considered rental assistance. For payments of rental arrcars, the agreement should provide the
amount paid by the grantee/subrecipient, inelude the nuwmber of months of arears paid, and any other terms
and conditions of the payment, The agreement should reflect the evidence'documentation used o justify
that the arrears are an chigible payment.

Lease
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Each program participant receiving rental assistance must have a legally binding, written lease for the rental
unit. The lease must be between the owner and the program participant. For participants living in housing
with project-based rental assistance, the lease must have an initial term of one year,

Where the assistance 15 solely for rental arrears, an oral agreement may be accepted in place of a written
lease, if the agreement gives the participant an enforeeable leasehold interest under state law and the
agreement amd rent owed are sufficiently documented by the owner’s financial records, rent ledgers, or
canceled checks,

Each lense executed on or after December 16, 20016 must include a lease provision or incorporate a lease
addendum that includes all requirements that apply 1o tenants, the owner or lease under 24 CFR Part 5.
subpart L (Protection for Victims of Domestic Violence, Dating Violence, Sexual Assault, or Stalking), as
supplemented by 24 CFR 576,409 including the prohibated bases for eviction and restrictions on construing
lease terms under 24 CFR 3 2005(k) and (c). I the housing is not assisted under another “covered housing
program,” as defined in 24 CFR 5.2003, the lease provision or lease addendum may be written to cxpire at
the end of the rental assistance period.

Note on Project=Based Rental Assistance: When providing project-based rental assistance, additional
conditions and requirements apply for both leases and rental assistance agreements. See section 376, [6(i)
of the ESG imterim rule for specific requirements.

Per section 376.500(h) of the ESG interim rule, client files/records must include copies of all leases and
rental assistance agreements, documentation of payments made to owners for the provision of rental
assistance, and supporting documentation for these payments, including dates of occupancy by program
participants.

INSPECTIONS

Hubitability Standards

Emergency Shelters: All shelters must meet minimum habitability standards. Shelters renovated with ESG
funds are required 1o meet state or local government salety and samitation standards, mclude energy-
efficient appliances and maierials,

Accessibility: Reasonable sccommodations for persons with disabilities must be made in order to enable
program participants with a disability wo have an equal opportunity (o participate in the program or activiiies.
If undertaking shelter alterations, you must consult with the specific requirements to be in compliance with
24 CFR Part &.

Huousing Standards: [f ESG funds are used to help a program participant remain in oF move inio penmanent
housing that housing must meet habitability standards. Inspections must be conducted upon mitial
occupancy and signed by the subrecipients.

An on-site inspection is reguired anytime a program participant is receiving ESG financial assistance,
{Financial assistance includes arrears, rental assistance, security deposit assistance, utility assistance, ete.).
Habitakility inspections are nol required for persons receiving services only (anything other than Anancial
assistance).

Following are the habitablity standards that grantees must follow:
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«  The unit must be in compliance with all applicable state and local howsing codes and licensing
requirements.

+  Structure and matenals: must be structurally sound so as not to pose any health and safety threat to
occupants and to protect occupants from the elements.

#  Access must be accessible o occupants without being accessible to unauthorized persons, amd
must provide an alternate means of egress in case of fire.

*  Space and security: must afford adequate space and security for occupants and belongings including
an acceptable place to sleep.

#  Interior air guality: each room or space must be provided with natural or mechanical ventilation
and must be free of air pollutants at levels that threaten the health ofthe occupants,

= Water supply: must be free from confamination.

= Sapitary_facilities; Residents must have access o sufficient sanitary facilities that are in proper
operating condition, may be used mn privacy, and are adequate for personal cleanliness and the
digposal of human waste.

«  Thermal enviromment: must have adeguate heating and or cooling facilities in proper working
condition.

«  Jumination and electricity must have adequate natural or artificial illumination to permit rormal
indoor activities and to support the health and safety of occupants. Sufficient electrical sources
imust be provided 1o permit use of essential elecirical appliances while assuring safety from fire.

+ F reparation and refuse dispesal: all food preparation arcas must contain suitable space and
equipment to store, prepare, and serve food n s sanitary manner.

+  Sanitary condition: housing and any cquipment must be maintained in a sanitary condition.

*  Fire safety
o Each dwelling must include at least one battery-operated or hard-wired smoke detector. n

proper working condition, on each occupied level of the unit. Smoke detectors must be located,
to the extent practicable, in a hallway adjacent to a bedroom. [f the unit i= occupied by hearing-
impaired persons, smoke detectors must have an alarm system designed for the hearing-
impaired in each bedroom occupied by a hearning-impaired person.

o Public areas of all howsing must be equipped with a sufficient number, but not less than one for
cach area, of batierv-operaied or hard-wired detectors. Public areas inchude, but are not limited
to, laundry rooms, community rooms, day care centers, hallways, stairwell, and common areas,

o There must also be a second means of exiting the building in the event of fire or other
ETETEENCY.

The Housing Ouality Standards (HOS) wsed for other HUDY programs are more siringeni than the
habitability standards outlined in the ESCi Notice. Agencies are not required to use HOS but may do so if
they choose.

Habitalility standards do sor require a certified inspector to conduct on-site inspections,

Inspections must be conducted upon initial occupancy and then on an annual basis for the term of ESG
assistance.

Agencies should use the “ESG Habitability Standands Checklist™ as a guide to conduct the on-site
inspection. This checkhist can be found at hitps:/www. hudexchange. info/resource’3 Thivesg-nuimimum-
habitability-standards-for-emergency -sheliers-and-permanent-housing' and should be completed wpon
initial occupancy and on an annual basis for the term of ESG assistance. Copies of the completed checklists
should be included 1n the case files for documentation purposes,

Lead-based Paint Requirenrents
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The lead-based paint requirements exist to protect vulnerable families from potential health hazards, To
prevent lead-poisening in voung children, agencies must comply with the Lead-Based Paimt Poisoning
Prevention Act of 1973 and its applicable regulations found at 24 CFR 35, Parts A, B, H, J. K, M, and .
As agencies that provide assistance to and advocate on behalf of disadvantaged populations, it is important
to understand that the lead mule is a tool that helps vou ensure the safety and well-being of vour clients,

Under ESCE, the rule is that a lead-hased paint visual assessment must be completed for all units that meet
the three following conditions:

. The household living in the unit is being assisted with ESG financial assistance (rent assistance,
utilitics assistance, ufility/sceurity deposits, or arrears).

2. The unit was constructed prior to 1978,

3. A child under the age of six is or will be living in the unit or a pregnant woman will live there.

Maote: Emergency Shelters receiving funds must be meet the Lead-Based Paint requirements as a condition
of funding.

The lead requirements apply regardless of whether a household is remaining inan existing unit of moving
to a new unit. The visual assessment must be completed prior to ESG assistance being provided, and
annually therealter.

There are certain exceptions 10 the rule, Visual assessmenis by ESG staff are not required under the
foltuw‘ing CIFCUmMsLances:

o It is a zero-bedroom or Single Room Occupancy (SROY sized unit {studio apariments, dormitories,
ele.):

o X-ray or laboratory testing of all pamted surfaces by certified personnel has been conducted in
accordance with HUD regulations and the unit 15 officially certified to not contain lead- based paint;

o The property has had all lead-based paint identified and removed in accordance with HUD
regulations;

o The client is receiving Federal assistance from another program, where the unit has already
undergone a visual assessment within the past 12 months — ¢.g., if the clicnt has a Section 8 voucher
and is receiving ESG assistance for a security deposit or arrears (note, in such cases, ESG stafl are
required to obtain documentation that a visual assessment has been conducted from the agency
administering the sher form of assistance for the ESG case file); or

o It meets any of the other exemptions described in 24 CFR Part 35.115(a).

If any of the conditions outlined above are met, ESG program staff simply need o document the condition
by completing the £56 Lead Screening Worksheer and placing a copy in the case file. {Note: While graniees
are required to document compliance with the lead rule, they are not required 1o use this particular screening
worksheet. This tool was developed as a sample to assist agencies who may be looking for resources to use
in their local programs. ) Remember, regardless of these exceptions, all properiies are still subject 1o the
disclosure requirements.

Disclosure requirements: Disclosure requirements are triggered for ALL properties constructed prior to
1978, These require that properiy 0WHErs oF managers provide tenants with:
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¢+ S EPA's “Dhisclosure of Information on Lead-Based Paint and/or Lead-Based Paint Hazards" for
rental properies disclosing the presence of known and unknown lead-based paint and is available
at https: S www epa o sites production files/ documents lesr r_'ng.piif; AND

* A copy of the “The Lead-Safe Certified Guide to Renowvate Right™ which ineludes important lead
hazard informatien for families, child care providers and schools brochure. The brochure is available
at;_hips:www. epa_govisites production. files/ documents renovaterighthrochure. pdf. As explained,
this requirement actually relates to property owners/managers, bul sharing this information with your
clients (or ensuring they have received it) is an easy thing 1o do and will make vour job easier. ESG
ASKESEMENts are an imporant opporunity to educate clients about the potential hazards related to
lead and their rights as tenants. Informed wenants are more hkely W watch for potential problems in
their home and proactively work with landlords to address any issues,

Program staff should consider sharing available on the US EPA website with property owners, managers,
landlords, and renters o outline responsibilities and provide additional guidance:

¢ EPA and HUD Move to Protect Children from Lead-Based anl F"mmnmg,. D15!.|IJ‘:A.II1 of Lead-
Based Paint Hazards in Housing: - 1] .
discl.pdf
¢ Real Estate Disclosures about Potential Lead Hazards hups:fwwwepapovilead'real-estate-
isclosures-about-potential-lead-hazards

Depending on the results of the visual assessment, additional steps may be required before assistance
can be provided for that wnit.

ESC Program Staff Responsibilitics

Deetermine whether lead-based paint requirements are triggered

Inform ESCG chient and property owmner of the lead-based paint requirements and schedule visual
ASKERSIMENT,

Conduct visual assessment

Idenuly risks and compare to “de minimis™ level

Make assistance determination.

Confirm all identified deteriorated paint has been stabilized,

Respond to a child with elevated blood leads levels.

Conduct ongoing lead-based paint monitoring, (Annually)

I =

DOl ol L

ESG program staff is responsible for ensuning that property ownersimanagers understand their
responsibilities with regard to lead-based paint hazards.

Property Owner/Manager Responsibilities

Distribution of pamphlets and disclosure notice to oceupants,
Perform paint stabilization,

Use safe work practices.

Cibtain clearance,

Provide Notice of Lead Hazard Eeduction to tenants.
Conduct ongeing lead-based paint maintenance.

R

Amvone may become a HUD-Certified Visual Assessor by successfully completing a 20-minute online
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traiming on HUD's weehsite at: hitps/www_hud gov/offices/ lead training visualasscssment T 101 him .
The training teaches individuals how to identfy detenorated paint and how deteriorated paint must be
treatad,

Environmental Review

ESG activities are subject to environmental review under HUD's environmental regulations in 24 CFR Part
58, HUDy has authorized states amd units of general local government to assume HUD's responsibilities for
environmental review, The same environmental reviews procedures remain that have been required for all
Emergency Shelter Grants program grants. The environmental effects of each application must be assessed
in accordance with the provisions of the National Environmental Policy Act of 1969 (NEPA) and the related
authorities listed in HUD s implementing regulations at 24 CFR Parts 50 and 55,

Environmental regulations provide certwin categonical exclusions under NEPA and under Part 58 set
conditions under which excluded activities may be determined exempt from all environmental review
requirements. In cases where proposed assistance and matching contributions solely involve operating
costs for facilities or the provision of essential services, and the structures and sites invalved in the project
meet the program requirements of this part, these activities are categorically excluded by regulation and
may be determined fully exempt from environmental review.

Fumds may not be obligated or expended for activities in projects that have not been previously
environmentally cleared. ESG funds distributed by the State to units of local government, will require that
unit of local government to assume the environmental responsibility specified in Section 104 (g1}

af the Howsing and Community Development Act of 1974, The State will be responsible for providing the
release of funds in accordance with the requirement of 24 CFR Part 58,

Funds distributed by the State 1o nonprofil organizations will require the State 10 assume the
environmental responsibilities 5p¢¢iﬁc|:| in Section 104 (g1} of the Housimg and  Community
Development Act of 1974, as amended in 1992 The State will provide the release of funds in this instance.
In either case, funds may be obligated or expended only after the Request for Release of Funds and
Certification of Compliance with Environmental Regulations at 24 CFR Pari 58 have been approved for
projects provided that fifteen (15) calendar days have elapsed from the tme of receipt of the Request for
Release of Funds and the Certification and if no objections from the public are received. An
Environmental Determination Guide for ESCG Activitics may be found in Section 9.5 of this manual,

CASE MANAGEMENT

Assistance through the Emergency Solutions Grants (ESG) program is intended to be provided as a part
of a system-wide approach. In order to evaluate and coordinate services to the greatest extent possible,
ESG prantees and subrecipients providing ESG-funded remtal assistance or housing and relocation
services under the Rapid Re-Housing and’/or Homelessness Prevention components mkst:

. Develop a plan with cach program participant on how they will retain permanent housing after
the ESG assistance ends (see 24 CFR 576,401 0e)i i)
. Require progeam participants 1o meel with a case manager not less than once per month while

they are receiving ESG-assistance o implement the plan and monitor progress towards
housing stability (sec § ST6.401{(eh 1 H1)).

- Assist program parlicipanis in oblaiming  appropriate supporiive services, as well as
connecting them to ather federal, state, local, and private benefits and services for which they
may he eligible. This includes, but is not limited to, Medicaid, SNAP, WIC, unemployment
insurance. SSISSD, services for veterans, and TANF (see § 8T6.201{d)).

Page 44 of RS 011

Annual Action Plan 193
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)



. Have written policies and procedures for coordination among different providers of services
in the community. Activities must be coordinated and integrated to the maximum extent
practicable (see § 576 4000e) 3 v)).

The approach 1o case management described above is required when providing any amount of Rapid Re-
Housing or Homelessness Prevention assistance, even when just a one-time payment of rent/utility arrears
is being provided. In this instance. a single case management session may meet the program's
Tequirements so long as the housing plan can be established and the referrals to mainsream resources ean
be completed duning the mital intake meeting. The grantes or subrecipient may require the program
participant to attend additional follow-up meetings as a condition of receiving assistance.
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Housing and Services/Siabilization Plan

Housing and services plan should be completed for all participants that receive an initial intake evaluation,
if necessary, The plan iz intended to be a guide for both the participant and the subrecipienis, 1t should
focus on obtaining or maimtaining housing with defined goals, outcomes and timelines. The plan should
also identify needed community resources, referrals 1o parinering agencies especially for mainsiream
henefits, budget education and tenant education,

Cibtaining or maintaining stable housing is a likely primary goal and other steps needed to achieve howsing
stahility (such as emplovment or needed supports) are likely related goals. Plans must be developed with
full involvemeni from household members and should start with a sirengih’s assessment. Case managers
should build plans around the client’s own goals. Service needs may include: mental health, substance
abuse, domestic violenee, education, employment, and health care. The plan should assist the program
participant in retaining permanent housing after the ESG assistance ends,

Participanis must be assisied, as needed, in obtaining appropriate supporiive services such as medical or
mental health treatment or services cssential for independent ving including mamstream benefits
(Medicaid, SSI, S5D1, SNAP, WIC, LIEAT ete.)

In addition to assessing and documenting income and the current housing situation of applicant
households, the agencics must also assess and document that the houschold would become homeless but
for the ESG assistance. This includes assessing and documenting a houschold's support netwaorks,
menthly budget of expenses, financial resources and other housing options.

Providing ESG Case Management Services without Rental or Financial Assistance

Under the Rapid Re-Housing and Homelessness Prevention components, ESG funds can be wsed for case
management services (of other services) alone. That 15, although rental assistance cannot be provided
independent of case management services, case management can be provided independent of rental
assistance, For example, services (such as case management) could be provided afier the term of a
program participant’s rental assistance expires, &5 long as the 24-month cap for cach type of assistance is
nol exceeded.

ESG “stand alone” case management or other services can also be provided to support progeam pamicipants
who receive rental assistance through non-ESG programs, as long as the individual or family is cligible for
ESG assistance at the time of the intake evaluation and any recertificationis) of eligibility.

Limitation on Hensing Siability Case Management Under the Rapid Re-Housing Componeni

(¥ien, houscholds that are eligible for Rapid Re-Housing assistance reside in an emergency shelier or in
a place not meant for human habitation while they wait for a unit te be identified. The following principles
for charging the costs of housing stability case management under Rapid Re-Housing apply in these
sifuations:

. Cirantees/subrecipients may provide housing stability case management assistance under the
Rapid Re-Heusing component for up o 30 davs during the period these program panicipants
arc residing on the strect or in an emergeney shelter and secking permanent housing (sce §
5T6.105(b)i2)).

. If the program participant needs more than 30 days of housing stability case management
assistance while they are sleeping in an emergency shelier or on the street {or other place no
meant for human habitation), it must be charged either to Emergency Shelter: essential
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services or Street Chutreach: case management, as appropriate. The costs are then subject to
the cap on these componenis.

. Omee the program participant 1% in permanent housing, housing stability case management
can he provided under the Rapid Re-Housing component for up fo 24 additional months.

REASSESSMENT OF ELIGIBILITY

Reguirements

Agencies must evaluate and reassess the eligibility of ESG program participants nod less than once every
3 months for Homelessness Prevention and not less than once every one (1) year for Rapid Rehousing,
Agencies should determine the reassessment date based on the onginal ehgibility assessment date. The
intent 1% 1o assure the household remains eligible and needs continued assistance (o prevent homelessness,
particularly since c]igihﬂit)' is based on current income as opposed to past or projected income.

At the subrecipient’s discretion, re-evaluations may be conducted more frequently than required by 24
CFR 576,401 and may also be incorporated into the case management process which must occur not less
than monthly for bomeless prevention and rapid re-housing participanis — See 24 CFR 576.401(e) (i).

At a minimum, the re-evaluation of cligibility must establish that:

*  The household does not have an annual income that exceeds 30 percent of median family income
fior the area, as determined by HUD,

&  The program participant lacks sufficient resources and support networks necessary o retain
housing with ES0 assistance,

#  The subrecipients may require each program participant receiving assistance to notify the
subrecipienis regarding changes in the participant’s income or other circumstances that affect the
participant’s need for assistance under ESG.

Changes in houselold composiiion or participant's income

The limis on the assistance apply to the total assistance an individual recerves, either as an individual or

as part of a family, (5 576, 106)

The subrecipient may require each program pariicipant receiving homelessness prevention or rapid re-
housing assistance to notify the subrecipient regarding changes in the program participant's income or
ather cireumstances (e.g., changes in household composition) that affect the program participant’s need
fior assistance under ESG. When notified of a relevant change. the subrecipient musi re-evaluate the
program participant’s eligibility and the amount and types of assistance the program participant needs. (§
570400y To peeserve local diseretion, it is the subrecipient’ s choice whether 10 use household
composition or income change other than the required re-evaluation periods of three months for homeless
prevention and annually for rapid re-housing. If so, it must be documented i the written policy and
procedures manial.

ADMIN REVIEW - DENIAL OR TERMINATION AND GRIEVANCE

ESCG Administrative Review
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The purpose of the Administrative Review is to provide for the resolution of a program issue by a higher
administrative authority. The Administrative Review provides the program participant an opporiunity Lo
present written or oral ohjections about why the proposed action is incorrect before a person other than
the person (or a subordinate of that person) who made or approved the demal or termination decision.

Any agerieved person may file a written appeal with the subrecipient in any case in which the person
believes that the subrecipient has failed to properly consider the persen’s application for assistance under
this part, Such assistance may include, but is not limited 1o, the person’s eligibility for, or the amount of,
4 pavment, or lermination from the program.

In deciding an appeal, the subrecipient and'or Department shall consider all pertinemt justification and
other matenal submitted by the person, and all other available information that is needed to ensure a fair
and [ull review of the appeal.

Subrecipient Administrative Review Process

I. If the program participant disagrees with the action taken on their case, then they have fiftcen (15)
days from the date of notice to request an Administrative Review and complete the Administrative
Review Request Form.

2. Upon receipt of the written request for an Administrative Review, the subrecipient will notify the
program participant i writing of the scheduled date, tme and place, for the review within ten
{107 days of the receipt of the reguest. IT the program participant cannol appear at the date and
time set for the review mecting, the program participant shall be given a reasonable opportunity
to reschedule the review meeting.

1. Ifthe program participant fails to cooperate reasonably in scheduling and completing the review
meeting, the review will be cancelled, and the meeting will not be rescheduled.

4. Al the Administrative Review, the program participanmt will be able to present their reasons for
requesting the review and will be encowraged to bring any documentation oF withesses [0 Support
their argument. The subrecipient will explain the reasons for their decision.

5. Afer the progrom participant has presented their argument, the subrecipient will make a
determination of any steps to be taken to resolve the issue,

6. The subrecipient will communicate its determination including an explanation of the basis on
which the decision was made in writing to the client within one week.

7. The subrecipient will prepare a written report of the review for CDD within one week.

Review Outline

Responsibility | Outline

Sub-grantee 1. Owpen the Administrative Review by
i Stating its purpose amd scope; and
2. Ask the claimant or his‘her representative o present their side of case.

Participant or 1. Explain why the Administrative Review was requested.
Representative Present information in support of said position.

!\J‘

Sub-grantee 3. Present the sub-grantee’s side of the case.
a.  Explain the basis for the sub-grantee’s action,
b, Present documentation in support of said action,
4. Resolve differences by:
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i Interpreting state policies and regulations which may not be entirely
undersiood,
b, Explaining to the claimant the laws and regulations under which the
Depariment operaies.
5. Afier both sides have presented their side, close the review meeting.
6. Report the outcome (o the program participant and CDD

The program participant may withdraw their request for Admimstranve Review by sending a written amd
signed letter 1o the subrecipient.

Reversed or Modified Decision: At any time during the Administrative Review, an action may be reversed
or modifred by the subrecipient based on program policy.

It the Administrative Review does not resolve questions and issues relating 1o the adverse action to the
program participant's satisfaction, the program participant may request a second review by the Department.

Department Adminisirative Review Process

l. If the program participant disagrees with the action taken on their case by the suwhrecipient, then they
have fifteen (15) days from the date of notice to request an Administrative Review by the Department.

2. The program participani must send the Depariment a copy of the original Administrative Review
Form and provide an update on adverse actions.

ER Upon receipt of the written request for an Administrative Review, the Department will notify the
program participant in writing of the scheduled date, time and place, for the review within ten (10}
days of the receipt of the request, If the program participant cannot appear at the date and time set for
the review meeting, the program participant shall be given a reasonable opportunity to reschedule the
review meeting,

4. If the program participant fails to cooperate reasonably in scheduling and completing the review
meeting, the review will be cancelled, and the meeting will not be rescheduled.

5. The subrecipient must give the Department all relevant documenis pertaining o the case amd
subrecipient Review upon request.

6. Al the Department Administrative Review, the program parficipant will be able o present their
reasons for requesting the review and will be encouraged to bring any documentation or witnesses to
suppart their argument.

7. The Department will review the relevant facts, cireumstances and regulations involved in the adverse
action.

LR Afiter the program review is complete, the Deparmient will make a determination afsny Steps f he
taken to resolve the ssue.

9, The Depariment will communicate its findings in writing to the client and subrecipient within one
week of the review meeting.

10, A review decision by the Departiment is final.

The Depariment Review will follow a similar outling to the subrecipient review.
Righe to representation: A person has a nght to be represented i their review. They may be represented by
legal counsel, or by a relative, friend, or other spokesperson, or they may represent themselves, However,

such representatives must have written authorization from the claimant 1o act in such a capacity and solely
at 'I.I'Il:' ]'JI:I.'SDI'I'S W CI.]'.IEEISC.
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Review of fifex by pevson making appeals The subrecipient shall permit a person to inspect and copy all
materials pertinent to their review, except materials which are classified as confidential by the subrecipient.
If a copy is requested, there is a fee of 10 cents per page

CLIENT FILE CHECKLIST AND REQUIREMENTS

Regardless of the tvpe of assistance provided, if the assistance was a direct service payment or a service
was provided, there must be a client file that details the reason for the assistance and justifies eligibility. It
is alzo required to keep a record of all clients that are screened and classificd as inchigible. The ESG
recondkeeping and reporting requirements state that for each individual and family determined ineligible o
receive ESG assistance, the record must include documentation of the reason for that determination,

In order to ensure that information contained within the file 15 complete and accurate, refer to the Client

File Documentation / Record Keeping Requirements by Category and use the Client File Checklist
fiorm located in the forms section of the Appendix.

Page 50 0f RS 011

Annual Action Plan 199
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)



Section 4: PROGRAM FISCAL ACCOUNTABILITY

Financial Responsibilities

Programs will maintsin an sccounting system which segregutes each muajor ESG funding category.
{Emergency ShelierBapid Re-Housing/Homeless Prevention) Please node the following

«  Program must not make payvmenis directly io program participants but only 1o third pariies such
as landlords and unlhity companics,

*  Property recerving ESG Nnancial or rental assistance funds may not be owned by the subrecipients
or the parent, subsidiary or affiliated organization of the subrecipienis,
Rental assistance paid by program cannot exceed the actual rent costs.
Programs may not charge program fees to participants.

Financial Standards

Internal contrals reflect the overall financial management of an organization. Standards for fMnancial
management systems of nonprofit erganizations may be found in 24 CFR &4, The following areas should
be included:

Budget Controls: When budget controls are adequane, the subrecipients will have a regular, on- going basis
of comparizon between actual expendimres and ESG-budgeted amounts for the activities, The ESC budget
will cover intended activity expenses with flexibility for adjustments durning the grant period. The
subrecipient will also relate its financial information o recorded outcomes

Aceounting Controls: Expenditures must be supported by imvoices, contracts, purchase orders, etc.,

Wages: Wages supported by more than one funding source must be documented by records that clearly
show the time distribution and wage breakdowns between programs,

Financial records: Financial records thai are relative to the ESG must be maintained for eight (8) years,

Procurement Rules: 24 CFR Part 84 provides regulations that govern the procurement of supplies,
equipment, consiruction and services o ensure that they are obtained economically and competitively. In
summary, subrecipients may use their own procurement procedures as long as they conform o the
regulaiions. Important elements for subrecipients to consider are: a system to handle contract disputes; a
code of conduct preventing conflicts of interest: some fomm of cost analysis Lo ensure economic purchases;
positive efforts to use small, minority- and woman-owned businesses to the maximum extent possible.

Property Controls: The Federal regulations regarding property controls in 24 CFR 84.34 () are for the
purpose of tracking the assets purchased with grant funds 1o ensure that they are properly maintained, secure
and being wsed for authorized purposes, Agencies using ESG funds to purchase furmishings, vehicles or
equipment for an activity should keep accurate records including the following: a complete description of
the item purchased a senal or other identfication number, the source of funds and Grant Agreement number,
the acquisition date and the cosi,

Audit Requirentenis
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The subrecipient shall conform o the Uniform Administrative Requirements, Cost Principals, and Audit
Requirements of Federal Awards (Uniform Requirements) of 2 CFR 200,302, Financial Management, 2
CFR Part 200, Subpart F, Audit Requirernents and 2 CFR 200,303, Internal Controls.

Recordbeeping

Sufficient records must be established and maintained 1o enable CDD and HUD o determine whether ESG
reguirements are bemg met. The subrecipient must make sure any Subrecipients assisting subrecipient with
the ESG program also maintain approprate and complete records.

Subrecipients shall retain all program records pertinent 1o client services and expenditures paid with ESG
funds. 1t is also required to keep a record of all clients that are serecned and classified as ineligible. The
ESG recordkeeping and reporting requirements state that for cach individual and famly determined
ingligible to receive ESG assistance, the record must include documentation of the reason for that
determination. Currently, program records including client files must be retained for a period of eight

[8) wears after the Master Contract ends. If any litigation, review, claim or audit 15 started before the
expiration of the eight (8} vear period, the record must be retained until all litngation, reviews, claims or
audit findings involving the records have been resolved. They should be retained for 10 years when
renovation of an emergency shelter exceeded 75% of the value of the building before renovation; and 10
years when conversion of a building into an emergency shelter exceeded 75% of the value of the building
hefore renovation Refer to the Appendix for Client File Documentation / Record Keeping Requirements by
Category.

If elient file documents and signatures or policy documenis are collecied and maintained electronically,
required documentation must be made available to CIY in paper form when requested or vice versa.

Procurement

Purchases of serviees from contractors of vendors by noaprofil subrecipients with ESG funds are subject
to 24 CFR Part 84, This includes standards that probibit conflicts of intercst, procedurcs for open
competition with consistent technical solicitations, affirmative efforts to hire minority- and women- and
veteran owned businesses, mainienance of selection documentation, and a coniract administration svstem
that provides sufficient monitoring, Purchases of services from comractors or vendors by public agencies
with ESG funds are subject to 24 CFR Part 85,

Late Payments

The subrecipient must make timely payments to cach owner i accordance with the rental assistance
agreement. The rental assistance agreement must contain the same payment due date, grace period, and late
payment penalty requirements as the program participani’s lease, The subrecipient is solely responsible for
paying late payment penalties that it incurs with non-ESG funds.

Landlord W9

Subrecipients are required to collect the W9 for each landlord and property management institution. For
more information or to get a copy of the form, please refer to the IRS.

Funds Reallocation and Recapture

Per the contract, CDD¥ will review financial reports and budget allocations for the ehgible program
components and will re-allocate resources if necessary.
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CDD may, 1o meel production and expenditure goals, reduce the total funds of this contract Tor reallocation
o an eligible contractor requiring additional funds in accordance with the following formulas:

1. Ifthe Contractor has expended less than 45% of the total contract funds at 50% of the contract
pertod, the Depariment may reduce the total contract funds by the difference between the 45%
and ihe aciual expenditures.

2. Ifthe Contractor has expended less than 70% of the total contract funds at 73% of the contract
period, the Department may reduce the total contract funds by the difference between the T0%
and the actual expenditures.

REPORTING

Reporting guidelines

The City of Gary Community Development Depariment 15 required to use the following four systems to
inpui data relaied to the Homeless Prevention and Rapid Re-Housing Program. Each swvsiem is listed
helow as is the requirements that the state has imposed on the Human Resource Councils.

I. HUD's Integrated Disbursement and Information Svstemn (101S) 15 the financial management
systemn through which the Department must deaw down funds. The Department will not be
entering any performance or beneficiary data into 1015,

*  Apencies must submil a work plan on how their money will be allocated. These amounts are
inputted into IDIS, The subrecipient must track their expenditures and ensure they are ot
overspending in any one budget category. If more anthonty is nesded in any one budget
catesory a revised work plan is required before the invoice will be paid.

2. A Homeless Management Information Svstem (HMIS) is a client-level data collection and
management system that allows for better coordination among agencies providing services Lo
clients. It is nof a national reporting system and it is not designed 1o be a financial
reporting/sccounting system. Agencies providing ESG assistance MUST enter client-level data
ifile HMIS so the subrecipient can inserl aggeegate data into the SAGE system by a link which
is sent by COD which is then reporied into HUD through the CAPER.

Subrecipient Invoices

Omice the subrecipient signs the ESG contract, the subrecipient is provided with the ESG Monthly Progress
Repart form, the ESG Maiching Funds Verification Form, and the ESG Reimbursement Reguesi Form
which will allow them to request reimbursement of funds. Once the contract has been approved by the
Board of Public Works, a copy of the approved contract will be sent 1o the subrecipient which can then
begin to expend funds,

Agencies are required to submit the ESG Reimbursement Request Form, along with copies of
receipts/invoices of allowable expenditures, and the Monthly Progress Report form on a monthly basis to
CDD by the 10th of every month. The forms can be faxed, mailed or cmailed with a signature. Email is
preferred.

Included with the invoice are the following (Ttems may change as needs for the report change):
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Invoice

Contract Summary

Invoice Details

MNumber Served

FTE Table { for informational purposes)

- B 8 & @

An explanation of the Provider Invoice is as follows:

#  Lime | is equal to the contract amount of the contract. No reimbursement over the contract amount is
allowed.
«  Line 2 is the amount of cash that it has received to date. This will include both the ouistanding
advance and expenditure amounts that have been requested.
Line 3 15 the amount of cash thai the HRDC has available to request.
Line 4 is the amount of expenditures that have been asked for on the contract.
Lime 5 is equal io the amount that the HRDC is currently requesting for the specific ime period.
Line 5a is the amount of the current expenditures that will be expended towards the outstanding
advance. The amount in 54 should not be greater than the amount in line 5, For example, if there i3
an outstanding advance of 5 100,000, but enly 380,000 in expenditures then only put the SE0,000 in
Line 5a.
«  Line 5b is the amount in ling 5 minus the amount it any in line 5a.
®  Line 6 i5 the total YTD expenditures, which will be line 4 plus line 5.
Line 7 is the Cash Balance that is available which may be positive or negative depending on the amount
of advamece that is stll outstanding. This amount is figured by taking line 2 and subtracting line 6.
®»  Line 8 15 the amount of new advance that is bemng reguested. This is the amount of upfront cash that
you need to operate for the month. This amount will not be greater than the Current Contract
Balance.
®  Line 915 the total ppyvment amount which is egual to line 5b plus line 8,
#  Line [0z the new Contract Balance, line 3 minus line 9,
In the Provider/Contractor Approval box is where an authorized person from the
subrecipient will sign to receive payvment

- " = @

When the subrecipient wishes to submit an invoice for payment they will fill out the Provider mvoice and
a supplemental program payvment certification sheet that details the payment line ems 1o be drawn down
through 1D1S, Payments will not be processed without a signed Provider invoice and the supplemental
draw sheet. Both sheets must have an appropnate person signature approval. The subrecipient then
submits the invoice.

Crce all ten invoices are received, the Community Services Program (Mficer matches them o their
respective work plan. If all looks good, they then send it to the Contract Specialist who inputs the invoice
inio the subrecipient contract svsiem AWACs, The invoice is then given to the deparimeni’s linancial
officer to authorize.

After all invorces are anthonzed, the program officer compales the invoices and supplemental draw
sheets for the payment month onto one draw sheet 1o be submitted 1o the General Ledger for
drawdown through 1D1S,

Omce the invoice is authorized i AWACs, the payment will process and be sent out to the subrecipient

either by direct deposit or check in the mail. A new Provider Invoice will be emailed 1o the subrecipient
with the mew balances remaining on the contract.

Page 54 of RS 011

Annual Action Plan 203
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)



It is the subrecipient’s responsibility o monitor available funding and make reguests for amendments o
work plans prior to exceading available balances.

Please refer to the subrecipient Contract for further guidance. 1f there arc ever any questions on the
process of payments or any other questions, please contact the Fiscal Officer.

Tnregraved Disbarsement and Informarion System (1DIS)

HLUID s 1015 15 the financial management system through which the Department muost draw down funds
and reports on ESG performance data for HUD's Consolidated Annual Performance and Evaluation Report
(CAPER).

Agencies must submit a work plan with their ESG Contract on how their money will be allocated. These
amounts are inputted into IDIS. The subrecipient must track their expenditures and ensure they are not
overspending in any one budget eategory, This coincides with the payment certification that is attached to
a subrecipient’s monthly mvoice. If more authonity 15 needed 10 any one budget category a revised waork
plan is required before the invoice will be paid.

Huomeless Managemeni Informaifon Sysiem (HMIS)

HMIS i= a chent-level data collection and management system that allows for better coordination among
agencies providing services o clienis. 1t is not a national reporting svstem and it is not designed o be a
financial repoting/accounting system,

Section 416 (F) of the McKinney-Vento Act requires that projects receiving funding under Emergency
Solutions Granl program participate in HMIS. With the exception of vicltim service or legal service
providers, all ESG subrecipients MUST enter client-level daia into the HMIS in accordance to the U5,
[Department of Housing and Urban Development HMIS Data Standards. Victim service providers will use
acomparable database that collects client-level data over time and generates unduplicated aggregate reports
based on the data. Information entered into a comparable database must not be entered directly into or
provided to o HMIS svstem.

All data for a quarier must be entered by the Sth day following the end of the quarier in order o meet
reconciliation and reporting requirements,

The City of Gary Community Development Department”s Compliance Manager will review the HMIS data
on a quarterly basis using the APR-CAPER Review Tool to ensure that the data its being entered correctly in
a timely and accurate manner. The Compliance Manager will contact any organization that 1s not complying
with entering HMIS data to resolve any issues, [ issues are nol resolved, he Compliance Manager will then
contact the HMIS help desk at IHCDA.

Please refer to the HMIS Data Standards for a discussion of the current data standards for collecting and
entering information for clients. This is available in the HMIS Help option as well as through HMIS Data
Standards - HUD Exchange and HMIS Data Collection Regquirements for Transition to FY 2024 HMLS Data

For HMIS Training opportunities, contact the IHUDA at HMIHHprI}csk-‘wiI1|:an..m.|_.-nv

Reconciliation Reguivement
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Reconciliation between the HMIS housing assistance infommation and the amounts invoiced to CDD must
be made on a quarterly basis. A guarterly report of HMIS data will be provided and the subrecipient must
provide written venfication that the information in HMIS 15 complete and accurate.

RECORDKEEPING

The City of Gary Community Development Department and subrecipients will maintain records 1o verify
compliance with all policies, procedures and regulations in addition to the followmng specific reguirements
for recordkeeping.

Recovds Reteniion

All EXG records must be retained for & years after the Master Contract ends. While ESG policy includes a
mimimum of 5 years as required by 24 CFR 576.500(v). Graniee contracis supersede this requirementi.

Access to all books, documents, papers, of other records of the State and itz subrecipients pertinent to ESG
will be grven to the HUD Office of the Inspector General, the Comptroller General of the United States, or
any of their auwthonzed representatives upon request for as long as they are retained.

Client Confidenialiny

Confidentiality of all records 1s regquired. All records containing personally identifving information of any
applicant for and/or recipient of ESG assistance will be kept secure and conlidential.

Each subrecipient must have writien procedures (o ensure;

1. The sceurity and confidentiality of records contaiming any personally identifying information of any
individual or famaly who applies for amd/or receives assistance; amd

2. That the address or location of any assisted individual, family or housing situation will not be made
public, except to the extent that this prolubition contradicts a pre-existing privacy policy of the
subrecipient.

Information regarding participants will be released only after appropriste authorization to release and’or
obtain information is completed.

Access to client records should always be restricted o the employee or agent that must have access to the
client's information in order to properly perform their normal job functions.

Written policies should inform clienis about their nghts o confidentality and disclose that all information
contained in their file is confidential. Employees or program funders with access to information about the
client are bound by confidentiality guidelines and will not disclose this information without prior written
conseni.

Upon written request, ESG clienis should have access to review their records and case file content. A privaie
location should be provided to the client for this purpose within the subrecipient. Clients should not be
allowed to remove their case file from the subrecipient; however, they may be geanted copies of file contents
upon request. Sponsors may charge a reasomable fee for copies,
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Section 5: OTHER FEDERAL REQUIREMENTS

MATCH

Each subrecipient of ESG funds will provide match egual to the amount of HUD funds recetved by the City
of Gary Community Development Departiment. Matching is required 1o be reported annually, Agencies
mminst use the City af Garp's CDD Emergency Solutions Grant Matching Funds Verificarion Form Match
Keport Form which is attached to the contract. Limited match waivers are approved on a case-by- case
hasis 1o subrecipients with limited financial opperunities,

Matching contributions may be obtained from any source, including any Federal source other than the
ESG program, as well as state, local, and private sources.

Federal Sources used as contributions:

1. The grantee must ensure the laws governing any fumds 1o be used as matching contributions do not
prohibit those funds from being used to match ESG funds,

2. ITESG funds are used to satisly the matching requirements of another Federal program, then funding
from that program may not be used to satisty the matching requirement.

3. Contributions that have been or will be counted as satisfying o matching requirement of another
Federal grant or award may not count as satisfving the matching requirement.

4. The matching funds must be provided during a specified contract period. Eligible tvpes of matching
contributions:

Cash comributions which are expended for allowahle costs

«  Moncash contributions — The value of any real property. equipment, goods, or services
contributed to the ESCG program provided that if they were paid for with grant funds that they
would have been allowable
The value of any donated matenal or building,

The value of any lease on a building,
Any salary paid to stafl w carry out the program of the grantee, and the value of the time and
services contributed by volunteers to carry out the prograin.

»  Progmam Income 15 to be used as a match Caleulating the amount of noncash contmbutions:

Must use a method reasonably calculated to establish the fair market value,

«  Services provided by individuals must be valued ar rates consistent with those ordinarily paid for
similar work in the organization or consistent with ather employers for similar work in the same
labor market.

+  Costs paid by program income can count provided the cosis are eligible ESG costs that

supplement the ESG program.

Please Beference § 576,201 Matching requirement for further information.

FAITH-BASED ACTIVITIES
Minimum standards for faith-based activities (24 CFR 576.406) Religious/ fath-based orgamzations
= Are eligible on same basis as other organizations

*  Retan their independence
*  Must not engage in inherently religious activities as part of ESG-funded activities
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Must not discriminate based on religion or religious belief
*  Must not use ESG funds to rehabilitate strectures used for inherently religious activities (e.g., chapels
or sanctuarics)

If local government contributes its own funds to a faith-based organization 1o supplement federal funds

*  Fumds may be segregated or comamingled
+  If commingled, restrictions apply

CONFLICT OF INTEREST

Subrecipients must keep records to show compliance with HUIDY s organizational conflicts-of-interest
reguircments.

Conflict of Interest (Organization/Agency Level): ESG assistance will not be contingeni en the
individual's or family’s acceptance or occupancy of emergency shelter or housing owned by the provider
or a provider's subsidiary or parent. Mo provider, with respect to individuals or families occupying housing
owned by the provider or a providers subsidiary or parent, will carry out the initial evaluation under 24
CFR 576.401.

If ESCE program participants are to be assisted in a property that 15 owned by the subrecipient or affiliated
organization of the subrecipient, the grantee must submil a lewer 1o the CPD Director reguesting a2 waiver
fior good cause,

The waiver must:

Include a deseription of the benefit(s) o ESG participants;

Explain how the subrecipient disclosed the conflict and addresses'mitigates any potential issues;

3. Demonstrate that the subrecipient has looked for other appropriate housing and it 15 not available, or
thers is a good reason why the subrecipient housing is better for the clients;

4. Demonstrate that the subsidy is not tied to a unit (elients must be able to choose the subrecipient
heusing):

5. Demonsirate that an atiormey has reviewed the housing selections and determined thai the activities
proposed do not violate state and local law; and

6. Demonsirate that there is no implied benefii to any individual or organization.

-

Conflict of Interest (Individual Level): When procuring goods and services, the provider will comply
with codes of conduct and conflict of interest requirements under 2 CFR 2000112,

The ESG Nitice states: “No person who is an employee, agent, consultant, officer, or elected or appointed
official of the grantee and who exercises or has exercised any functions or responsibilities with respect to
assisted activities, or who 15 in a position 0 participate in a decision-making process or gain inside
information with regard to such activities, may obtain a personal or financial interest or benefit from the
activity, or have an interest in any contract, subcontract, or agreement with respect thereto, or the proceeds
there under, either for himsel§or herself or for these with whom he or she has family or business ties, during
his or her tenure or for one year thereafier.” (emphasis added)

MOTE: Employees of an subrecipient and their families are not automatically disqualified from receiving

ESG assistance, as long as they meet the qualifications of the above paragraph (1.e., they are not in a position
to exercise any responsibilities, make decisions about, gain inside information inte, or obtain a personal
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benefit from ESCG). This sitwation would be more hikely in a large agency than it would in a very small
ALENCY.

When a conflict of inferest exisis, the grantee may seek an exception by writing 1o the local HUD Field
Office, ncluding the following mformation:

«  For states and other governmental entities, a disclosure of the nature of the conflict, accompanied by
an assurance that there has been public disclosure of the conflict and a description of how the public
disclosure was made; and

«  For all grantees, an opinion of the graniee's attorney that the interest for which the exception is sought
would not vielate state or local law.

All Transactions' Activities: No persons involved with the ESG program or who is in a position o
participate in a decision-making process or gain inside information regarding the program activities, shall
obtain a financial interest or benefit from an assisted activity; or have a financial interest in any related
contract, subconiract, or assisted activity; or have a Anancial interest in the activity's proceeds during his
or her tenure or for one year following tenure. These conflict of interest provisions apply to any employee,
agent, consultant, officer or elected or appomied official of the provider’s agency.

If there is 4 guestion or the appearance of a conflict of interest of any type, the subrecipient should contact
the local HUD field office to determine if an exception or waiver is needed.

NONDISCRIMINATION AND EQUAL OPPORTUNITY REQUIREMENTS

Regulatory Requirements
Agencies must comply with all apphicable fair housing and eivil mghis requirements in 24 CFR 5.105(a).

Agencies must make known that ESG rental assistance and services arg available to all on a
nondiscriminatory basis and ensure that all citizens have equal access to information abont ESG and equal
access o the Nnancial assistance and services provided under this program.

Each subrecipient must take reasonable steps to ensure meaningful access to programs to persons with
lomited Enghsh proficiency (LEF), pursuant to Title ¥1 of the Civil Rights Act of 1964, This may mean
providing language assistance or ensuring that program information s available in the appropriate
languages for the geographic area served by the jurisdiction and that limited English proficient persons
have meaningful access to ESG assistance.

To assist the agencies, HUD published the “Final Guidance to Federal Financial Assistance Recipients
Regarding Title V1 Prohibition Against National Origin Discrimination Affecting Limited English
Proficient Persons" (72 42 Federal Register 2732; January 22, 2007). This document can be accessed at the
following websie: hitpzwww nhlporg/ files/Limited %2 0English®a20Proficiency % 200uiline o 2 0% 200 2 -
= 6,1 708, pd .

In addition, all notices and communications shall be provided in & manner that 15 effective for persons with
hearing, visual, and other communication-related dizsabilities consistent with section 304 of the
Rehabilitation Act of 1973 and implemeniing regulations at 24 CFR 8.6,

If the procedures that the grantee intends to use to make known the availability of the rental assistance and

services are unlikely o reach persons of any particular race. color, religion, sex. age, national origin,
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familial status, or disability who may qualify for such rental assistance and services, the grantee must
establish additional procedures that will ensure that such persons are made aware of the rental assistance
and services,

Cirantee and subrecipicnts must alse comply with the following other Federal Requirements:

= Fair Housing Act

Uniform Administrative Requirements

Equal Employment Cpportunity Programs

Minority Business Enterprises

Mondizerimination in Federally Assisted Programs

Age Discrimination

Women's Business Enterprise

Dirug Free Waorkplace Act

Debarred Suspendad

Section 504 of the Rehabilitation Act

Americans with Debarred, Suspended, Ineligible Contractors
Adlirmanve Outreach Disabilities Act

Section G002 of the Solid Waste

Disposal Act, as amended by the BEesource Conservation and Recovery Act

- % & & & 5 8 & & ® & @

Affirmative Ouireach

The subrecipient must communicate and make known that use of ESG funded facilities, assistance and
services are available to all on a nondiscriminatory basis, subrecipient must develop and implement
affirmative outreach written procedures and communication tools and matenals to inform persons without
regard to race, color, cresd, ethnicity, religion, sex, age, national orgmn, familial status, or disability, how
to obtain access o facilities and services,

The subrecipient must be committed to an affirmative action program as well as to comply with all “Equal
Crpporiunity™ laws and regulations which provide that no person in the United States shall on the grounds
of race, color, creed, religion, sex, familial status, sexual orientation or national origin, be excluded from
participation in, be dented the benefits of, or be subjected to discnmination under any program or activity
funded in whole or in part with ESG funds

HOMELESS PARTICIPATION

Unless the geantee is a State, the grantee must provide for the participation of no less than one homeless
individual or formerly homeless individual on the board of dircctors or other cquivalent policy- making
entity of the grantee, to the extent that the entity considers and makes policies and decisions regarding any
facilities, services, or other assistance that receive funding under Emergency Solutions Grant (ESG).

If the grantee is unable 1o meet requirement under paragraph (a), it must instead develop and implement a
plan to consult with homeless or formerly homeless individvals i considering and making policies and
decisions regarding any facilities, services, or other assistance that receive funding under Emergency
Solutions Grant (ES(). The plan must be included in the annual action plan required under 24 CFR 91220,

To the muximum extent practicable, the grantee or subrecipient must involve homeless individuals and
families in constructing, renovating, maintaining, and operating facilities assisted under ESG, in providing
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services assisted under ESG, and in providing services for occupants of facilities assisted under ESG. This
involvement may include employment or volunteer services.
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WRITTEN STANDARDS FOR PROVIDING ESG ASSISTANCE

The CDD has provided this policy and procedure manual. The subrecipient must consider how they will
administer their program and develop appropriate guidelines specific to the activities that are being
provided. Writien standards should be established and applied consistenily within the subrecipients
]'_umgram.

At a mimmum, written standards must include:

¢ Siandards for targeting and providing essential services related 1o street outreach;

& Policies and procedures for admission, diversion, referral, and discharge by emergency shelters assisted
under ESCG, including standards reganding length of stay, if any, and safeguards to meet the safety and
shelter needs of special populations, ¢.g., victims of domestic violence, dating violence, sexual assault,
and stalking: and individueals and families who have the highest barriers to housing amnd are likely to be
homeless the longest;

& Policies and procedures for assessing, prioritizing, and reassessing individuals® and families” needs for
exsential services related o emergency shelier;

& FPolicies and procedures for coordination among emergency shelter providers, essential services
providers, homelessness prevention, and rapid re-housing assistance  providers; other homeless
assistance providers; and mainstream service and housing providers (see above for a list of programs
with which ESG-funded activities must be coordinated and integrated to the maximum extent
practicable);

#  Policies and procedures for determining and prioritizing which eligible families and individuals will
receive homelessness prevention assistance and which eligible familics and individuals will recerve
rapid re-housing assistance;

& Standards for determining what percentage or amount of rent and utilities costs cach program
participant must pay while receiving homelessness prevention or rapid re-housing assistance;

& Standards for determining how long a particular program participant will be provided with rental
assistance and whether and how the amount of that assistance will be adjusted over time; and

& Standards for determining the type, amount, and durstion of housing stabilization and/er relocation
services o provide to a program participant, incleding the limits, if any, on the homelessness prevention
or rapid re-housing assistance that each program paricipant may receive, such as the maximum amount
of assistance, maximum number of moenths the program participant receive assistance; or the maximum
number of ttmes the program participant may recetve assistance.
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Section 6 GLOSSARY OF TERMS

APENCY: Means any private non-profit organization or unit of general local government to which a grantee
provides funds to carry out the eligible activities under the grant and which 15 accountable o the graniee
for the use of the funds provided. See also Subgramtee and Subrecipient.

APR: Annual Performance Repor

Arrears: The defimuon of arrears 15 an overdue payment, pursuant to the terms of the lease. Therefore, if
the remt was due on May 10 any payment made after that date due for the month of May would be considered
remtal arvears, not current rent, even if that payment was made in the same month, For example, & payment
made on May 20" would be arrears) ESG funds may be used to pay for rental arrcars assistance (which
may include late fees on those arrears) through a one-time payment of up o & months of rent. ESG funds
may be used to pay for fees that are sometimes associated with utility arrears (such as late fees) and
regaming utility service (such as reconnect fees). Keep in mind that an amrears payment 1s only an eligible
cost il a tenant would actually be evicled for non-payvment of their portion of the rent or utilities
{Homelessness Prevention) or the arrcars are preventing the houschaold from obtaining permancnt housing
and achieving stability in that housing (Repid Re-Housing).

Assessment: is a deeper level of inquiry inte the actual problem and the clieni's strengihs and needs related
to solving the problem. Assessment helps with service-matching and provides the information needed to
determine the expected type, intensity, and duration of assistance a client or household might receive.

At Risk of Homelessness:

(1} Amindividual or family who: (i) Has an annual income below 30 percent of median family income for
the area, as determined by HULY, (1) Docs not have sufficient resources or support networks, e.g., family,
friends, faith-based or other social networks, immediately available fo prevent them from moving o an
emergency shelter or another place (per 76,2 Paragraph 1) and (ii1) meets one of the following conditions:

(A) Has moved because of economic reasons two or more times during the &0 days immediately
preceding the application for homelessness prevention assistance;

{B) Is living in the home of another because of economic hardship;

{C) Has been notified in writing that their right to occupy their current housing or living situation will
be terminated within 21 days afier the date of application for assistance;

{3 Lives in & hotel or motel and the cost of the hotel or motel stay in not paid by charitable organization
or by federal. State, or local government programs for low income individuals;

{E) Lives in a single=room occupancy or efficiency apartment unit in which there reside more than two
persons or lives in a larger housing unit in which there reside mare than 1.3 people per room, as
defined by the U5, Census Bureau;1s exiting a publicly funded institution or system of care (such
as a health-care facility, a mental health facility, foster care or ather youth facility, or cormection
PrOEram oF institution); or

{F) Otherwise lives in housing that has characteristics associated with instability and an increased risk
of homelessness, as identified in the grantes’s approved consolidated plan;

(2} A child or youth who docs not qualify as “homeless™ under this section, but qualifies as “homeless”
under section 3873} of the Runaway and Homeless Youth Act (42 US.C. 5732a(3)), section 637 (117 of
the Head Start Act (42 LLS.C. 9832(11)), section 41403(6) of the Viclence Against Women Act of 1994
(42 15,0, 14043e-2(0)), section 330 (h){5){A) of the Public Health Service Act (42 1.5.C. 254b{h)( 51 A,
section 3{m) of the Food and Nutrition Act of 2008 (7 U.S.C. 200 2(m)), or section 17(b){ 15} of the Child
Mutrition Act of 1966 (42 U.S.C. 1786 (b){15)); ar
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{3} A child or youth who docs not qualify as “homeless” under this section, but gualifics as*homeless™
under section 7235(2) of the McKinney-Vento Homeless Act (42 US.C 11434a Jand the parentis) or
guardians(s) of that child or youth if living with her or him).

CAA: Community Action Agency. See Subgrantee, Subrecipient or Agency.
Chronically Homeless:

(1) 1s an individual or family who (1) 18 homeless and lives or resides in a placement not meant for human
habitation, a safie haven, or in an emergency shelter; (1) has been homeless and living or residing in a place
not meant for human habitation, a safe haven, or in an emergency shelier continuously for ai least one (1)
year or on at least 4 separate occasions in the last 3 years, where each occasion was at least 15 days; and
(iii) Can be diagnesed with one or more of the following conditions: substance wse disorder, serious mental
illness, developrental disability (as defined in section 1020f the Developmental Disabilities Assistance and
Bill of Rights Act of 20041), post-traumatic stress disorder, cognitive impairments resulting from a brain
injuiy, of chronic physical illness or disability; |

{21 An individual who has been residing in an institetional care facility, including a jail, substance abuse
or mental health treatment facility, hospital or other similar facility and has resided there for fewer than 90
days if such person met all the criteria in paragraph (1) of this definition, prior to entering that facility, or
(3]  The family with an adult head of household (or if there is no adult in the family, & minor head of
household) who meets all the requirements in paragraph (1) of this definition, including a family's whose
compesition has fluctuated while the head of household has been homeless,

Col: See Continuums of Care.

Consolidated Plan: A plan prepared in sccordance with 24 CFR part 91. An approved consolidated plan
means a consolidated plan that has been approved by HUD in accordance with 24 CFR parm 91,

Continuums of Care (CoC). The group composed of representatives of relevant organizations, which
generally includes nonprofit homeless providers, victim service providers, faith-based organizations,
povernments, businesses, advocates, public housing apencies, school districts, social service providers,
mental health agencies, hospitals, wniversities, affordable housing  developers, law enforcement,,
organizations that server homeless and formerly homeless veterans, and homeless and formerly homeless
persons that are organized to plan for and provide, as necessary, a system of outreach, engagement, and
ASSCSSMCNL; cmergency shielter; Tapid re-housing; transitional housing; permanent hcnusing; amd prevention
strategies o address the various needs of homeless persons and persons at risk of homelessness Tor a specific
geopgraphic area.

Conversion: If the cost to convert a building into an emergency shelter exceeds 73 percent of the value of
the butlding after conversion, the minimum use 15 10 years.

Coordinated Entry: A nationally recognized best practice for homeless housing and services for which
estahlished front doors/access points use a standardized assessment process to gather information on
people’s needs, preferences, and the barriers they face fo regaining housing. Onee the assessment has
identified the most vulnerable people with the highest needs, the CoC follows established policies and
procedures to prionize houscholds for referrals to appropriate and available housing and supportive
services resources. It has been adopied by HUD and is required by the Homeless Emergency Assistance
and Rapid Transition o Housing (HEARTH) Act as well as 24 CFE 578.7(a)(8) and HUD Notice CPD-17-
1.
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Current Income: is the income that the household is currently receiving at the time of application for ESG
assistance. Income recently terminated should not be included.

D minimus: is a Latin expression that, in the risk assessment world, refers to a level of risk that is too
minimal to cause conccrmn.

Department: means the legal entity to which HUD awards an ESG grant and which is accountable for the
use of the funds provided. In this case the City of Gary Community Development Department. See also
Citantee,

Emergency Shelter: Any facility, the primary purpose of which 1 to provide a temporary shelter for the
homeless in general or for specific populations of the homeless, and which does not require occupanis o
sign leases or occupancy agreements. Any project fiunded as an emergency shelter under FY 2000
Emergency Solutions grant may continueg o be funded under ESG. {Including any project (transitional
housing) that received funding in FY 2010 as an emergency shelier may confinue o be funded under the
EXG program, regardless of whether the project meets the revised definition. )

Fregquent Moves: 1= defined as two. For example, when a client moves 2 or more times,

Grantee (Department): means the legal entity to which HUD awards an ESG grant and which is
accountahle for the use of the funds provided. (Sce Recipient)

Gross Income is the amount of income camed before any deductions (such as taxes and health insurance
premivms) are made.

Homeless: is defined in the *Defining Homeless mule” published 1252011,
1. An individual or family who lacks a fixed. regular, and adequate nighttime residence, meaning:

4. An individual or family with a primary nighttime residence that is a public or private place ot
designed for or ordinarily wsed as a regular slecping accommaodation for human beings, meleding
a car, park, abandoned building, bus or train station, airporl, or camping ground:

b, An individeal or family living in a supervised publicly or privately-operated shelter designated to
provide temporary living arrangements (including congregate shelters, transitional housing, and
hotels and motels paid for by charitable organizatons or by federal, state, or local government
programs for low income individuals); or

¢. An indrvdual who 1s exiting an institution where he or she resided for 90 days or less and who
resided in an emergency shelter or place not meanl for human habiation immediately before
entering that institution (meets all the requirements described in #1 above prior to entering that
facility.

2. Anindividual or family who will imminently lose their primary nighttime residence, provided that:

a, The primary nighitime residence will be lost within 14 days of the date of application for homeless
Assistance;

. Mo subsequent residence has been identified: and

¢, The individual or family lacks the resources or support networks, ¢.g., family, friends, faith-based
or other social networks needed o obtain other permanent housing;

3. Unaccompanied youth umder 25 vears of age, or families with children and youth, who do not atherwise
qualify as homeless under this definition, but who:

4. Are defined as homeless under section 387 of the Bunaway and Homeless Youth Act(42 US.C.
5732a), section 637 of the Head Start Act (42 ULS.C. 9832), section 41403 of the Violence Against
Women Act of 1994 (42 LL5.C. 14043e-2), section 330(h} of the Public Health Service Act {42
U.S.C. 254b(h)). section 3 of the Food and Nutrition Act of 2008 (7.5.C. 2012), section 17(b) of
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the Child Muintion Act of 1966 (42 US.C. 1TR6RY, or section 725 of the MeKinney-Yento
Homeless Assistance Act (42 TLS.C. 1 1434a);

b, Have not had a lease, ownership interest, or accupancy agreement in permanenl housing al any
time during the 60 days immediately preceding the date of application for homeless assistance;

. Have experienced persistent instability as measured by two moves or more durning the 60-day period
immediately preceding the date of applying for homeless assistance: and

d. Can be expected to continue in such status for an extended period of time because of chronic
disabilities, chronic physical health or mental health conditions, substance addiction, histories of
demestic vielence of childhood abuse (including neglect), the presence of a child or vouth with a
disability, or two or more barriers to employment, which include the lack of a high school degree
or General Education Development (GED). illiteracy, low English proficiency, a history of
incarceration of detention for criminal activity, and a history of unstable emplovment; or

4. Any individual or family who:

. Is Meeing, or is attempting 1o ee, domestic violence, dating violence, sexual assault, stalking, or
other dangerous or life-threatening condifions that relate to vielence against the individual or a
family member, including a child, that has either taken place within the individual’s or family s
primary nighttime residence or has made the individual or family afraid w return w their primary
nighitime residence;

b. Has no other residence; and

<. Lacks the resources ar support networks, e.g., Tamily, [riends, faith-bagsed or other social networks,
o ohtain other permanent housing.

Homeless Management Information System {(HMIS) The information system designated by the
Continuam of Care 1o comply with HUTY s data collection, management and reporting standards and used
to collect client-level data and data on the provision of housing and services 1o homeless individuals and
families and persons at nsk of homelessness.

Income Inclusions: Types of income o be counted

Income Exclusions: Types of income that are not to be counted as income

Intake the general process between the client's first pomnt of contact and the decision whether or not to
admit the client to a program. The intake process can include sereeming, assessment, referral, and
verification. Intake may or may nod resuli in program admission;

Integrated Disbursement and Information System (1MS) 15 the financial management system though
which ESG grantees must draw down funds. ESG grantees will not be entering any performance or
beneficiary data into IDIS.

IPR: Initial Performance Report

LEP: Limited English Proficiency persons include anyone “who does not speak English as their primary
language and who have a limited ability to read, write, speak, or understand English . . . “(HUD LEP
CGuidance, 72 Fed. Reg, 2732) (Jan. 22, 2007)).

Lonag Term Period: is defined 1o mean 60 days.

Major Renovation: If the rehabilitation cost of an emergency shelier exceeds 75 percent of the value of
the building before rehabilitation, the minimum period of use is 10 years,
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Minimum Use of an Emergency Shelter converted uwsing ESG funds, If the conversion cost of an
emergency shelier excesds 75% of the value of the building before conversion, the minimum period of use
is 10 years; otherwise, the minimum period of use is 3 vears.

Minimum Use of an Emergency Shelter rehabilitated wsing ESG funds. I the rehabilitation cost of an
emergency shelter exceeds T3% of the value of the building before rehabilitation, the minimum period of
use is 10 vears; otherwise, the minimum period of use is 3 vears,

PASS: Plan to Attamn Sclf-Sufficiency- This 15 excluded income
QPR: Quarterly Performance Report

Rapid Re-Housing Assistance: The provision of howsing relocation and stabilization services and short-
and‘or medium-term rental assistance as necessary o help a literally homeless individual or family move
as quickly as possible into permanent housing and achieve stability in that housing.

Recipient: means any state, ferritory, metropolitan ¢iiy, or urban county, or in the case of reallocation, any
unit of general-purpose local government, approved by HUD o assume financial responsibility and which
enters info 4 grant agreement with HUD to administer Emergency Solutions Grant (ESG).

Replaces the existing terminology or entities that received grants, For the purpose of this manual the
Recipient is the Department of Health and Human Services and is used interchangeably with Grantee,

Referral: referring a client to a particular program for possible help, without any obligation on the part of
the receiving program to actually offer or provide the help:

Reparations: Payments paid by a foreign government pursuant to claims filed under the laws of the
government by persons who were persecuted during the Maet era.

Screening: a first=level decision about whether the client is eligible for a program and'or would have a
priority for those services. Sereening determines who receives assistance;

Subgrantee (Agency/Subrecipient): means any private non-profit organization or unit of general local
government 0 which a grantee provides funds 1o carry oul the eligible activities under the grant and which
is accountable to the grantee for the wse of the funds provided.

Subrecipient: any umt of general-purpose local government or private nonprofit organization to which a
graniee awards ESG grant funds. This replaces the existing terminology for entities that receive subgranis.
Crovernmental organizations, such as public housing agencies or state or local howsing finance agencies are
not cligible subrecipients under the ESG program. For the purpose of this document, the subrecipient 15 the
Agency contracting with the City of Gary Community Development Departiment.

Targeting: process of determining the population to whom assistance will be directed. That is, the target
population. The targeting process can occur at both the system and the program levels.

Verification: the gathering and review of information to substantiate the crisis siuation and support
program eligibility and prionty determinations

Vietim Service Provider: A private nonprofit organization whese primary mission is o provide services

to victims of domestic violence, dating violence, sexwal assault, or stalking. This term includes rape crisis
centers, battered women”s shelters, domestic violence transitional housing programs, and other programs.
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Victim Services: Services offored by rape cnisis centers and domestic violence sheliers and other
organizations with a documented history of effective work conceming domestic violence, dating violence,
sexual assault or stalking.

Youth: is defined as less than 25 wears of age. This was sct at 25 years of age to sdequatcly and

appropriately address the unigque needs of transition-aged youth, including youth exiting foster care systems
0 become stable in permanent housing,
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Section T: APPENDIX

CLIENT FILE DO UMENTATIONRECORDKEEPING REQUIREMENTS BY CATEGORY

Dacumeniation is different for each category; the fiest consideration is the fipe of assistance thar the
individualfamily witl receive. The following desoribes the informoation that iy recessary for mininimm
record keeplng Fequiremients

Regardless of the tvpe of assistance provided, there must be a chient file containing documentation that
details the reason for the assistance. The documentation should inclde:

*  Venfication of Homelessness or At-Risk of Homelessness (Homeless Ceriification, or Self
Declaration of Housing Siatus)

+  Verfication of US, Citizenship or Lawful Resident (Declaration of Section 214 or U5,

Identi fcation)

Initial Consultation Form and Case Motes

Intake and Certification Form

Follow-up Case Manager/Client Meetings and at least monthly case notes,

Documented Individualized Housing and Service Plan, including planning a path to permanent

housing stability

+  [Documentation of Financial Assistance payment { Documentation of payment must include the Type
of Assistance, Pavee Name, Client Mame, Check Number and Amount paid using ESG funds).

+  Documentation of services and assistance provided to that program participant, including, as
applicable, the security deposit, rental assistance, and wtility payments made on behalf of the
program participant.

+  Asapplicable, determmations of Incligibility — For cach individual and family determined meligible
to receive ESG, the client file must include documentation of the reason for that determination,

+  Documentation of the HMIS Household number or a documented reason why the number 15 not
availatle.

- & & @

It 15 also required to keep a record of all clients that are sereencd and classified as meligible. The ESG
recordkeeping and reporting requirements state that for cach individual and family determined ineligible
1o receive ESG assistance, the record must include documentation of the reason for thar determination,

Street Outreach Clients Caterory I Litevally Homeless Clienis

I. For applicaniz who lack a fixed, regular, and adequate nighttime residence, meaning: car; park;

ahandoned building; bus or train station; airpon; camping ground; or hotel and motels paid for by

charitable organizations or federal, state or local govemmenl programs

®  Written observation by the owtreach worker; or

= SWritten referral by ancther housing or service provider; or

»  Certification by the individual or head of household seeking assistance stating that (s)he was
living on the streels or in a sheller

For an individual who is exiting an institution where he'she resided for 90 days or less and who

resided in an emergency shelter or place not meant for human habitation immediately before

entering that institution

[
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Written ohservation by the outreach worker; or
Written referral by ancther housing or service provider or

«  Certification by the individeal or head of household seeking assistance stating that (sihe was
living on the streets or in & shelter; and

& [ischarge paperwork or a written or oral referral from a social worker, case manager, of other
appropriate official of the institution, stating the beginning and end dates of thetime residing i
the institution. All oral statements must be recorded by the intake worker, or

&  Written record of intake worker’s due diligence in attempting to abdain the evidence described
above evidence and cerification by the applicant that states he'she 15 exiting or has just exited
af institution where he'she resided for 90 days or less,

3. Written documentation thar individuals and familics are living on the streets (or other places not
meant for human habitation) and are unwilling or unable o access services inan emergency shelter,
4. Documentation of compliance with the applicable requirements for providing service and assistance

(576, 100y includes:

*  Engagement Docomentation: Initial assessment of needs and eligibility; providing crisis
counseling; addressing wrgent physical needs, such as providing meals, blankets, clothes, or
toiletries; and actively connecting and providing information and referrals to programs targeted
1o homeless people and mainstream social services and housing programs, including emergency
shelier, ransitional housing, community-based serviees, permanent supportive housing, and
rapid-re-housing programs

«  (Case Management Documentation: Document eligibility; counseling; developing, securing and
coordinating scryvices; obtaining Federal, State, and local benefits; monitoring and evaluanng
program participant progress; providing information and referrals w0 other providers; and
developing and individualized housing and service plan, including planning a path to permanent
housing stahility,

& Emergency Health Services: Documentation of direct outpaticnt services provided,

o Emergency Mental Health Services: Documentation of direct outpatient services provided.

= Transpertation Documentation:

o Cost of transporting unsheltered people to emergency shelters or other service facilitices.
o Cost of Program participant’s travel on public transporation

Sireel Ouireach Clicnis Category 4 Fleeing/Attempiing to Flee Dowmesiic Vielence

For Victim Service Providers:

I, An oral statement by the individual or head of household seeking assistance which states: they are
flecing; they have no subscquent residence; and they lack resources. Statement must be documented
by a self-certification or a certification by the intake worker.

For non-Victim Service Providers:

. An oral staicment by the individual or head of household secking assistance that they are flecing.
This statement is documented by a self-certification or by the care worker. Where the safety of the
individual or family is nod jecpardized, the oral statement must be verified; and

2. Certification by the mmdividual or head of houschold that no subsequent residence has been
identified: and

3. Self-centification or other written documentation, that the individual or family lacks the financial
resources and support networks o obtan other permanent housing.

4. Documentation of compliance with the applicable requirements for providing service and assistance
{576,100y imcludes:

»  Engagement Documentation: Initial assessment of needs and eligibility; providing crisis
counseling; addressing urgent physical needs, such as providing meals, blankets, clothes, or
toiletries; and actively connecting and providing information and referrals to programs targeted
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to homeless people and mainstream social services and housing programs, including cmergency
shelter, transitional housing, community-based services, permanent supportive housing, and
rapid-re-housing programs

»  Case Management Documentation: Document eligibility; counseling; developing, sccuring and
coordinating services; obtaining Federal, State, and local benefits; monitoring and evaluating
program participant progress; providing information and referrals to other providers; and
developing and individualized housing and service plan, including planning a path to permanent
housimg stability,
Emergency Health Services; Documentation of direct ouipatient services provided,

o Emergency Mental Health Services: Docomentation of direct outpatient services provided.

«  Transpertation Documentation:
o Cost of transporting unsheltered people to emergency shelters or other service facilitics.
o Cost of Program participant’s travel on public transportation

Emergency Shelter Category 1 Liverally Homeless Clicrrs

I. For applicants who lack a fixed, regular, and adequate mghttime residence, meaning: cur; park;
abandoned building: bus or train station; airport; camping ground; or hotel and moiels paid for by
charitable organizations or federal, state or local government programs
= Writlen ohservation by the outreach worker; or
*  Written referral by another housing or service provider; or
= Certification by the individeal or head of household seeking assistance stating that (s)he was

living om the streets or in a shelter

2. For an individual whe is exiting an institution where he'she resided for %0 days or less and whao
resided in an emergency shelter or place not meant for human habitation immediately before
entering that institution —

«  Written ohservation by the outreach worker; or

& Written referral by another housing or service provider; or

»  Certification by the individual or head of household secking assistance stating that (s)he was
living on the streets or in a shelter and

»  [hscharge paperwork or a written or oral refermal from a social worker, case manager, or other
appropriate official of the institution, stating the beginning amd end dates of the time residing in
the institution. All oral staterments must be recorded by the intake worker, or

= Wrilten record of intake worker's due diligence in attempting 1o obtain the evidence described
above evidence and cemification by the applicant that states he/she is exiting or has just exited
an mstitution where he'she resided for 90 days or less,

3 Documentation of compliance with the applicable reguirements for providing service and
assistance (376,102} includes;

o Case Management Documentation: Assessing, armanging, coordinating, and monitoring the
delivery of individualized services 1o meet the needs of the program participant is eligible.
o Initial Evaluation

Documenting eligibility

Document Counseling

Daocument securing, coordinating services and obtaining Federal, State, and local benefiis;

[ocument program participant progress;

Document information and referrals to other providers;

Document ongoing risk assessment and safety planning with viciims of domestic violence,

dating violence, sexual assauli, and stalking; and

Document an individualized housing and service plan, including planning a path to

permanent housing stability,

oo ooo o

o
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o Child Care Documentation: Child care provided for program participants
o Docomen meals and snacks provided
o Document appropriate developmental activities provided
o Documentation venifving the child-care center 1s licensed
&  Education Services Documentation: Document the costs of improving knowledge and basic
educational skills
o Docoment instruction or training in conswmer education
Document instruction o training in health education
Document substance abuse prevention instruction or traming,
Document instruction or training in Literacy
Document English as a second language instruction or training
Document General Education Development (GED) instruction or traming
Drocument component services or activities such as screening, assessment and testing;
individual or group instruction; tutoring; provision of books, supplics and instructional
material; counseling; and referral to community resources,
& Employment Assistance and Job Training Documentation:

o Document employvment assistance and job tramning programs, including classroom, online,
andior computer instruction; on-the-job instruction; and services that assist individuals in
securing employment, acquiring learning skills, and‘or increasing caming potential,

o Document stipends provided 1o program participants in employment assistance and job
training programs.

o Document learning skills include those skills that can be used to secure and retain a job,
including the acquisition of vocational licenses and/or certificates,

o Document services that assist individuals in securing emplovment consist of emplovment
screcning, assessment, or testing; structured job skills and job-secking skills; special
tranming and tutenng, including lieracy training and prevocational traiming; books and
instrectional material; counseling or job coaching;

o Document referrals to community resources,

«  Chutpatient Health Services Documentation: Document direct outpatient treatment of medical
conditions provided by licensed medical professionals.
*  Legal services Documentation:

o Document legal advice provided

o Document the attorney 15 licensed and in good standing with the bar association

o Document the matters that interfere with the program paricipant’s ability 1o obtain amd
retain housing. Eligible subject matters are child support, guandianship, paternity,
ecrmancipation, and legal separation, orders of protection and other civil remedies for victims
of domestic violence, dating violence, sexual assauli, and stalking, appeal of veterans and
public benefit claim denials, and the resolution of outstanding criminal warrants,

«  Life skills training Documentation:

o Document life skills training necessary to assist the program participant o function
independently in the community. {1.e., budgeting resources, managing money, managing a
household, resolving conflict, shopping for food and needed items. improving nutrition,
using public transportation, and parenting, )

= Mental health services Documentation:
o Document direct outpatient treatment by licensed professionals of mental health
conditions.
+  Substance abuse treatment services Documentation,
o Document substance shuse treatment services designed to prevent, reduce,
eliminaie, or deter relapse of substance abuse or addictive behaviors
o Document the reatment providers are licensed or certified professionals.,

[ = w I I A e ]

Page 72 0f BS 0/l

Annual Action Plan 221
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)



o Document duration of outpatient treatment (up to 30 days)
o Document group and individual counseling sessions
o Document drug testing
+  Transportation Documentation:
o Docoment iransportation of a program participant's ravel o and from medical
care, emplovment, child care, or other eligible essential services facilities.
o Document program participant's travel on public transportation;
o Document program participant’s use of public transportation.

Emergency Shelter Homeless Cavegovy 2 Imminent Risk of Homeless Clienis

I. Document applicant 1s at risk of homelessness

& A court order resulting from an eviction action notitying the individual or family that they must
leave their residence within 14 davs after the date of their application for homeless assistance;
or the equivalent notice under applicable state law, a Motice to Quit {pay rent or quit), or a Notice
to Terminate issued wnder state law;

«  For individuals and families whose primary nighitime residence 15 a hoiel or motel room not
paid for by charitable organizations or federal, state, or local government programs for low-
meome mdividuals, - evidence that the mdividual or family lacks the resources necessary to
reside there for more than 14 days afier the daie of application [or homeless assistance; or

*  Anoral statement by the individual or head of houschold that the owner or renter of the housing
in which they currenily reside will not allow them o stay for more than 14 days after the daie
of application for homeless assistance,

o The intake worker must record the statement and certify that it was found credible. To
be found credible, the oral statement must either:

*  Be venfied by the owner or renter of the housing in which the individual or
family resides at the time of application for homeless assistance and
documented by a written certtfication by the owner or renter or by the intake
worker's recording of the owner or renter’s oral statement; or

= Ifthe intake worker is unable to contact the owner or renter, be documented by
a written certification by the intake worker of his or her due diligence in
attempting to obtain the owner or renter's venfication and the written
cemification by the individual or kead of howsehold seeking assistance that his
or her statement was frue and complete; and

2. Certification that no subseguent residence has been identified; and

3. Self-certification or other written documentation that the individual lacks the financial resources and
support nocessary to reside there for more than 14 days after the date of application for homeless
prevention.

4, Documentation of compliance with the applicable requirements for providing service and assistance

(576.102) includes:

#  Case Management Documentation: Assessing, arranging, coordinating, and monitoring the
delivery of individualized services to meet the needs of the program participant is eligible.

o Imitial Evaluation
o Documenting chigibility
o Document Counseling

o [Document securing, coordinating services and obtaiming Federal, State, and local benefiis;
o Document program participant progress;
o Document information and referrals to other providers;
o Document ongoing risk assessment and safety planning with victims of domestic vielence,
dating vinlence, sexual assault, and stalking; and
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o Document an individualized housing and service plan, including planning & path to
permanent heusing stability.

& Child Care Documentation: Child care provided for program participants

o Document meals and snacks provided

o Docoment appropriate developmental activities provided

o Documemation veritying the child-care center is licensed

«  Educatien Services Documentaiion: Document the costs of improving knowledge and basic
educational skills

o Document instruction or training in conswmer education

Document instruction or training in health education

Document substance abuse prevention instruction of training,

Document instruction or trainimng in Literacy

Document English as a second language instrection or training

Document General Education Development (GED) instruction or training

Document component services of activities such as screening, assessment and testing,
individual or group mstruction; tutoring; provision of books, supplies and instructional
material: counseling; and referral 1w community resources,

»  Employment Assistance and Job Traiming Documentation:

o Document employment assistance and job traming programs, ncluding classroom, online,
andior computer instruction; on-the-job instruction; and services that assist individuals in
secunng employment, acquiring learning skills, and’or increasing earming potential.

o Document stupends provided (o program participants in employvment assistance and job
training programs.

o Document learning skills inclwde those skills that can be used to secure and retain a job,
including the acquisition of vocational licenses and/or certificates,

o Document services that assist individuals in securing employment consist of emplovment
screening. assessment, or testing: structured job skills and job-secking skills: special
training and tutening, including literacy training and prevocational training, books and
instructional material; counseling or job cosching;

o Document referrals to community resources,

& Outpatient Health Services Documentation: Document direct outpatient treatment of medical
conditions provided by licensed medical professionals,
& Legal services Documentation:

o Document legal advice provided

o Document the attorney is licensed and in good standing with the bar association

o Document the matters that interfere with the program participant’s ability o obtain and
retain housing. Eligible subject matters are child support, puardianship, paternity,
eimancipation, and legal separation, orders of protection and other civil remedies for vietims
of domestic violenee, dating violence, sexual assault, and stalking, appeal of veterans and
public benefit claim demials, and the resolution of outstanding criminal warrants.

»  Life skills training Documentation:

o Document life skills traiming neccssary o assist the program participant 1o function
independently in the community. (e, budgeling resources, managing money, Mangging
household, resolving conflict, shopping for food and needed items, improving nutrition,
using public transpartation, and parenting. )

= Mental health services Documentation:
o Document direct outpatient treatment by leensed professionals of mental health condinions,
»  Substance abuse treatment services Documentation,

o Docoment substance abuse treatment services designed to prevent, reduce, eliminate, or

deter relapse of substance abuse or addictive behaviors

g o

oo o

(s
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Document the treatment providers are licensed or certified professionals,
Document duration of outpatient treatment (up to 30 days)
Document group and individeal counseling sessions
o Document drug testing
*  Transporation Docurmentation:
o Document ransporainon of a program participant’s travel to and from medical
care, emplovment, child care, or other ehigible essential services facilibes.
o Document program participant’s travel on public transportation;
o Document program participant’s use ofp‘uhlic IFANSPOrAtion.

O o o0 o

Emergency Shelter Homeless Cavegory 3 Homeless Under Other Federal Stavutes Clienis

I. Certification by the subrecipient that the individual or family does not qualify as homeless under the
homeless definition but is an unaccompanied youth under 25 vears of age, or homeless family with
one or more children or youth, and is defined as homeless under another Federal statute:

o  Certification of homeless status by the local private nonprofit organization or state or local
governmental entity responsible for administering assistance under

Runaway and Homeless Youth Act (42 US.C. 5701 el seq.),

Head Start Act {42 11.5.C, 9831 et seq.),

Subititle N of the Violence Against Women Act of 1994 (42 US.C. 14043¢ eiseq.),

Section 330 of the Public Health Service Act (42 U.5.C. 254b),

Food and Mutrition Act of 2008 (7 U.S.C. 2011 et seq.).

Section 17 of the Child Nutrition Act of 1966 (42 U.S.C. 1 786),or

Subtitle B of utle VIl of the Mckinney-Vento Homeless Assistance Act (42 US.C. 11431

el 5eq. ),

oo ooo oo

and
2. Certification of no permanent housing in last 60 days;

&  Referral by a housing or service provider,

* Written chservation by an outreach worker, or

®  Certification by the homeless individual or head of household seeking assistance;

and

3. Centification by the individual or head of howsehold, and any available supporting documentation,
that (sjhe has moved two or more times in the past 6 days immﬂlattl}" preceding the date of
application for homeless assistance, including

&  Recorded statements or records obtained from each owner or renter of housing, provider of
shelter or housing, or social worker, case worker, or other appropriate official of & hospital or
institution in which the individual or family resided; or,

*  Where these statements or records are unohtainable, a written record of the intake worker's duc
diligence in attempting 1o oblain these statements or records.

& Where a move was due to the individual or family flecing domestic violence, dating violence,
sexual assaull, or stalking, then the intake worker may allermatively oblain a written certification
froan the individual or head of household seeking assistance that they were fleeing that situation
and that they resided at that address

and
4. Documentation of special needs or two or more harriers to employment:

«  Obtain of a writlen diagnosis from a professional who is licensed by the siate (o diagnose and
treat that comdition (or intake staff-recorded observation of disability that within 45 days of date
of the application for assistance 15 confirmed by a professional who 1s licensed by the state to
diagnose and treat that condition).
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»  Two or more bamers o employment which mclude: employment records; department of
corrections records: literacy, English proficiency tesis; lack of a high school degree or General
Education Development (GED); a history of unstable employment; or document the applicant
is expected to continue 1 such status for an extended pertod of time because of chronic
disabilities, chronic phvsical health or mental health conditions, substance addiction, histories
of domestic violence or ehildhood abuse (including neglect), the presence of a child or youth
with a disability,

5. Documentation of compliance with the applicable requirements for providing service and assistance

{576.102) includes:

o Case Management Documentation: Assessing, armanging, coordinating, and monitoring the
delivery of individualized services to meet the needs of the program participant iz eligible.

o Initial Evaluation
Documenting eligibility

o

o Document Counseling

o Document securing, coordinating services and obtaining Federal, State, and local benefits;
o Document program paricipant progress;

o Document information and referrals to other providers;

o Document ongoing risk assessment and safety planning with victims of domestic violence,

dating violenee, sexual assauli, and stalking; and

o Document an individualized housing and service plan, including planning a path to
permanent housing stability.

«  Child Care Documentation: Child care provided for program participanis

o Document meals and snacks provided

o [Document appropriate developmental activities provided

o Documentation verifying the child-care center is licensed

»  Education Services Documentation: Document the costs of improving knowledge and basic
educational skills

o Document instruction or training in conswmer education

Document instruction or training in health education

Document substance abuse prevention instruction or raining,

Document instruction or training in Literacy

Document English as a second language instraction or training

Document General Education Development (GED) instruction or training

Document component services or activilies such as screening, assessment and Lesting:
individual or group instruction; tutoring; provision of books, supplies and instructional
material; counseling; and referral w community resources,

=  Emplovment Assistance and Job Training Docwmentation:

o Document employment assistance and job training programs, including elassroom, online,
andior compuier instruction; on-the-job instruction; and services that assist individuals in
securing employment, acquiring learning skills, andlor increasing eaming potential.

o Document stipends provided to program participants in employment assistance and job
traiming programs,

o Document learning skills include those skills that can be used to secure and retaina job,
including the acquisition of vocational licenses and/or certificates,

o Document services that assist individuals in secunng employvment consist of emplovment
sCreening, assessment, or testing, structured job skills and job-seeking skills; special
training and tutoring, including literacy training and prevocational training; books and
instructional maierial; counseling or job coaching;

o Document referrals 10 cONUMUNITY resources,

oo oo o

[u]

Page 76 0f BS 0/l

Annual Action Plan 225
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)



»  Outpatient Health Services Documentation:

o Docoment direct outpatient ireatment of medical conditions provided by licensed medical
professionals,

*  Legal services Documentation:

o Document legal advice provided

o Document the attorney 15 licensed and in good standing with the bar association

o Document the matiers that interfere with the program pariicipant’s ability to obtain and
retain housing. Eligible subject matters are child support, geardianship, paternity,
emancipation, and legal separation, orders of protection and other civil remedies for vietims
of domestic violence, dating violence, sexual assauli, and stalking, appeal of veterans and
public henefit claim denials, and the resolution ofoutsmnrling criminal warrants.

«  Life skills traiming, Documentation:

o Documem life skills training necessary o assist the program participant 10 function
independently in the community. (i.c., budgeting resources, managing money, managing a
household, resolving conflict, shopping for food and needed items, improving nutrition,
using public transpartation, and parenting. )

= Mental health services Documentation:
o Document direct outpatient treatment by licensed professionals of mental health condions.
& Substance abuse treatment services Documentation,

o Document substance abuse treatment services designed to prevent, reduce, eliminate, or
deter relapse of substance abuse or addictive behaviors

o Document the wreatiment providers are licensed or certified professionals,

o Document duration of outpatient treatment (up to 30 days)

o Document group and individual counseling sessions

o Document drug testing

«  Transperation Docurmentation:

o Document transportation of a program participant’s travel to and from medical care,
employment, child care, or other eligible essential services facilities.

o Document program participant's travel on public tansportation;

o [Document program participant’s use of public ransportation.

Emergency Shelter Homeless Category 4 Fleeing/Attempiing to Flee Dowvestic Violewce

For Victim Service Providers:

I. An eral statement by the individual or head of household seeking assistance which states: they are
fleeing; they have no subsequent residence; and they lack resources. Statement musi be documented
by a self-certification or a certification by the intake worker.

For non-Victim Service Providers:

. An oral statement by the individual or head of houschold seeking assistance that they are flesing.

This statement & documented by a sell-certification or by the care worker. Where the safety of the

individual or family is not jeopardized, the oral statement must be verified; and

Certificanion by the individoal or head of household that no subsequent residence has been

identified: and

3. Self-certification or other writien documentation, that the individual or family lacks the financial
resources and support networks to obtain other permanent housing.

4. Documentation of compliance with the applicable requirements for providing service and assistance
(376, 102) includes:

& Case Managemenl Documentalion: Assessing, armanging, coondinating, and monitoring the
delivery of individualized services to meet the needs of the program participant iseligible,

b
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o Imitial Evaluation

o Documenting eligibility

o Document Counseling

o Document securing, coordinating services and obtaining Federal, State, and local henefits;
o [Document program participant progress;

o Document information and referrals to other providers;
Document ongoing risk assessment and safety planming with victims of domestic violence,
dating violence, sexual assault, and stalking; and

o Document an individualized housing and service plan, including planning & path to
permanent housing stability.

#  Child Care Documentation: Child care provided for program participants.

o Document meals and snacks provided

o Docoment approprate developmental activiiies provided

o Documentation verifying the child-care center is licensed

s Education Services Documentation: Document the costs of improving knewledge and basic
educational skills

o Document instruction of traiming in conswmer education

Document instruction or training in health educanon

Document substance abuse prevention instruction of training,

Document instruction or training in Literacy

Document English as a second language insirection or training

Document General Education Development (GED) instruction or training

Document component services or activities such as screening, assessment and testing;
individual or group instruction; wioring: provision of books. supplies and instructional
miaterial; counseling: and referral to community resources,

»  Employvment Assistance and Job Truining Documentation:

o Document employment assistance and job training programs, including classroom, onlineg,
and’/or computer instruction; on-the-job imstruction; and services that assist individuals in
securing emplovment, acquiring learning skills, and'or increasing ecaming potential.

o Document stipends provided to program participants in employment assistance and job
training programs.

o Document learning skills inclwde those skills that can be used o secure and retain a job,
including the acquisition of vocational licenses and/or certificates,

o [Document services that assist indrviduals i secunng employment consist of employment
screening, assessment, or lesting: sireclured job skills and job-seeking skills; special
traiming and wtoning, including literacy training and prevocational training; books and
instructional matenal; counseling or job cosching;

o Document refercals (0 comimunily rescurces,

s Outpatient Health Services Documentation:

o Documen direct cutpatient ireatment of medical conditions provided by licensed medical
professionals,

»  Legal services Documentation:

o Document legal advice provided

o Document the attorney 15 licensed and in good standing with the bar association

o Docoment the maiters that interfere with the program paricipant’s ability 1o obtain and
retain housing.  Eligible subject matters are child support, guardianship, paternity,
emancipation, and legal separation, orders of protection and other civil remedies for victims
of domestic violence, dating violence, sexual assauli, and sialking, appeal of velerans and
public henefit claim denials, and the resolution ofoutstanrling criminal warrants.,

= Life skills traiming Documentation:

o

OCc oo oo
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o Document life skills training necessary o assist the program participant to function
independently in the community. (e, budgeling resounces, managing meney, managing a
household, resolving conflict, shopping for food and needed items, improving nutrition,
using public transportation, and parenting. )

= Mental health services Documentation:

o Document direct outpatient treatment by licensed professionals of mental health
conditions.

& Substance abuse treatment services Docwmentation,

o Document substance abuse treatment services designed to prevent, reduce, eliminate, or

deter relapse of substance abuse or addictive behaviors

Document the reatment providers are licensed or cortified protfessionals,
Document duration of outpatient treatment (up to 30 days)

Drocument group and individual counseling sessions

Document dreg testing

»  Transportation Documentation:

o Document transportation of a program participant’s wravel to and from medical care,
employment, child care, or other ehigible essential seraces facilibes.

o Docomem program participant’s travel on public transporiation;

o Document program participant’s use of pullic transportation.

o0 o9

Rapid Re-Howsing Category T Literally Homeless Clienis

I. For applicants who lack a fixed, regular, and adequate mighttime residence, meaning: car; park:
abandoned building; bus or train station;, airport; camping ground, or hotel and motels paid for by
charitahle organizations or federal, state or local govermment programs
= Writlen ohservation by the outreach worker; or
& Written referral by another housing or service provider; or
«  Certification by the individual or head of household seeking assistance stating that (shhe was

living om the streets or in a shelter

2. For an individual whe is exiting an institution where he/she resided for 90 davs or less amd who

resided in an emergency shelter or place not meant for human habitation immediaiely before

entering that institution —

= Written ohservation by the outreach worker; or

®  Written referral by another housing or service provider; or

«  (Certification by the individual or head of household seeking assistance stating that (shhe was
living om the streets or in a shelter; and

« [Mscharge paperwork or a written or oral referral from a social worker. case manager, or other
appropriate official of the institution, stating the begimning and end dates of the ime residing in
the institution. All oral statements must be recorded by the imake worker, or

*  Written record of intake worker's due diligence in atterpting to obtain the evidence described
abowe evidence and certification by the applicant that states he/she is exiting or has just exited
an institution where he'she resided for 90 days or less,

Monthly case manager mecting case notes

Documented individualized plan o help retaan permanent housing after the ESG assistance ends.

Vernfication of Income — Mot required for Rapid Re-Housing until recertification at 1-vear mark.

ok e

Rental Assistance Agreements and Payments
*  Copies of all leases and rental assistance agreements for the provision of rental assistance,
s Documentalion of payments made 1o owners for the provision of renlal assistance
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»  Supporting Documentation for these pavments, including dates of occupancy by program
participants

Utility Allowance:

+  [Document the monthly allowance for unlities (excluding phone) used (o determine compliance
with the rent restriction.

Shelter and Housing Standards: Documentation of compliance with the shelter and housing

standards:

Lead-Based Paint documentation

Habitability Standards

Environmental review documentation (24 CFR Part 50)

Reassessment ai one year requines:

Annushzed Income AT OR BELOW 30% AMI

Drocumentation as to whether persons lack sutficient resources and support networks necessary

to retain the housing without assistance.

& & B & &

Rapid Re-Housing Category 4 Fleeing/Attempting to Flee DV

For Vietim Service Providers:

I.  Anoral statement by the individuzl or head of houschold secking assistance which states: they are
fleeing; they have no subsequent residence; and they leck resources. Statement must be
documented by a self-centification or a cerfification by the intake worker.

For non-Victim Service Providers:

. An oral statement by the individual or head of househeld seeking assistance that they are flesing.

This statement is documented by a self-certification or by the care worker. Where the safety of

the individual or family is nt jeopardized, the oral statement must be verified; and

Certification by the individual or head of houschold that ne subsequent residence has been

identified; and

3. Self-certification or other written documentation, that the individual or Family lacks the Gnancial
resources and support networks to obiain other permanent housing.

[

Documentation of compliance with the applicable requirements for providing service and assistance
(576, 104 includes:
+  MMonthly case manager meeting case notes
»  Documented individvualized plan to help retain permanent housing after the ESG assistance
ends,
»  Wernfication of Income — Mot required for Rapid Re-Howsing until recertification at 1-vear
mark-

Rental Assistance Agreements and Payments
#  Copy ol a written lease from the landlord with the client for the of rental assistance.
»  Copy of rental assistance agreement between subrecipient and the home owner/landlord.
& Copy of Eviction Notice; Notice to Chuit (pay rent or quit); Demand for Possession or
Summaons & Complaint.
Housing Plan
[Mocumentation of Rent Reasonableness
Dacumentation of Fair Marker Rem
Documentation of payments made to owners for the provision of rental assistance
Supporting Documentation for these payments, including dates of occupancy by program
participants

= & 8 & &
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Ltiliy Allowance:

-

Document the monthly allowance for uiilities (excluding phone) wsed 1o determine
compliance with the ront restriction,

Shelter and Housing Standards: Documentation of compliance with the shelier and housing standards

= & 8 & @

Lead-Based Pamnt documentation

Habitability Standards

Environmental review documentation (24 CFR Part 50)
Reassessment al one vear requires:

Annualized Income AT OR BELOW 30% AMI

Documentation as o whether persons lack sufficient resources and support networks necessary
to retain the housing without assistance.

Homelessness Prevention Category 2 — Imminemt Risk of Homelessness

. Document applicant is at risk of homelessness

A court order resulting from an eviction action notifying the individual or family that they must
leave their residence within 14 davs after the date of their application for homeless assistande;
or the eguivalent notice under applicable state law, a Notice to Quit {pay rent or quit), or a Notice
o Terminate issued under state law;
For individuals and families whose primary nighttime residence is a hotel or maotel room not
paid for by charitable organizations or federal, state, or local government programs for low-
ingorme imdividueals, - evidence that the individual or family lacks the resounces necessary o
reside there for maore than 14 days afier the date of application for homeless assistance; or
An oral statement by the individual or head of househald that the owner or renter of the housing
in which they currently reside will not allow them to stay for more than 14 days after the date
of application for homeless assistance.

o The intake worker must record the statement and cerify that it was found credible. To

he found credible, the oral statcment must either:

*  Be venfied by the owner or renter of the housing in which the individual or
family resides at the time of application for homeless assistance and
documented by a written certification by the owner or renter or by the intake
worker's recording of the owner or renter’s oral statement; or

= [fthe intake worker is unable 1o contact the owner or renter, be documented by
a written certification by the intake worker of his or her due diligence
attempting o obtain the owner or renter's venification and the wrilten
certification by the individual or head of household seeking assistance that his
or her statement was true and complete; and

2. Certfication that no subseguent residence has been wentified; and

3. Self-certification or other written documentation thai the individual lacks the financial resources and
support necessary to reside there for more than 14 davs after the date of application for homeless
prevention. Acceplable evidence includes:

Page Bl of BS

Sowrce documents (c.g.. notice of termination from employment, unemployment compensation
statement, bank staterment, health-care bill showing arrears, utility bill showing arrears);

To the extent that source documents are unohtainable, a written statement by the relevant third
party (&g, former emplover, public administrator, relative) or the written certification by the
intake staff of the oral verification by the relevant third party that the applicant

meets the eriteria under paragraph (111) of the definition of “at risk of homelessness™ in
§576.2; or
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* To the extent that source documents and third-party venfication are unobtainable, a written
statement by the intake stafT describing the efforis taken o obdain the required evidence; and
4. Documentation of one of the following conditions: To the extent that source documents and third-
party verification are unobtainable, a written statement by the intake staff that the staff person has
visited the applicant's residence and determined that the applicant meets one or more of the
following criteria. It a visit is not practicable or relevant o the determination, awritten statement by
the intake staff describing the efforts taken to obtain the required evidence.
&  Has moved because of economic reasons two or more times during the 60 days immediately
preceding the application for homelessness prevention assistances;
& [z living in the home of another because of economic hardship:
»  Has been nobified i owriting that their right to occupy their current housing or living situation
will be terminated within 21 days afier the date of application forassistance;
#  Lives in a hotel or motel and the cost of the hotel or motel stay in not paid by charitable
organization or by federal, State, or local government programs for low income individuals;
®  Lives in a single-room occupancy or efficiency apartment unit in which there reside mare than
two persons o lives in a larger housing unit i which there reside more than 1.5 people per
room, as defined by the 115, Census Bureau;
s [z exiting a publicly funded institution or system of care (such as a health-care facility, a mental
health facility, foster care or other vouth facility, or comrection program or instifution}; or
#  (herwise lives in housing that has charasctenistics associated with instability and an increased
risk of homelessness, as identified in the grantee’s approved consolidated plan;
5. Documentation of compliance with the applicable reguirements for providing service and
assistance (576.103) includes:
6. Monthly case manager meeting case nofes
7. Documented individualized plan to help retain permanent housing after the ESG assistance ends.
B, Venfication of Income (Has an annual income below 30 percent of median faomily income for the
area, as determined by HUD at initial eligibility determination

Rental Assistance Agreements and Paymenls

»  Copy of a written lease from the landlord with the client for the provision of rental assistance.
& Copy of rental assistance agreement between subrecipient and the home owner/landlosd.

»  Copy of Eviction Motice; Notice to Quit (pay rent or quit); Demand for Possession or Summons
& Complaint.

Housing Plan

Documentation of Rent Reazonableness

[ocumentation of Fair Market Rent

Documentation of payments made to owners for the provision of rental assistance

Supporting Documentation for these payvments, including dates of occupancy by

program participants

- & & @

Utility Arrearnges

& Copy of Shut-Off Notice that is in a howusehold member’s name.

Utility Allowance:

»  Document the monthly allowance for utilittes {excluding phone) wsed to determine

compliance with the rent restriction.

Shelter and Housing Standards: Documentation of comphance with howsing standards
*  Lead-Based Paint documentation

Page B2 0f B 0/l
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»  Habitabihity Standards
&  Environmental review documentation (24 CFR Part 50)

Reassessment every 3 monihs requires:

=  Anpnualized Income AT OR BELOW 30% AMI

«  [Documentaiion as o whether persons lack suflicient resources and suppori nefworks
necessary o retain the housing without assistance.

Homelessness Prevention Category 3 — Homeless Under Ovher Federal Statines

. Certfication by the subrecipient that the individual or family does not qualify as homeless under the
homeless definition but is an unaccompanied youth under 25 vears of age, or homeless family with
one or more children or youth, and is defined as homeless under another Federal statute:

«  Certification of homeless status by ihe local privale nonprofil organization or staie or local
governmental entity responsible for administering assistance under
o Rumwway and Homeless Youth Act (42 US.C. 5701 et seq.),

Head Start Act {42 UL.5.C, 9831 et seq.),

Subtitle N of the Violence Against Women Act of 1994 (42 U S.C. 14043¢ ctseq.),

Section 330 of the Public Health Service Act (42 U.S.C. 254k,

Food and Mutrition Act of 2008 (7 U.S.C. 2011 et seq.).

Section 17 of the Child Nutrition Act of 1966 (42 U.S.C. 1 786),0r

Subtitle B of utle VI of the McKinneyv-Vento Homeless Assistance Act (42 US.C. 11431

et seq.), and

Certification of no permanent housing in last 60 days;

«  Referral by a housing or service provider,

* Written ohservation by an outreach worker, or

«  (Certification by the homeless individual or head of household seeking assistance; and

3. Certification by the individual or head of household, and any available supporting documentation,

that {sihe has moved two or more Hmes in the past 60 davs immediately preceding the date of

application for homeless assistance, including

s Recorded statements or records obtained from each owner or renter of housing, provider of
shelier or housing, or social worker, case worker, or other appropriate official of a hospital or
mstitution in which the individual or family resided; or,

»  Where these statements or records are unobtainable, a written record of the intake worker's due
diligence in attempting to obtain these statements or records.

& Where a move was due to the individual or family Mesing domestic vielence, dating violemee,
sexual assault, or stalking, then the intake worker may altermatively obtain a written certification
from the individual or head of household seeking assistance that they were Heeing that situation
aid that they resided at that address: and

4. Documentation of special needs or two or more barriers to employment:

«  Obtain of a wntten diagnosis from a professional who is licensed by the state o diagnose and
treat that condition {or intake staff-recorded observation of disability that within 45 days of date
of the application for assistance 13 confirmed by a professional who 15 lcensed by the state o
diagnose and treat that condition).

« Two or more barmers o employment which include: employment records; department of
corrections records: literacy, English proficiency tests; lack of a high school degree or General
Education Development (GED); a history of unstable emplovment; or document the applicani
15 expected to continue in sech status for an extended period of time because of chronic
dizabilities, chromic physical health or mental health conditions, substance addiction, histories

= L 0w B R I
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of domestic violence or childhood abuse (including neglect), the presence of a child or youth
with a disability,
5. Documentation of compliance with the applicable requirements for providing service and assistance
(576103 ) includes:
«  Monthly case manager meeting case noles
& Documented individualized plan to help retain permanent housing after the ESG assistance ends.
6. Venhcation of Income {Has an annual income below 30 percent of median family income for the
area, as determined by HUD at initial eligibility determination
7. Documentation of one or more “At Risk of Homelessness" conditions found on page 30 of the ESG

Policy Manual.

Rental Assistance Agreements and Payments

& Copy of written lease with the landlord with the client for the provision of rental assistance,
»  Copy of rental assistance agreement between subrecipient and the home owner/landlosd.
«  Copy of Eviction Motice; Notice to Quit (pay rent or quit); Demand for Possession or
Summaons & Complaint.

Housing Plan

Documentation of Rent Reasonableness

Documentation of Fair Market Rent

Documentation of payments made 1o owners for the provision of rental assistance
Supporting Documentation for these payments, including dates of ocoupancy by program
participants

- & 8 8 @

Utility Arrcarages
& Copy of Shut-Off Nodice that is in a household member’ s name.

Utility Allowance:
»  Document the monthly allowance for utilitics (excluding phone) wsed o determine compliance
with the rent restriction.

Shelter and Housing Standards:

*  Documentalion of compliance with housing standards
#  Lead-Based Pant documentation

«  Habitability Standards

+  Environmental review documentation (24 CFR Part 50)

Reassessment every 2 months requires:

o Annualized Income AT OR BELOW 30% AMI

»  [Documentation as to whether persons lack sufficient resources and support networks
necessary 1o retain the housing without assistance.

Homelessness Prevention Category 4 Flecing/ Attempting to Flee Domestic Violence
For ¥Wietim Service Providers:
. An oral statement by the individual or head of household secking assistance which states: they are

feeing, they have no subsequent residence; and they lack resources. Statement must be documented
by a self-certification or a certification by the intake worker. (Skip to #4 below)

Page B4 0f BS 0/l
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For non-Victim Service Providers:

l.

Page BS of BS

An oral statement by the individual or head of household seeking assistance that they are fleeing.
This statement is documented by a self-certification or by the care worker. Where the safety of the
individual or famaly is not jeopardized, the eral statement must be venhed; and

Certification by the individual or head of household that no subsequeni residemce has been
identified; and

Self-certification or other wnitten documentation, that the individual or famuly lacks the financial
resources and support networks o obtain other permanent housing,

Monthly case manager meeling case notes

Documented individualized plan o help retain permanent housing after the ESG assistance ends.
Verification of Income {Has an annual income below 30 percent of median family income for the
area, as determimed by HUD at intaal ehgibihity determination

Documentation of one or more * At Risk of Homelessness™ conditions found on page 30 ofthe ESG
Policy Manual.

Documentation of compliwnce with the applicable requirements for providing service and assistance
(376, 104} includes:

Rental Assistance Agreements and Payments

& Copy of a written lease from the landlord with the client for the provision of rental assistance.
»  Copy of rental assistance agreement between subrecipient and the home owner/landlord.

Copy of Eviction Motice, Notice to Quit (pay rent or quit); Demand for Possession or Sumimons
& Complaint.

Housing Plan

Documentation of Rent Reasonableness

Dracmentation of Fair Market Reit

Documentation of payments made to owners for the provision of rental assistance

Supporting Documentation for these pavments, including dates of occupancy by program
participants

-

= & & & @

Utility Arrearages
& Copy of Shut-Off Nodice that is in a howsehold member’s name.

Utility Allowance

«  [Document the monthly allowance for utilities (excluding phone) used to determine compliance
with the rent restriction.

Shelter and Housing Standards: Documentation of compliance with housing standards
& [Lead-Based Pamnt documentation

»  Hahitability Standards
»  Environmental review documentation (24 CFR Part 50)

Reassessment every 3 maonths requires:

»  Annualized Income AT OR BELOW 30% AMI

#  [Dacumentation as to whether persons lack sufficient resources and support networks necessary
10 retain the housing without assistance.
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rarped pene b prrtlpons i hc progrem end @ puthess
Moz irsuranee e o0 cesd of insurslbe: construstion
2nd 2equisition s 518,000 or more.

15, Wil mnply wth anvironmenlal sndards wkich may bz
preaar bad pusuant i3 the followdng: (33 mel.ken of
eirtn ek aquality canirl nwzasoes; gk the Malianal
Ervlronmentsl Pelicy Actef 1965 (FL. 91-

182} an? Excaulive Orler (EX) 1757 4; b} rocifw=cian
of violaling Facilities pursuan to EQ 11738; )
protactian of watandys oumeuans o C2 1 890; ()
evaluetion of 10od hezards in floacpleing :~ sccordacce
wAlh EO1 11BER (e} azsuraree of e corsisharcy
wilh1 1he: appruvcd Skke mananement pregram
develped under the Doestal Tone Managerenl Al ol
1972 (18 WLE.C. 81451 o sug.) fl oorformity of

18.

a0,

=edarml artinns i 3tale (Clean A implametstion
Slarz under Section 17EH.C) of the Cesan A1 Aot o
1833, as amended (42 UL5.C. §ET4H ol seq.); (5
prodacton o undargreund sounsos nfdrlnkjny el
urder the Safa Dorklng WNater des of 1974
emanded {P. L. 83-5323% s, (h) srefection o
eacangene: Spedcs under tha Erdangerro Spocics
Aol 1973, 38 amendad (P.L. B3 205).

Wil samply wilh the Wd Bnd Soatle Rivers heb oo
1968 (16 LL.5.C. §E1271 al sag.) mismed to proleicg
comasnenls or potenciel corrpanents of 1he nional
wild and scanicnvers systerr.

Wl Feals: the Ewarding soency i 8ssurlrg care 2llarege
WEh Becllon 105 of tha National Histate Faaservition
At of Y6, 28 @neoal) (1A LS. BRYI), ED 11583
[imeznbTicabion and pratection of higloe priprdices), and
the Archasological end Higtorie Prasomyation fat of
TR (1 L3O 680" el sagl

Wl zausa ta be perfomed Lhe rog. ired Tinandal and
rurmgligniz: augits In eccorcanco wih the Singke Aok
At Amendments ol 1396 and OB Croular Mo, A-133,
Sl of Slzles. Looel Govamments, ane Mon: Prai
Organizat cne.”

Will corrydy with all appicable requiremanis ol sl alhis
Feoeral ows, Axective ormaa. requldions, o1d poligas
cuveming chis program.

Wiz: corrply At the requiscmenss of Sactien 060 of
the Traf eking Wimime Predectbn fct (TWPA] of 2000 o
amended (2E WLE.C. TG4 which protibits grant swad
rRiEpifnl: ora sabemcpian from (13 Engagigin soeors
farms of trafiiching 1 pereans curlng Lhe pariad of sime
Lhal lhe uwa-d is in afact (2] Procuting & cummarsin’
£m gt durirg the peritd af vme Shat the award is In
effexl & {3) Using lerend laber in she perfenn ance of me
e BF S hawanda il L oo,
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ASSURANCES - CONSTRUCTION PROGRAMS CrH humbar, AD-CO0S
xpiratizn Dels: (22065

Publie reporing fiurdan o thie collecten of Infarmrannn & cslimaled 10 average 15 minues 18- EEpon®e, neluding Lire for ravesing
retrudions, seamsteag cxising daks sources, Gathening and arzink Ring e dala naesed, are wropletleg and rey ewing e oll;en of
inkwrmation. Send rtirenli segarding lhe b men neimatke - ang nrae aspac of {9 ondsdlor of Infumation, including eugygesions for
reduene Ihis borden, o lhe ffivo of Management and Budget, Papework Red Letion Projes: (C34838-0042) Washlreies, (3 20502,

FLEASE DO NOT RETURN YOUR COMFLETED FORM TO THE OFFICE OF MANAGEMENT
AMNC BUDGET, SEMD T TO THE ADDRESS PROVIDED BY THE SPOMNSORINIG ASENCY,

MOT=: Ceraln o mpse 2asarances may nnl beasplicasa =noesos amiard ar pmoeam, oo have goestions pleeess contecd Ira
=" Meeardinn Ay, Furher, cedgin Fadevel assistence swarding apenoes may rec. v apelicinse w ettty 13 #¢disonal
A55UMBNCAR. IFsUch 1a the casa, sl Wil be nolizked.

A5 1 duly SUthonsed represantaliva of te sppllcant;, | carthy hat he applicenl

Hazs the legal authonity to apply for Federal eeaiztenca, 5, Will omply with the Inlergovermmenla Pescnnal s
anc the Inetwianal, managerial and Franeclzl capanil)y o190 (42 U350, §E47 284763 relaing o prescrlbed
[includirg funds sufficentta pay the non-Foderal anara siandares af Mol sysiamator programs funded

of prelen osts] 1o nsUre propar planing. sader one of the 19 statutes or reg il one spesifed in
mannigumenl end somplaion of project cesoribed in Appeelix & of OPK's Standards 1or 2 Wark Systam of
1hiz apphcation. Fersonnal Acminstratlan i PR, 900, Subpad F).

2. Wil giva the awerding agancy, the Comgtrolier General 8. wil. comply with iha Leed-Baged Fiind Foisonng
3l Lliite] Slatee god, ¥ appoprizee, e Sals, Frerramiion A0 (42 LSS S64607 et eag. ) whizh
the riglil 10 eweming all rernrds, books, papene, ar prehibibts the use of lbad-baged paint in aonsmastlen o
documienis relied i Ihe asslglaree; and wil esablish rahgtilitation of realeen:e slnaclums.

il proper aecounling wslcT in 2ccomanea with .

panarely accaplad aesounlng |la1carde or sgm1ey 0 Wl el wach Al Federal salubse ralsting b noe-

diractives. dacrmination. Inese include but 8+a not Imile b ()
Tille W ol lhe Sivil Rights: St of 1964 P L, KB-35)

5 Wil ned digaoes of rrodlfe the vea of, oF hange the whizh prehlbita. giacimination on bre basle o raws,
lerms of few: real promsery SR o clbes inlems in e oo ralional erig. ~: B TIFk 14 aF the: Fdunation
st aane fagilfics withaut perrission end insruc ons Amendmants af 1972, 25 gmerded (20 W30 576
Trorn the g rding @gency, Wil resond e Deders] 1663, and "|REGF- 686, which prohlbis diwimination
swerdiro agenay ciractivas and will inc' de e cavenant on tha bagle o 060 4ol Sodion 60 of the
n tne e of real poperty sequired Inwhale or ir pad tehanililaen fl ! 1973, a8 amenss] §29) L 5.5
wilh Feger] gssSipni lunds o assoe nan- ETOd|, wiich proh.kita discdrmirelicn o1 the basis of
digcrimmation derng fhe vseful Ha of the projocl, Dl e, (b Uie Age Dlsedminatian Act of 975, o

4. Wil eompty wib the requesmicnts of the osalstarce AmArced (42 L 5 C. 555.1 [ BT, which prosibs
awErding Eqency with ragard to the drtlig. svic and d scrminat e on the basis of age; =) ne Grag Abusc
app-owal of corsincticn phins and specifications. etk ard Troalmient Aclof 1972 (P, 92 258), 85

anarded relaling 1o nondiserminailon on T b of

5 Wb presice Ane malntaln corngeles | and adequsla uy abuse; iy the SCompraberate &loobol Abusa and
NG Nesng supanision atthe consinection ste t Aleoholiem Prevantan, Trealme-1 and Rehabl 1aton
ARGUNE hat Ehe corpl ate work con lorms wih the Aolo' 1870 (F.L B1-G14%, 85 amance:, relling Lo
u=powved plans and spoaificat ans and wil furnish mandiscriminatiog on ha basis o7 sleonal choac o
pregraeshve eports and such other Infermation a5 may b & cohalism; fg] $5522 and £27 o ke Public Hosalh
reuilred by Fre Fealdtaen awardirng Hgcnoy or Slae, Brervice: Aot of 1912 (42 LLE.S. 55380 40d4-3 and 220 e

A1, 84 aer-Gad, selel ks 1 son)

B. 1::'.'III InL.abe And cor Sebe bie work wisin L applicable and drug abise Jatant}é;ﬁkﬁ?:;@rﬂymarli-ﬁsl

ime; Frome afler reccipt of approval of the ewarding egency. Civil Rights Act of 1862 (42 L 5.C. 553501 & e |, o5

amender, rdaling i nondiscriminatbcon I lhe sale,
reral or Anancing &1 housing; (i) any cihar
niortiscininalion previscts In the speeific slaluais)
uneer which applicallan fur “cderal assistencals balry
mede: and {J. 1ha resy..~emenis x any ehas
nnpdiscriminRilinn s2atue) s which may sppy «c tha

T. Wil estakli<h s efeguards to prohitic em pleyese from
Jeirg 1helr posiors for & purstse el consilutes or
prosents the: apaeeranze of perscnal or organealonal
ek nl e lerrsl, ar peesanal giin.

gpplicaten.
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15.

W arnply, o0 s clreesdy complicd, wilh the
requiremets of Titles |1 and dl¢ of the Lhifcn Ralocation
Aagiatares aqd Hea Piepery Asgquiitan Folldes Bl
ARFQ P, A-Gd3pwhich provde for far and squltablse
treatmant ol perznne displeced or wicse property is
wicquircd s o result of Fede-al end “ederally-axsistad
PrIGAMS. THAEE "BLUIrETEnE appl tooak Fiarsaks inreal
prapwarty arirad e pmject oL mnsas recardlrss of
Federal paridpanon ir parcheses,

W cemiphy with the arovisiohs of he Haleh Ac (& 5.0,
EE18C1-15IA mnd TR24-T376] which limil the political
acllvlles o anpliyaces whs pi cida el |
mdiviling are: indrd in whnla arin pad wirh Fedara fisads

Wl camply, 25 applicabls, wiip the provdskens of the Doyl
Becon Ac: (40 5.0, §ELTEe Lo 2TEa-T), 1he Copdand arl
{40 LL2.C B2TBcar 16 LLE.C BB} ang the Coatract
Work Hows end Satedy Standasds Aot (9 5L 5 -
223} regording lasor slordardr far fedeally assebed
comstriction subeqraamants,

Will armp y with Anod insurenea poishasa ranuirarentg of
Eectlon 10203) of tha Floae Dizasier Mrdecdon Aol ef 1873
{F L. £3-234) whizh mgqures redpionds in g spoeca flone
Pezard ares to pertkdpats I 2he program ard: Lo purtiase
flozd irsuraance if tha: torzl cos? of insurabla construsion
and aquisition & 510,000 or mora.

Wil camoy: wih amdmnnental siandatde which mey ba
preaar bed mutsnant 12 tna T 'owng: &) Instution af
cavimnmenlia quzlity ol megsures undar the Matanal
Erwironrenld Foilay Acd of 1868 [FP.L. Bi-

1953 and Exceutive Ordar (EO) 1157 4, {b) notification
of violeding facilities pursLard ko EC 11738; ic)
protec . onof wetlands aumvant o T2 7 19490; {d]
evaluelon of Yood hazaede In foagplaing In sccacance
wilh EC 11 30R; () msurpno: of aojec] consisency
At 1he approved Skate Mznageneri pogram

e oped urder he Coaslal fone Manuoomer! A of
1872 (16 LLE.C. 581451 at 52q.) {7 canformity o

1h

18.

20.

Sataral Brtiona o Slale (0 e Bid) impsmetaikc
“lars under Seclim 176c) ol tha Clean v dcd ol
1865, a5 amended (412 US.C. §57401 elsog ) o)
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Locar the Sala Drinklng Waler &cl of 1674 6
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Act ol 1973, ag arrandad (P L. S 006],

‘Willl zomply with the Wik and Sceq’s Rvers Actad
1BEE (15 U.5.C. BE1271 at req. | ralatael 1 aftacting
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wilh Bexclion 106 od e Nataral Hiznric Presensation
Al ol 1966, wa wenced 18 LLS G §470), EQ 171583
[dortification and protecten of Aedne: propeectics), and
the dmheecdogical eard Hisionc Presersat on Sotaf
THTE (16 LUE.CL 550951 Bt saq)

Wil zavza b oe perinmed the required financlal smd
Lumplleirse dud 55 10 accordance whn e Single Audt
et Anerrdrents ol 196 and ChAB © reular bke. & 153,
“&.ucils of Sabes. Locel Govemmranls, und Man-Ped
Crganteatiors.

Wl enirrply with all app icabla raquirenicals: o 2l elher
Federal awz. sxecutive orders roculkions, aid palldes
covoeming thic pegram,

Will corply wih the requirements of Secton SB[
she Troff gkirg Wimtlms | mleclion Aot (TYEA] of 2000, &5
arendrd {22 LLE.C. T104) which probibits sranl s
nzzipiomls or @ sab-mcipiant fram (1% Engaing in aevere
tanme ot remacking 1 peesoss furing ke pericd of timz
that the avward i in affect (2] Procuing & commera g
sen BCL curlng the peexl of ima that tha awad 1= In
eflex:. ee (A} Using fercad laborin the parforman:es of e
etéecild o BUbadrarda under Lhig awarg!
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D"r'cs E Mc

IF*Pas, provide axaanalc and g-dech

| | fidc fdashneat | | Oeleoe Mdachmer: | I__'."l'_'w ditmchmon

I1. "By cigming fhis appiécation, | cardiy [1) 13 1he skatcments comlained n the It o cortflicalions™ and [2] that the stalanEnis

hietein ene b, comptels end Bceirgts fo tha bBegl of my knowigdqs. 1 Alee provigs e reqared sesurmnces™ and Bgrey ta
Coawmiply it any reculling fcrme i | accept an awand. | am sware thers any fabee, ficidous or iraedubent stslersants or cloims nay
subpect mee o crimdnal, slvll, or sdminiaFative penaides. (U5, Gode, THE 210, Section 160

[E] = . aakEE

 The el o cedilcalionz gird azeergpcess, or an ieernsl g Boweaa oo peeyp ablae Pia lel @ eardaiwd o lhe grooseoesenen, o apencs
il pefnedisn

Auboried Repreaentative:
Hrelon Er. * ArsThare: _IEF.I:E_:E
Wdle Hame: |-.

"l Mare: T |

Eufe:
* Tid HEYCE.
*Telaptmrs Samber | zospat o-uns Fad MLORAT | 3181 252-2317

* Eimail |_Etu.i s

L _

* Sigrac e of fulwaized Beprssamalive I - | ! Dorta Gupgress’s

#
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ASSURANCES - TONSTRUCTION PRCHGRAMS

QIMB Hurnber: 4140-0015
Epritatier) Dale: 02/20°2025

Public rezorting turden for this collecton of Infomnation & Batimatad 13 awerade *5 minLies e eesponse. neluding ne foe reviewing
il uslivne, searchiny ety lele suonzss, g4lhennig 2l mginginioag e cals necded, and cor plerlng and reviewang 1h: colleto o
Inforration. Sand coTmeE regard ng tha burden estirnate or any ather axpecl ol this eolliclion of iffarmabos, Induding suggusicrc far
recuaing he burdes, b hi Qifice & Managorenl and Busko, Popersok Redusion Project (0246004920, Wias-inghen, DD 20503,

PLEASE DO NOT RETURKN YOUR COWMPLETED FORM TO THE O-FICE OF MANAGEMENT
AND BLUDGET. SEND IT TQ THE ADDRESS PRIWIDZD BY THE SPUNSURING AGENCY.

.

1

i

e nilis FEInn Hsahia

MOTE: Came nof hage aasurees may nob be appleable uoyour projecl ar pogrom. 17 you hava questione pleess conlacl 1o

Loawardivy Agency. Furd e, cxidain Fedem assslane awanding agenies may recuira aoplicants to cedily lo additiona

assLmnces. [f suca is the caza, you will ke nesifad.

Heag Lo lesjz] eul bariby b app y For Fredoral azsizt -, B.
anc tha inslitulicral, manegenal =nd ‘ine~cial cepakility

thetudiog Tunds seMckar, o pey e enFederd share

o srmject castEh ta ansurapreparplarnirg.

rianssement And corrpledion f projec], tespnbel in

this & calicztion

‘Wil ggiviz thz mvarricg sgency, the Compmller Genera 'R
of t13 Unitad Stalas a1d, P appropriels, the Stals,

bre= right b rarring al recards, baoks, pape=, ar
docurmanta ralatad o he eesizlancs; arc w eslzbllsh
B propes’ acoounling syslem ir T canne with

Acnera ly amco oot 2ccouriing standards or agency
dinesfives,

wWill nut disposa of, mod iy tha usa of, or dhengethe
1arme of the real propery 1ile or other Interest Inthe
%ibe s Gacilivies wilbeaal perrissiee and insirockons
‘ror the avarding egency Wl reciad e Fece-al
Awizrcing sxgency dindives And will irchode = cnvenand
n the zilla of raa’ property aeg.ired in whola or in pat
w'th Federal 2=alsiaree feids o S8k nan-
disriminatian durrg e waeful i afthe projoct,

A L npily with Wi reguitzrrienis ol e gasisiarees
awarding Baency with «agard %0 na drafireg, reviews and
ANpSwea nl sopsbi.cilon ﬂl|ﬂ|"|$. &l sﬂllg;irl;iil'l:lna

Wl prodde and mal~1ain comsetent aned adeguae

ETHY NEENNL SupRPison a L cnsrucion sl Lo

rrsure that tne compleda work conforms with the
dppuwed paAnd and 95806 Mol ong and will furnish
paqress va raports 8nd such othar Informaton as may ba
rae Jired by the aselstence ewarding agency o Sabe.

'Will inftiate and’ campleta the woek w.?~ 0 the Badicable
Tirne frame aller recspl al approesl of b asarding sgongy.

Will exstabilish safeguarss ie prohitit enplayess mm
JBirg their posiicns fora purpoas that conetuies or
piasdnly Lhw gppesignze ol perscisl oosganieslionl
corlicd ol ickeregt. or perzanal gain.
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1.

Rurarked for Lozl Repnoduaor

#z1hm duly avlhor zed recresentativa of the apploant, | aedify that tha acplicant:

Will exmpshy with ke Inlcmovammental Pemorne ool
n A0 A3 LE.C 654 T28-4TES) raleting 1o presoribod
giandards of mani aystens e progrems fundad

undcr one of tha 190 etatutes o “BQulalion: Spaoficd in
Aapandie A of OPR's Sancards for a Meri: SvateT. of
Paresnnel Adminlzlral g1 {6 G.F.R. %14, Suspart F}.

Will camply with the LeatRased Pais1 Poisoning
Frewvencken & (42 LEC 559407 at sag. hwhizh
pohlpde te uee ol luud cased pain in corstracllon or
tehab’ Aulion «of mesidence s1rualuras.

Wl comply with all Soceral statuses raletieg 10 fon-
diserminesiion. Thega imc wda bat 2re nal limiled 1o ¢2)
Tit'e V1 of -he Civil Rgh s Ard & {3654 (PLL BB-352)
which prahikits discrlminaton on e Logis ol @es,
alorar natlonelarljin, (1) Tile D el ke Fd scaton
Amend minls of 1972, as amenaaa (R LL5.C. B51R3°
14 and 16Hb-166G), whleh proh hils disoiminaicn
01 I bRgis &7 eew; {2] Eamban B4 of the
Faehahilitation Ax el 1872, &% amended §201 ULE.C.
5524], which prehibils discriminalion onthe besls o
handkzps: (< the Age HacirMnaton Aciof 1975, a5
amerdad (42 15,2 5551070-5-0F", waichpronlblle

= serminelion on the basle of age; (2] the Drug Abuso
LCffice and Traatment Act nf 1972 (PL. 32-255), =6
amendec relati=g 10 oG IScAminaion un U basis ol
drup abuga: it} e Camiechensive Alkcoho Abuas end
Alrghollzn Provenlion, Treaimant a~d Rehdillalizn
duct of 1900 (Pl 31-618), as ameniled, rebling o
ruendisimiceation on the basis of pkobcd ozuae or
akeoholism: (g} $552% and 27 ot ihi Public Heahb
Servica Aol of 842 (A2 LLS.C, G6200 dd-3 end 260 ae
Ay, e zregrshl, ~ploting 1o confldentelne <f alschnl
and drug BbLse salisnt moeneds; () Tiva Wl of the
Civil Righis Aed of 1968 42 US.C. 552607 ol see, ], @
amendes, nelakrg 1o nonglsenminalion in tha =ala,
rentalor Srarcing of housing; (l any e
rndigzrimnination sovisions in lhe specific stauals)
undes which apgdicition for Fedaral seeletanes 1 baing
rixHy A1 TEe racuramenta af any ok
mondiscrininalion skdunda] whice may gRpy 12 Lhy
aplicabicn.

Stardand Fora daa.0 sRav, 80
Prescribsd oy LB Clrcukar @- 192
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15.

Wil comply. wr has fiready omglas, with 15e
sequimmants of itkes il and 1 of the Unifomm Relozetion
Azmlslance &nd Res’ Prepiedy @sguisilan Foliciess Sed ol
1870 5P L. 81-61 5% whicn gprowde Tor far ard equitable
Leaiment of persnns dlsplared of whoss oy s
acquirad as 3 mazult of Fedeal end faderaly-axsistad
Rregrame. Thaes eculramerte ol o all Intereets In s
pragaty anguised for pro et po mosas regerdless of
Fadaral parts patan [n parcheses,

WAl earnply wilk The artiskans of IR B S 45 LLEG.
BE1 5011608 ane PE4-T326) which limil the political
wLlivil e O aniploygwes o pincipe sepkogssnt
arivit rs ars findrd in who'a arin pad with Fadasal fires

W compy, 25 appllcablz, wiih the provsions of the Gavis
Bacon Aol 140 LLE.C §EIT6a Ln 2TRaT), | e Coneknd Al
(20 UGG BETRG and 1B ULE.COEETS), and the Contras:
Work Hoore ene' Sately Slandeds o (40 U500 bR -
231y roguaed v g lobor slarcdads far federally cosisied
cansirusthn subegreamants,

WL enmply wikn finod insuranes purchass eg dremsns of
Secton 10EE] of By Flond Dizesier Frideion aclef 1973
[P, B5-734 v which moqu o recpiants in 2 special Mocd
hezard araa Lo perlcipala i+ Ihe program amd la purchase
flnzd insuancs if thetadel cose of insurge le construztion
&rd eequisition i 510,00 or rmore.

Wil compy wiih any onrenial slanderds wilch may ba
presoriel pursuant o the faln g da b Ingiiutien al
envingImenia’ quanty coriml measwnes unoar the Metonal
Ernvircrimernilid Pelicy Sclol 1968% [P.L. BI-

14927 and Esecutiva Crder (EO) 1157 4; (b) rotificatiar
of lalatry facilltlee pursuant o EC 11738; /6)
prosecinn of wetlands pusuant o T3 1 560 (o)
evaluglon of tood nezands In Aoadmalns in sccomanoe
with EQ 1108E; Je] imivranse of pojscl corsielency
with t"8 approved Sials maregamant pogram
dreclozoe under the Cosstal fone Management Lot of
1872 (16 US.C. GEA4ST 20 a2q.): 1) covformity of

16

16.

20,

Sadaral actkong 10 5 lule (Chean Bir) implarentation
Plsrs under Section 176(c] of the Clean Alr A of
~8Ed, a5 amanced (42 LLS.C 57401 o s da)
prodectian of undergroured Fourcak o dii iy saber
undar iba Sefe Oinkirg vualer Aol of 10974, /s
armended {P.L. 535330 ard. (i} protaction
cniagsmos spenes undar the Encargons: Specas
Aclal 18TE, & amondzd [PL. G320k,

Wil zemply ekt the W id and Sces'e Jivers Aol of
1858 16 UL.5.C BE1371 & e ) ralabad 1o produding
comaonents or potenlal camnsaents of <he ratingal
wild and ecanic vers Syslem.

W skl Ehe fws ding agency In aesunirg comp'iaoces
wilh Saclion 106 of 1ha Meckanal Hisins: Prescreaticn
Al ul 1988, mu srneles (16 U506, §470), EQ 11533
fdarlification and protacsien of Rlslone propedies) 2ne
ha Archeao'egizel and Hisloric Preservaton Aot af
“ATG (16 LLE.C, S5465-1 ot aq)

W ee 10 be peorreed tha raquires fnancisl ancl
compllarce audits 11 Bccordence Wih the Singlc sk
Acd Amicrdrrenls of 100 fnd AR O rcular Ma. 8135,
“Audibs of SEtes. Local Sowvariments, and Mon-Pmfi
Organtzatione.”

Wi eomply with all 2ppliceals requirenamnts 07zl other
Federal Bws, mxacuive oeders rogulations, aid pollaes
gmwaorning this pragrem

WAl womply Wik 0 smuirariants of Sechan 106z 0l
the Trnf cking gt ans Mrolsdion A (TYPS] of 2HIG a5
amerdel (22 W55, T10<] which proribiss gram awas
resipenls or a 5. G-recipient from (11 Engixging in sevare
tarme ot iraticking In persans tu-ng ike pericd of Lme
thit the awrd i inoeffest (2} Procoing o comTemicl
ges 2ot cutng the feod of imz that the ewad s In
&le: oo (3 Lsing farcad laborin the parfermanra: of e
ervard OF eudawade unden e awarg

JIGHEATIURE OF ALUTHORIZED CER 1HEY NG QFFICIAL

TILE

J-J.I-.'I-'Llliiil.ﬁ!'h | NARE

iz e

-8 -2 77
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CERTIFTCATIONS

In Beerrdanes with the ajiplicalile stalbus sod the regulations poverming the consodidated plan repulunens,
the jurisdiction cortifics that:

Atfirmatively Favther Falt Dausing -- The jurisdicton will aff matively forther Gir howing.

[nifoem Relveation Acl wod Anti-diplsecment snd Reloeation Flam -- 1t will carnply wAith the
acquisition and relogadion requirements of the Uiilonn Relicution Asmsiree: and Keal Property
Acquiaition Folicics Act of F370, a3 amcnded, (42 T.5.C_ 4601 -3635) and tteplementing rogrlatons ul
QYL Bart 24 1t ies i effect and is FeMlavwing f resicential aoli=displacousenl und relacalion 3zsistyoce
plon reyuicsd under 24 CFH fant 42 inconncotion with any activivy assisted witk fuading undes g
Carnmnrile Meveloproes Kok Crand or HOME proprame.

Anti=l.obhying -- Lo tac best of the jusisd ction’s knewledge and beliel

1. o Federal cpproprianed funds Live been pazd ur will e puid, by iron behalf of i, 6o a1y peran o
mtlusnomg ot atempt ng to influenee an officer or eeplaves of &y amency, o hember of Coppress, an
wlTicer ur employes a0 Congresy, ar an emploves of @ Member OF CORSIcE: i comeeliom wAith ghe
awprding of any Fedeml] confroct. the making of any Uederal zrait, the masine o gy Foderal loan, she
emleminy into ol eoopeive o preement. md the exlension, contionstion, ranewal, aoendment, o
mndificatinn Af any Fedoeml consso, pead Toss, or voopeziive aersemenl:

I T amy fumls olher than Tedem] approprated “onds hawve been paid or will be paid Lo any persen for
influencivg or aramptivg o mfluenee oo olwer vr soplover ol sny ageney, & Member of Coqeress, an
officer or cmplosor of Congoess, of an coplowee of @ Member ol Comgmes: in commestien wi (Lis
Tisdere ] eamimael, PTHNL Ban, 1T SHDeTRwe aprcomant, it will complete and sboml Soadard Form-L11,
"selasues Furn e Bepod Lebbving ™ inaccordunes with i imarocrions; and

oIt will requirs that the language of paragraph | ad 2 ol hiv soli-lebbving cemitfication w invluded m
the award dncurients farall saubawards at a1 tiers Cinelnding submlscs, subyrimte, and eoncacts under
eruils, lowns, med eooperalive evmeementy) amgd that sl subrecipbonts shall coptity aned disolose

3oeording y,

Authority of Turisdictien --The ennealidated plan s amhorized nndor 9eate and lcal lowe (33 applicable)
and Lhe jurisdic tion pussesses the legal aurharity W cammy oot e proerams for whoh i seskeng
Torelitee, io accordance witk applicasde 1L D repulatiors.

Coosistency with plan --1Tc houzing aciivitios o ke undenaten with Commymnr Devalopoeeey Tiosk
Girant. HOMTE. Emergency Solubioms Cirant, and Homeimg Oppamnilizs o7 Persens Wilh ALY fios are
vunsisenl wilh the slralese nlun in Lhe junsd ction®s conrpladated plan.

Seetion 5 — T will corrply with asetinn 3 of the Heousing and Lifban Developoent At of 1988 (12

'..-.S.U.<'-H"n' qiel moplemmeming remelatioms ul 24 CFHK Paet 75
£ a-|-23
hii/u_ Tores ol S odlnrdees] el Thya=
Mlayor
Title
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Specific Community Development Block Grant Certifications

The Lot emren! Commumily ceriifies that;

Citizen Farticipation -- It 15 in fill sompliaoce aod folowiog a dotailed citizen participation 2140 that
watiefies D neguirements of 24 CTIL 91105

Community Tevelopmend Flag — Ty eonsalidated plen idemiiBes commuonily deve opoueo and bosiogr
peeds and speciies both short-term and long-teti comuoanlte developmart oayeslives thul thet have beon
develeped inacoondance with the primary ehjcedve of e COEG program (Le., the develasmenL i viablc
wrl=n somunites. by peoviding deeent hruzing and expanding ecenanic opyetunlivs, poiwarily fe
peracns of lew tond modemie inceme) und rex pirements of 24 CFK fands @1 aad 570

Followimg & Flam - [t iz fllowing » cuercot consolidaied plap that kas been azpeoved by [TUT,
Lo of Funds -- 1L Lioe coompded wilh e DTllewimge eriteric

L Mo muon Feasibie Privcty, Wit respecl o aclivities expecled 1o he avsaed with CDBG
funds, ir has developed s Action 1lan so &8 e e anaxinnm feasible pnoeoly o activitics
which henctit 10w- and moderatc-ingo ¢ familics oraid inthe preveation or elimhoation ul’
sluma or v ight. The Action Plan may alsa insode COBG-zazisted astivitics woich 1he protee
weriifTes ars dukipned 1o maa athar community development noeds having panionlar ungemoy
hecange P.:l;l";iing ol i Prss wiericg s angd irnen g3 e el {e 1he beglth or weltacre of the
COmLubity, a1d other finanial resourees ore wor available {sa2 Opticnal CDEG Cerlifeation],

2, Chegrall Benelil. The aporepate use of CDREG Lunds. telodiae Section W8 pesmanteed Joaos,
during arograny weans] 2022, 2023, 224 |# period specilicd v e proanlee ol one,
Lt 617 Thiress seseEic comnsesy lve program yeers)], shall prinsipally henert porsens of low aod
el o i reanner el esures e o legst 70 percent of e ameonst (5 exqorded for
uelivilies Lhal beneda. such zemons Jurog 12 desgmated period.

A Bpecial Asserarnets. 6o | nor attemipt to oevar Any capital enstz of poblic nprovemenls
wrstiled wildl COBG fuods, meloding Seelion L0 loan puscaniesc fundy, hy asscsaing any
AN againgt propenies owhed and accupied by persons ol low aod uderute meome,
including any foc charped or Azscssment made a5 4 condition of obraining accass (o such

T hhe mnpreveTnents.

Tlowewer, W CDIMD funcls ars wswed 1o piry the proporton ol a Fo oo assessment thar relates 10 thy
capical gusls ol pubslic inprosements (2sisted i pacl with CTIG (undys) Druneed from other
TCVCNLE ROFLMGDE, &0 552CRRPCAE 0T charge may be rmads agsinst tha property ity mespeot Lo he
puhlic impavements (manced by a sputee ather Than DG fonds,

In addifion, in the case of proportics ovrmed fnd pecupicd hy moderatz-ineenc (Rod Low-income)
lamilies, an assemnent o1 chacge may be mads agpira the smpery for pahle improvame s
[nawced by a souree ather han T owds 171he junsdict oo sertifizs thit i lacks CLRC fandz
14 @over the azstssment,

Ercessive Force -- It has adepted ard iz cnfiemin:

I A poicy proluboiings e ues ol eaceseive [omee By law enforcement asemcies: withir jts
jurisdicion againsr any ind wicvuals enpaped in noosviolent civil dehts demonstzalions; and

2. A policy of enforcing applicabls Srae and Iocal lews apainse phyaisily Deoing goudoe W or
el from o fucility or lovutivn whick iz he sukjee. ol such non-violemn ciovil dghta
demansraticns warhin itz nreisdiclion
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Compliance with Ang-diseriminetion lews -- The gaot wil be conduced and admioisweced in
confemmity witl tice YT otthe Civil Rights Acc of 1964 {42 10505 200003 and vhy Tan- llonsing Act (42
L .8.C 3601-2619) and implementiog resu lations,

Lead-Based Paint -- ks acrivities concerving lead-baged paine will commply with the roguirsmenes of 74
CHE. Farr 35, Subparrs A, B, 1, K and K.

Compliance with Laws -- 1L will comple wila applicable Lo,

;" — T

Iﬂ“. |I 1 .)'

- horL -
i P fomy ot T-tr-a}
Sifyaniee aPAwthieized Official Pz

E

Mavor
Title
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P IONAL Community evelopment Hinck Crant Certification — Mot Applicahle

Subrrt ke ulloswing serlifontion unly when oz crmsoms ul e et viliey 1o the aedon plan ere deaigned
rameer athes eammmniry devetnnrent neads having particnlar nraency as specified m 24 CFR

FM0.20E:

The pruntes hecshy vedifaes thal the Annws] Plan inclodes oms o mors specilien Ty ideodficd CLOBG-
assiered activities which are designed w0 moct other commmnity dewelopment needs fewvings paricaila:
urgency hosanss Cxisting sorditicns pose p serions and immeiiate chrese 1o the hoalth or welluce ol Lhe
cermmunily znd other finmeinl sesourtes are one available w: sneel sich nesdz

Sipnatire of Authoeiwcd (HTicial D
Title
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Apecific HOME Certifications

The ITOMT pa el ng urigdicuien cert N del

Tenant Based Rental Assistance -- TF 1t plans o poovide tenant-bazed rontal assistance, the tenzn l-aamesd
remial assislence isoan essendinl gleroerl olile consolidate? plan.

Fligible Activitics and Casts -- 15 using and atill use HIIME Fands tor eligibls acivilies and costs, a5
descrlbed fi 24 C1R ES92. 305 larewely 92 205 aol Lhin it is nod asime and will not wse HOME funds G
prolibited arbvaties, as described m §%2.214,

Xuhsidy layering « Betooe connmirting anyr fonds oo a project, ic it eviluade Uy projest 1o azcordancc

with 1 roidelines rhet it adonts for thiz parpnse ard will n invest amye mere HOME “uinds in
vomnbimalion wih ether Tederul assiziames thun 35 nessseuny o proecde aMardable hige ap;

. o
[ -M,:ﬁr‘-—ﬂ"y‘ o B B L il L,

Frgnpiios of #i:rlm:i'iod Orfficial L
i
hluper
Tirle
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Ewergency Solutions Grools Cerliralions

‘I'he Emerpeney Sautions Lrrants frogran roei picnt cortitios that:

Major rebabilitation conversion Tenovntion  If an crergency sheltor's rehabilitan on costs caesed
75 poreart of the vae of the buildnp before relabilitation, the secipient will mainlysin the hmidope as a
shelter fo- homeless individuals and familics for 5 mimimum of 10 years afier the date the building is [imd
cceupied by o bomebess individual or Eumly aler e cowplesd rehamlitabon.

Tt U et ro convert a Taailding imle an sme geney shelwsr exceeds T3 pensed o7 1 values of e building
after comverainn, the recipicnr will mainean the milding a2 a ahelter for kama ess individusls and
familiez for 8 minimmum of 16 years after the date the building 1s first occupicd by & howneless, feadi vyl
ur family aller the compleled comyension.

tn all other cuses whens ESG funds are weed T cenavatinn, the recipict el | meintain e buldmp as a
aheslier Tir homeless individuals aud Temmilies Gor o minmmom of 3 years afler the date the bnilding is ol
acen pied by a hamelass individral or family after the comyletad renovaria.

Rssendal Services and Dperating Cmais — In s sass of ass'stanee inwleing sladiv uperalione ur
ceacntial serviees releted to strect outreack or cemerponey aheler, che rocipicnt will provids sorvices or
shelter to bomel==s individualy mmd families for the pened dudng which the ESGF assistance is providesd,
wil 2L rerord Lo saricolar Sie or stociure. solongthe recpienl gemees the same type af potons (6.,
families with childrzn, unaccompanicd vouth, disabsd individveals, of victims of dormedie videnzeh or
peTsong 0 the apme geographic ares,

Hepovation — Any renavatian carmied gue with FsOrassistanes shall be sutfcizor 1o ensace Uwl the
i dimg invinlved is safe and aanitary.

Supporttve Servlees  The cespient, will usdist homelesy individinls I oblaining permencnt housing,
apprnpTiaie s ort e g rees Cinsmdmp medical amdneneal health reeaninenn, viclim services,

comess ling, sapervision, and other servicss cesential for achisving independan: Living), and el Tedora’
Stade, Toee], imd prvale sx-slance availoble Nor thess irdividusls.

Matching Funds — Lhe recipionf w11 olikain matching amounts coguined uude: 24 CFR 574200

Conlideulinlity Pl recipient bas esablisbhed oud s iiplenening provedores ki ensure the
vonbdsntiality of reconds pedaimng Wo any indiv:dual provided family violence prevent.on or nectmen
services. pnder any projes:] as s sbed woder 1he RSO propman, tuyTodiop prssciion apamet the releass af the
acldirczs or Ineatian of any family vTolenece sheltor prajeat, cxcopewith the seriten anrhaalion of the
e tespr msikle [ir Lhe operalion al Lho. sheller.

Homeless Persans Involvement — To the mmasimum cxtont prachicahle, the regpiont will favolve,
by ernpluymenl, woluntes services., or itherweise, homeless mdividowls and familics ineonstsactiog,
reaovating, waintalbeng, and aperatig facllitles assered ubder the BESG prognim, in providing seryicos
asgisged undy the FECT poogram, amd o prooviding seoeiees Tosaaupaots o Tecililies geaisied under fhe
Progrom.

Cousolidared Flan Al activirias the ecipient undertakes with azsistance under TS0 wre comgistznt
witl its comsalidaesd plan
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Wischarge Palicy - Phe recipent wiil establish and implament, to the iaximnm exlent practicablc and
whare appropcale, polies und prsasods T the diveharpe of pemsona rm publicly fonded st wms
wr sy loms of cors {such a5 health care facilities, mental bealth daci ities, foster o o othier yvoulh
faciliier, or enmectine pengrnms oa] instilulions) i ocder Lo prevend 120 dischorpe from mmediaiely

resalting in hamel=sness far these persnns

'I:‘-‘ , q- _u:
{ }EL;.\’;‘VJIf.‘__f il 1'2"17
Signire of Anthodesd (4T cial Dhiile
k)
Mever
Title
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APENDLIXE TO CERTIFICATIONS
IMNSTRUCTION S QONCERMIMNG LUBBY ING CERTIFICATHIM:

Lohlbyiny Certificubion

Thiz certilication is & matericl mepesentation of 2o weem wheh refiimes was nlaced when this innsaction
wak imrde or entercd inre, Submizsion of this cortificar.en is ¢ prarequisite for muking or snbcring, o Mis
Irsaslion wipsed by sevtion 1352, Wile 31, 1S, Cede. Any persen who fails to file the reoquined
certitizatinn ahall be subfost o & civil peoaley of oor loss Man $100.000 aud nod more then 100,000 for
edch such lulure
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Huusing Crppartunities for Persony Wilh A LDS Certifications — Mot Applicable

The ROPW A prraniese cortifies that:

Antivitdes -- Aetivitics fonded nnder the proprom will meet waen oeeds thot wrenal boing met by
availahle public and privage soanco:,

Buildiag -- Any building or siociuce aisisied nder th progran skell be wperated for the pumpoce
specitied in the corsolida-cd plan;

L. Toroperiod cfnot less than 10 yeora dn the eaac of assigtancs imvolvine nzw conslrcion., substantial
e bililadion, o avguisiion of 2 Gedlibe,

2 For a poriod of not ess than 3 weaes in the cesc of cssislance involving nun -ubs.ancial reha hilitocion

ar reputr el o butlding or structure.

Signatare ot Avtharized O1izial oL
Title
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